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CORPORATE PROFILE
FITHE S

OUR
VISION JFE=

To be the trusted and preferred banking
partner in Greater China and beyond.
ARPERHEMEZEPEERERN
RITRE -

OUR
MISSION {&E 4

To ensure every customer experience is
positive. We achieve this by providing best in
class financial products and services.
RELBRENSBERMRY - HRS
BUEPRHAZAMONRSESR -

Total Consolidated Assets 434 B EE 4258

HK$882.8 vilion @

Incorporated in 1918, The Bank of East Asia, Limited
is a leading Hong Kong-based financial services group
with total consolidated assets of HK$882.8 billion
(US$113.1 billion) as of 31st December, 2022.

28,828 =x

HERITERATKITRI19184F - A—KA%EEM
URNEBETRRGER - B 2022F12 A31 BHEE
BEEEEESE 8,828 (1,131BFE L) »

Nationwide outlets 4824 3&E 7 At

38 cities ¥

In Mainland China, BEA’s wholly-owned subsidiary,
The Bank of East Asia (China) Limited operates one of the
most extensive networks of any foreign bank in China,
with outlets in 38 cities nationwide.

=

AT EN B AR — RERT(FE) BRQRS
N BEZARINERITZ — BEHEMH AU 38E
P e

BEA Group strives to be a positive, enabling force in the
communities it serves and is committed to long-term
sustainable development. The Group integrates social,
environmental, ethical, employee, and customer concerns
into its business and operations with the aim of aligning
the interests of its stakeholders and the society at large.
For more information on BEA, please visit your nearest
BEA branch or the Bank's website at www.hkbea.com.

BEA provides a comprehensive range of wholesale
banking, personal banking, wealth management, and
investment services to customers throughout Greater
China and beyond. The Bank maintains one of the largest
retail networks in Hong Kong, with full-service branches;
SupremeGold and SupremeGold Private Centres for
affluent and premium affluent customers respectively;
and innovative, extended-hour i-Financial Centres
conveniently located throughout the city.

AIT—HBIRBRFEREMIEROTS - EH2
E R IRTT - EARTT - ¥ EEENRERY - A
MEBEFPHNEIME - ATREERARATERR
MIRTTZ —  DTTREEZENRY  UREERDH
BEPMRMBLETROMBELAERYFLO - U
SN RITIRR A RMER - BF O - REFRM
FRNEXEELERLIFTOR -

Over i1

8,000 empioyees BT ﬁ%ﬁ@h

Overseas, the Bank maintains an active presence in
Southeast Asia, the United Kingdom, and the United
States. Worldwide, BEA serves customers through around
130 outlets and offers rewarding and challenging career
opportunities to over 8,000 employees.

AT R R R AL 130 EAZ - 25 EBMED
7p c WEAER - £EIRNEIRIEAAS,00088 T

RERTEE-BERNEMRBOLRK S —KIER
KIBIROE) ] - WHBRENAFERR  AEEK
HE RN EE BINEFHNEZEERAREEN
EBhEEzH  WRAaASENEMINE T
EERUFNNG - R ERNEZABRTRITH
BR BRERONRERTATHEERTHEA

www.hkbea.com °
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FINANCIAL HIGHLIGHTS
MEERE

2022 2021
HKS$ Million HK$ Million Change # &}
BEEET BEAET % BOE
Profitability Z R & 5
Operating profit before impairment losses
AHBRRERR 2 L EE T 8,730 6,962 +25.4
Profit attributable to owners of the parent
A SR AR SR B AR A A 4,359 5,270 -17.3
Balance Sheet Strength EE& &R
Total loans and advances to customers and trade bills
BFENRNBRLE HREE 549,543 559,580 -1.8
Total assets
BERR 882,825 907,470 2.7
Total customers’ deposits and certificates of deposit issued
e 680,755 697,832 2.4
Total equity
PR A R 106,346 116,050 -8.4
Earnings Per Share and Dividends Per Share
BREFNRERKE
Basic earnings
AR HK$1.32 HK$1.53 -13.7
Dividends
s HK$0.81 HK$0.70 +15.7
Key Ratios FE b =&
Return on average assets'
FHEERHRE 0.4% 0.5%
Return on average equity”
TR A R E R R 3.7% 4.4%
Cost-to-income ratio?
DEN 2PN 51.4% 57.2%
Loan to deposit ratio*
ERE TR R 80.6% 78.6%
Impaired loan ratio®
MEERLL X 2.39% 1.09%
Average liquidity coverage ratio - first quarter £ —ZFE& 184.2% 189.4%
Y RE MBS R - second quarter £ =¥ 187.5% 177.3%
- third quarter F=FF 179.1% 180.9%
- fourth quarter ENEE 197.7% 182.4%
Common Equity Tier 1 capital ratio®
TR R E AR 15.8% 17.0%
Tier 1 capital ratio®
—REAR = 17.7% 19.8%
Total capital ratio®
AR & 20.1% 21.6%
Notes:

T Profits attributable to owners of the parent for the year after deduction of the distributions to Additional Tier 1 issue holders / Monthly average
balance of the total assets for the year including last year-end balance.

2 Profits attributable to owners of the parent for the year after deduction of the distributions to Additional Tier 1 issue holders / Monthly average
balance of the total equity attributable to the owners of the parent for the year including last year-end balance.

3 Operating expenses / Operating income.

4 Total gross loans and advances to customers / Total deposits from customers and certificates of deposits issued.

> Gross impaired loans and advances to customers / Total gross loans and advances to customers.

6 It is computed on a consolidated basis in accordance with Banking (Capital) Rules.

Mt -

| ERBRS IR TR —RER T AR AR GBI EBRR 2 FREHF/FA (BIEEFRAGER) BEGRZ FHF1GHH -

2 ?i@fﬁﬁéf%?ﬁﬁ/\—f&ﬁﬁ_fﬂ%ﬁ/&féﬁ BBRAEBREZ FR M/ FA(EIELFRAER) IGEBRAEER R ERREZTA
P BEZU/IBERA -

¢ EFES &ﬁ AABRE ) &P Il R B BT A FEHERH

S REESRBAARRE/ ES BN RPN AEEE -

e iEﬁ“‘fEﬁ% (ﬁﬁ)%ﬁ@/ﬁ?ﬁ?— B E -



04 The Bank of East Asia, Limited | Annual Report 2022

FIVE-YEAR FINANCIAL SUMMARY *
SEMBEH =

TOTAL EQUITY

HK$ Million
BEEET
120,000 105638 113,79 116,050
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EFERKRBR/ FRERE/ EEAE
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1,000,000
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* Due to the Hong Kong Financial Reporting Standards that came into effect during the financial year, the above summary have not been
prepared on a consistent basis. Changes in accounting policies are set out in Note 3 of the Notes To The Financial Statements.

* AREFRERZ (BBUBEREER) L2 SFHBHBILIRAG RN - BatHER BB E TSR ZAIMEIAZH -
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FIVE-YEAR FINANCIAL SUMMARY (CONTINUED)
)

PROFIT ATTRIBUTABLE TO OWNERS OF THE PARENT

IR BRAKERFEF

5FMBHE (4

==
=)

=t

HK$ Million
BYEEET
7,000 6,509
6,000
5,270
5,000
4,359
4,000 3,614
3,260
3,000
2,000
1,000
0
2018 2019 2020 2021 2022
FIVE-YEAR COMPARISON
5 FLh B
2018 2019 2020 2021 2022
HK$ Million HK$ Million HK$ Million HK$ Million HK$ Million
BEEET BEEER BERER BERER BEEET
Total equity
B RS BT 103,575 109,638 113,796 116,050 106,346
Total deposits
BZmE 632,604 647,586 650,054 697,832 680,755
Loans and advances to customers
BB R E% 500,631 509,105 513,929 548,808 549,014
Total assets
BB 839,451 865,198 884,420 907,470 882,825
Loan to deposit ratio o o o o ®
B U 2 79% 79% 79% 79% 81%
Profit attributable to
owners of the parent 6,509 3,260 3,614 5,270 4,359
REBRASEREET
Earnings per share
SRET HK$2.07 HK$0.89 HK$0.97 HK$1.53 HK$1.32
Dividends per share HK$1.18 HK$0.46 HK$0.40 HK$0.70 HK$0.81

FRBE

106,346

Total equity in 2022
2022 PR AR

HK$0.81

Dividends per share
BRRE
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EXECUTIVE CHAIRMAN'S STATEMENT

Growth in Hong Kong and the Mainland slowed
dramatically in 2022, impacted by a range of factors
including strict anti-COVID controls, Mainland regulatory
action to address imbalances in the economy and a sharp
fall-off in exports due to weak consumer demand as
central banks across the globe raised interest rates at the
fastest pace in several decades.

Despite this extremely unfavourable operating
environment, The Bank of East Asia delivered healthy
top-line growth in 2022, with pre-provision operating
profit up by 25.4% year-on-year. Group net interest
income surged by 20.8%, as rising interest rates
contributed to a widening of net interest margins.

Despite the challenging 2022, we
remain upbeat. We expect a rebound
in the Hong Kong and Mainland
economies and in business prospects
in Greater China in the year ahead.

BE 2022 F R imkE - RAEASMA
RIFHE - RAAPRESTBMA LR
LERPEBENEBIGSRE -

Dr. the Hon. Sir David LI Kwok-po
Executive Chairman

HITERE
FHESR

Regulatory action hit the Mainland property sector
particularly hard in 2022. Noting the growing concern of
Mainland regulators in recent years regarding the debt
load across the Mainland property sector, since 2021 we
have reduced our exposure to commercial real estate and
worked closely with our clients in the sector to reduce
risk. Nonetheless, many developers faced liquidity issues
in 2022 and, as a result, we have significantly increased
provisions for loans to this sector. Largely due to this
provisioning, our profit attributable to shareholders fell by
17.3% year-on-year.

Despite this reversal, we remain upbeat, particularly in light
of the dismantling of COVID controls in Hong Kong and on
the Mainland at the end of 2022, recent more supportive
government measures toward the Mainland property
market and the reopening of the Hong Kong-Mainland
boundary in early 2023. We expect a strong rebound in
the Hong Kong and Mainland economies and in business
prospects in the Greater China region in the year ahead.



20224 - EEMAMEZHRRZE - KEERAR
Mg - BREBARNRIEE - A RREEER G
REWEETTE  UERERRITABTFRFROS
RINEF  BEUREFR IR - HOHR

REEE ML AR OELEIRE - RERITE20226F
MG ABHKRAER  BENELEFNZF A
25.4% ° BRFIE EALFEEEH - SEFF M
AKIEIENN20.8% ©

DIVIDENDS FOR THE LAST 5 YEARS
BES FREAL R
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BRITERRESE

2022 F - EBITEE A EHEITEBKRBRESE -
BMEED  AFENEERE RSB TIEHETTE
MESBERRE - FTUAARTT B 2021 FRER AR 7
XEHMERBEER  THEANTPEEHE - DURK
g o A ZHEEMERN2022FHIEHES N
B - BPIE KBS INEZITENE KB -
IR R B i At A iR F R 17.3% ©

B LS - BPIERTRKARSES - BEEEE
R AR 2022 SFEE A ARBR IR BR ]« 3T HA B
HEMEMSHLE S FERE - I EEBEAMRP
2023 FHIERAA - RATERFEEBMAHLE -
IAERFEME RN EBIEGERIRE o

2,180
2,045

1,166

2020 2021 2022
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EXECUTIVE CHAIRMAN'S STATEMENT (CONTINUED)

STRATEGIC PRIORITIES

Throughout the past year, we have continued to pursue
our long-term strategic objectives, focusing on our
customers, pushing ahead with digital transformation,
aligning our business with our ESG goals and proactively
maintaining robust liquidity and balance sheet positions.

Following the sale of our life insurance business to AIA
Group Limited in 2021, we partnered with AIA Group
again in 2022 on the sale of Blue Cross (Asia-Pacific)
Insurance Limited and Blue Care JV (BVI) Holdings Limited.
Through our 15-year exclusive bancassurance partnership
with AIA, we now offer a full range of AIA insurance
products to our clients, generating a strong new revenue
stream for the Bank.

With the completion of the sale, the Bank announced
a special dividend to shareholders, allowing our
shareholders to realise the value that our insurance
businesses had created.

Earlier in the year, we sought and won shareholder
approval for an off-market share buy-back of 8.43% of
the Bank’s issued shares. This meaningful transaction
was beneficial to all shareholders, and we were extremely
gratified to receive strong support for the measure.

As reported last year, we have embarked on a thorough
digital transformation journey, remaking the way that
we deliver our services to enhance both efficiency and
the customer experience. To highlight the benefits
of this transformation journey for our clients, we
launched the One Bank initiative in 2022. With our
growing digital capabilities, we strive to ensure that
our customers have one consistent experience across
BEA’s network worldwide.

At the same time, we are strengthening our customer
relationship team, in order to ensure a personalised
service to affluent clients who are looking for more from
their bank. We expanded the number of relationship
managers during the past year, even as our overall
headcount declined.

With the reopening of the Hong Kong-Mainland
boundary, we will step up our cross-boundary services
across the GBA and beyond in 2023. Although the
boundary was largely closed for the past three years,
we have been preparing for the eventual reopening by
investing in our service platform and training our staff to
offer an optimised cross-boundary service experience.

To address major societal and environmental issues,
including climate change, we have developed and
implemented roadmaps to achieve net zero in our own
operations by 2030, and in our business activities by
2050. Achieving net zero in our financed emissions will
not be easy, and we have proactively addressed this
challenge by adopting green and sustainable finance
policies that now guide our lending.

Our ability to serve our customers well depends on
our ability to attract the best talent and provide an
environment that allows talented individuals to grow
and prosper together with the Bank. It is a fact that
Hong Kong faces a severe shortage of financial and
banking industry talent. We are committed to providing
comprehensive training, ample opportunities and
commensurate rewards to support and motivate our staff
and help them to serve our customers better.



BE—F RAPERERBEREEL  BEUTP
BEL - HESBEB(CEE - BOOEEBTH R E
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BERERX -
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BELENTK  ATEMABRIKEFHIRE &
PR ERIR PR E PraIENE(E -

EBRRT - F S kI BB AR R L A R 15 S @l B AR 1T
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Tz BRMERMRSESRENR N -
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5 o REFEIGEATEMER T RMEE - &M
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EXECUTIVE CHAIRMAN'S STATEMENT (CONTINUED)

OUTLOOK

While the dismantling of COVID restrictions worldwide
will be positive for the global economy, many challenges
remain, from geopolitical tensions, to the threat of
recession and the restructuring of supply chains.

However, in the Greater China region, there is good
reason to be hopeful that 2023 will be a better year.
Broad policy support for the orderly development of the
property market and the easing of regulatory pressure on
private enterprise including the tech sector will reignite
growth in these sectors. Hong Kong's economy is likely to
recover with China’s reopening, with expectations of an
inflow of capital and a rebound in tourism and trade.

The current high interest rate environment is expected
to continue throughout 2023 and beyond, and the
Bank is focused on serving our customers well through
responsible lending and proactive risk monitoring. In
parallel, we will continue to enhance our ability to earn
sustainable fee and commission income.

With the rebound of the Hong Kong and Mainland
stock markets at the beginning of 2023, retail investors
are returning after shunning the markets in 2022,
boding well for the sale of investment products. Recent
improvements to the stock connect and bond connect
cross-boundary investment programmes will further
stimulate demand from investors and, with our past
investments in people and technology, we are well
prepared to serve this demand.

As | look back on 2022, | am reminded of the many
macroeconomic and operational challenges that BEA
had to navigate. That we have emerged even-keeled and
on course to achieve our strategic goals is testament to

my colleagues’ perseverance and commitment. Many
team members throughout the Group went through
lengthy travel quarantines, faced lockdowns and had
to do double-duty when their colleagues fell ill. When
the challenges of 2022 threatened delays to our digital
programmes, the teams rose to the challenge and kept
our programmes on course.

| take pleasure in thanking our Bank’s Board of Directors
and the directors of our subsidiaries and associated
companies for their invaluable advice and support during
the past year. | also thank the management and staff
of BEA for their commitment, which is all the more
important now as we carry out our bank transformation
programmes.

BEA's distinct identity and core strengths are built
on our seamless service capability across Hong Kong
and Mainland China, complimented by a well-honed
international network and close strategic partnerships. |
would in particular like to express my sincere gratitude
and appreciation to Criteria Caixa S.A. and Sumitomo
Mitsui Banking Corporation for the excellent working
relationships that we enjoy with them.

We recognise that we must earn the support and loyalty
of our shareholders, and deliver a sustainable return on
investment as we execute our long-term strategic plans.
We are very grateful to our many shareholders, large and
small, for their confidence in BEA.

We also recognise that we are only successful if our
customers are successful, and we approach each
relationship with this truth firmly in mind. We deeply
appreciate the trust that our customers place in us every
time they choose us as their banking partner, and we
thank them for their business.

David LI Kwok-po

Executive Chairman

Hong Kong, 16th February, 2023
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REPORT OF THE CO-CHIEF EXECUTIVES

In face of external challenges, BEA’s operations were resilient,
with core profitability showing an improvement across the
Bank’s Hong Kong, Mainland China and overseas operations.

BEEHRERMBE - ERLDRITHRBRITEE - &8 - AWREH

EBNROBNTEESE °

Adrian David LI Man-kiu
Co-Chief Executive

BT TIAR R,
FR%B

FINANCIAL REVIEW

Financial Performance

In 2022, BEA and its subsidiaries earned a profit
attributable to owners of the parent of HK$4,359 million.

Basic earnings per share were HK$1.32 for the year.
The return on average assets was 0.4%, while return on
average equity was 3.7%.

Profitability declined compared to 2021 as a result of a
deterioration in asset quality. Continued difficulties for
the Mainland property sector resulted in downgrades
being made to sizeable accounts, and the Bank made
appropriate provisions to cover this exposure.

In face of external challenges, BEA's operations were
resilient. Operating profit before impairment losses stood
at HK$8,730 million, an increase of 25.4% compared to
2021, with core profitability showing an improvement
across the Bank’s Hong Kong, Mainland China and
overseas operations.

Net interest income increased by 20.8% to HK$13,508
million. With interest rates rising in Hong Kong and
overseas, net interest margin widened by 28 basis
points to 1.65%. This more than offset a drop in
non-interest income to HK$4,446 million under weak
market conditions.

Net fee and commission income fell by 10.3% to
HK$2,753 million. Investment sentiment was impacted by
the spread of Omicron and macroeconomic conditions,
resulting in a decrease in net commission income from
sales of investment products and securities brokerage.
This was partially offset by a growing contribution from
bancassurance, which has become a strong revenue
stream for the Bank.

Brian David LI Man-bun
Co-Chief Executive

BT AR,

=R

Net insurance profit was impacted by the disposal of BEA
Life Limited ("BEA Life”) in September 2021 and Blue
Cross (Asia-Pacific) Insurance Limited (“Blue Cross”) in
August 2022.

Taken together, net trading and hedging results and net
results from other financial instruments amounted to
HK$1,245 million.

Overall, total operating income rose by 10.3% to
HK$17,954 million.

Total operating expenses were reduced by 1.0% to
HK$9,224 million. Expenses were held flat, despite
continued investment in the Bank'’s talent, digital and
data analytics capabilities, as a result of efficiency gains.
The cost-to-income ratio for 2022 improved by 5.8
percentage points to 51.4%.

Impairment losses on financial instruments rose from
HK$1,679 million in 2021 to HK$5,923 million in 2022.
The Group's impaired loan ratio increased from 1.09%
at the end of December 2021 to 2.39% at the end of
December 2022.

Net profit on sale of assets held for sale grew by
HK$403 million to HK$1,445 million, mainly as a result
of the HK$1,446 million gained upon disposal of Blue
Cross and Blue Care JV (BVI) Holdings Limited in 2022,
compared to HK$902 million from the disposal of BEA
Life in 2021.

The Group’'s share of after-tax profits less losses
from associates and joint ventures went up by
HK$1,089 million to a profit of HK$855 million, mainly
contributed by associates operating in Malaysia and
Mainland China.
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Financial Position

Total consolidated assets of the Group stood at
HK$882,825 million at the end of December 2022.

Gross advances to customers remained stable at
HK$549,014 million.

Total deposits from customers increased by 2.3% to
HK$648,093 million. Of the total, demand deposits and
current account balances decreased by 17.3%; savings
deposits fell by 26.2%; and time deposits rose by 22.4%.
Total deposit funds, comprising deposits from customers
and all certificates of deposit issued, amounted to
HK$680,755 million.

The loan-to-deposit ratio stood at 80.6% at the end of
December 2022, compared to 78.6% at the end of 2021.

Total equity attributable to owners of the parent was
HK$95,987 million.

The Bank's strong capital position enabled a series of
corporate actions in 2022 while providing a buffer against
external impacts. During the reporting year, the Bank
completed an off-market share buy-back transaction
with a total consideration of HK$2,904 million in April
2022 and commenced a general buy-back on-market in
October 2022. As at 31st December, 2022, the Bank had
repurchased 15,744,800 Shares on the Stock Exchange
at a total consideration of HK$134 million, representing
0.54% of the Shares in issue.

As at 31st December, 2022, the total capital ratio, tier 1
capital ratio, and common equity tier 1 capital ratio were
20.1%, 17.7%, and 15.8%, respectively. The average
liquidity coverage ratio for the quarter ended 31st
December 2022 was 197.7%, well above the statutory
minimum of 100%.

RATINGS

S&P Global Ratings

The Bank of East Asia, Limited

Long-term Counterparty Credit A-
(local and foreign currency)

Short-term Counterparty Credit A-2
(local and foreign currency)

Outlook Stable

Moody’s Investor Service

The Bank of East Asia, Limited
Long-term Bank Deposit A3
(local and foreign currency)

Short-term Bank Deposit Prime-2
(local and foreign currency)
Outlook Stable
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MAJOR RECOGNITION
FTERFERKE

The Bank of East Asia, Limited
RERITERDA

“Best for HNW in Hong Kong 2022"
“Highly Regarded Domestic Private Bank in Hong Kong”
Asiamoney Private Banking Award

Asiamoney
DNEWFARITAE 2022
-[BEBARESFERTFAART
-[EBEZHENELIART
TMNER
“Best SME’s Partner Gold Award” "Domestic Retail Bank of the Year - Hong Kong”
(for the 5th consecutive year) ABF Retail Banking Awards 2022
2022 Best SME’s Partner Award Asian Banking and Finance Magazine
The Hong Kong General Chamber of Small and R
Medium Business 2022 FEEER(T A
T -[BERREREZERT '
2022 FM S 88 B AR SRS 58 (TR BB ) O
[ ERERESR | (EESS FEE)
BB DR (=2
A=
e

“Retail Bank of the Year — Outstanding Achievement”

“Premium Segment Client Service — Outstanding Achievement”
“Client Service / Customer Engagement — Outstanding Achievement”
“Digital Transformation Strategy - Outstanding Achievement”
Financial Institution Awards 2022

Bloomberg Businessweek (Chinese Edition)

~ Bt Bt SRS K222022
= = = -[EESERT — HH A%
i FC ey ) ol -[EBREFEFRBIREE — GH AL
-[BEFER%E/BEEBERE — GH K8
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Outstanding
Outstanding
Outstanding




The Bank of East Asia (China) Limited
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“The Best Banking News Stories on
Safeguarding People’s Livelihood
of 2021”

The Best Banking News Stories
Selection 2021

China Banking Association
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FEIRITH e

“Best Practice Award in Data Governance”
2022 DAMA China Data Management Summit
DAMA China

2022 £ DAMA T E &%
EEES
-[EBREREERE
DAMA 7[5

Bank of East Asia (Trustees) Limited
RIER1T (f55F) BRATE

“Gold Ratings — BEA (MPF) Value Scheme”
MPF Ratings’ 2022 MPF Scheme Ratings
and Awards

MPF Ratings Limited
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-[Ef — R (GaES) ZE58]
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BEA (MPF) u
Value Scheme
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BEA Union Investment Management Limited
RUBEREEEARAT

“Best of the Best Performance Awards: China
A-Share Equity (10 Years)”

2022 Best of the Best Awards

Asia Asset Management
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2022

Asia Asset Management

[ China A-Share Equity (10 Years) ]

BEA Union Investment

“Top Investment House in Asian G3 Bond (Hong
Kong, China), Ranked 3rd”

The Asset Benchmark Research Awards 2022
The Asset
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BUSINESS REVIEW

Economic Review

2022 was an eventful year. The global economy, in
particular in advanced economies, initially posted
abovetrend growth boosted by post-pandemic
consumption and highly accommodative fiscal and
monetary policies.

However, geopolitical tensions, the Russia-Ukraine
conflict, and spiking energy costs soon pushed inflation
rates in Europe and the United States to multi-decade
highs. This prompted their respective central banks to
raise rates at a rapid pace, triggering a downturn in global
financial and real estate markets.

Against this backdrop, the International Monetary Fund
revised down its 2022 global economic growth forecast
from 4.4% in January 2022 to its most recent estimate of
3.4%, while inflation was revised up from 5.0% to 8.8%.

In Mainland China, the economy was weighed down by
stringent pandemic controls and regulatory clampdowns
on the real estate, internet, and financial sectors.
Mainland authorities introduced a number of targeted
policies to address highly specific challenges throughout
the year. Consequently, after expanding 8.4% in 2021,
the Mainland China economy grew by 3.0% in 2022.

In Hong Kong, although pandemic control measures were
gradually relaxed, quarantine-free and restriction-free
travel for overseas visitors were only allowed in September
and December 2022 respectively. Local interest rates
rose following hikes in the United States in 2022.
Together with the uncertain global economic outlook and
tightened monetary conditions, the Hong Kong economy
recorded another year of contraction in 2022.

Looking forward to 2023, the global economic outlook
is clouded by geopolitical tensions, high inflation and
interest rates. However, regional prospects for growth are
more promising.

Since November 2022, Mainland authorities have taken
an increasingly accommodative and stimulative stance.
They have made substantive changes to loosen pandemic
rules, and introduced sweeping measures to shore up
confidence in the property sector. Early mobility and
sentiment indicators have shown a notable recovery in
economic activity, and an improving outlook. Given that
Mainland China has ample fiscal and monetary policy
room to stimulate the economy, we forecast that GDP
will grow by 5.7% in 2023, with inflation remaining
moderate at around 2.2%.

For Hong Kong, quarantine-free travel with Mainland
China and the rest of the world could herald a massive
flow of people, goods, and capital. A robust catch up
in tourism-related sectors will reinvigorate demand for
services, including financial and professional services.
Alongside the Mainland’s accelerating economic recovery,
this will drive a strong rebound for local consumption
and investment activity. By dovetailing national strategies,
Hong Kong can expect to capture a sizeable share of
the economic resources that are being shepherded into
strategic industries and the Greater Bay Area. As a result,
we have recently upgraded Hong Kong's GDP growth
forecast to around 5.0% in 2023, with inflation of 1.9%.

Business — Hong Kong

The external headwinds facing the Bank’s Hong Kong
operations began to dissipate in the fourth quarter of
2022. Business picked up as COVID-19 restrictions were
eased both locally and in Mainland China, and the Bank
further benefitted from widened margins under the rising
interest rate environment.

However, performance for the full year was affected by
weak market sentiment, as well as persistent liquidity
issues for clients in the Chinese commercial real estate
sector. Against this backdrop, profit before tax for Hong
Kong operations declined by 19.5% year-on-year.

Repayment difficulties for Mainland property developers
have been particularly acute for offshore lending.
Additional downgrades were made on certain sizeable
accounts in the fourth quarter, and the Bank made
appropriate provisions to cover the related exposure. As
a result, impairment losses rose by HK$2,370 million to
HK$3,495 million.

The Bank maintained a prudent approach to new
business, focusing on risk mitigation and portfolio
diversification. Overall, customer loans in Hong Kong
fell by 2.2% to HK$298,550 million, while total deposits
grew by 2.6% to HK$422,700 million.

Despite the challenging external conditions, pre-provision
operating profit increased by 29.8%, driven by 37.4%
growth in net interest income. Net interest margin
expanded by 37 basis points on the back of a significant
rise in interbank rates.

Wealth management activities were particularly affected
by lingering COVID-19 restrictions as well as a general
downturn in investor sentiment. Net fee and commission
income fell by 9.5%, with strong bancassurance sales
partially offsetting the decline in income from investment
product sales and stock broking.
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& BEARIRIT

In August and December, BEA held media briefings to share its views on
macro-economic outlook.

REBRITHRIN 8 AF 12 ARITHEBHE - MR LB R NER
FEE

Operating expenses were held flat as efficiency gains from
BEA's digitalisation and transformation programmes were
realised. The Bank made further progress in optimising
its physical presence, reducing the number of branches
while establishing new centralised workspaces that
enable relationship managers to meet customers at their
convenience.

BEA has continued to upgrade capabilities to future-proof
its business and grasp opportunities arising from the
post-COVID recovery. Investments have been made to
digitalise operations, implement advanced data analytics
and develop new service platforms to further enhance
the customer experience. At the same time, additional
frontline sales staff have been hired to handle the
anticipated growth in business from individual, corporate
and high-net-worth clients following the reopening of the
border with Mainland China.

Retail Banking

The Bank’s retail operations recorded significant
year-on-year growth in 2022, with net profit rising by
107.1%. Performance was driven by sustained customer
acquisition in target segments, as well as an improved
spread on deposits.

Net interest income increased by 75.0%. Net interest
on loans was lower due to higher funding costs.
Nevertheless, this was more than offset by higher
income from deposits resulting from balance growth
and widened margins.

With weak market sentiment, non-interest income
recorded a drop of 2.6%. As mentioned above, fees
and commissions from investment product sales and
brokerage activity were lower throughout the year. This
was partially mitigated by strong growth in income from
sales of insurance.

022F THERER

022 Economic and Marl

The newly launched Mobile RM Hub in Central.
R ERFTRI RS EEH L o

The Bank’s mobile and online platforms assured business
momentum and service continuity, particularly during
temporary branch closures under the fifth wave of
COVID-19. Customer digital adoption has steadily
increased, with financial transactions made via mobile up
by 29%.

Overall, operating income rose by 49.8%. With synergies
arising from the Bank's cost rationalisation programmes,
operating expenses were 2.0% lower.

Regarding segment performance, new client intake
for BEA’s premium wealth management service,
SupremeGold Private, was strong, bringing in meaningful
assets under management. The SupremeGold all-in-one
account also maintained double-digit growth. Meanwhile,
the uptake of BEA's new digital account, BEA GOAL,
has exceeded expectations since its launch, successfully
attracting a new generation of customers.

Throughout 2022, the Bank enhanced service levels
in various aspects, covering mobile account opening,
straight-through digital mortgage application, online
buy-now-pay-later and virtual credit cards. More products
and services will be upgraded with the launch of BEA’s
new mobile banking platform in 2023.

Wholesale Banking

The result for Wholesale Banking has been severely
impacted by the problems facing the Mainland
commercial real estate sector, which persisted
throughout the year under review. With some substantial
clients facing continued repayment difficulties, BEA
made sizeable provisions in Hong Kong with regard to
offshore lending.
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In August, BEA refreshed its 100% digital wealth
management platform — BEA GOAL, providing

the young generation an innovative, fully digitalised
integrated banking and wealth management
solution.
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As a result, the Bank adopted a more prudent approach,
leading to a mild drop in the corporate loan balance.
Despite this, underlying business was sound. Operating
income increased by 9.8% year-on-year, with net interest
income growing by 12.9% on the back of rising interest
rates. Meanwhile, lower fees from lending and fixed
income activity were countered by higher commissions
from treasury and investment sales.

BEA's wholesale banking team in Hong Kong have
worked closely with their Mainland counterparts
to ensure a seamless One Bank experience for
cross-border customers. The Bank will further enhance its
Global Relationship Managers service model and digital
channels to capture new business from across the Greater
China region, as well as to serve customers’ needs in
other geographies.

BEA is also committed to the development of green and
sustainable finance. The proportion of green lending and
bond investments in the Bank’s total portfolio rose by
6.5 percentage points year-on-year as BEA worked with
clients to fund sustainability-linked projects and reduce
carbon emissions. The Bank will continue to diversify
its portfolio into new sectors and industries to deliver
sustainable long-term growth.

Wealth Management

For Private Banking, performance was constrained by
market conditions. Amid continued uncertainty over
geopolitical tensions, rising inflation and lingering
COVID-19 restrictions, investor sentiment remained weak
globally in 2022. As a result, investment AUM and loans
declined as asset prices fell and customers sought to de-
risk their portfolios.

Despite these challenges, there were positive signs for
the wealth management business. Increased income
from foreign-exchange related instruments and
structured products largely offset a decline from mutual
funds and brokerage activity. With a higher average
deposit balance and improved margins, net interest
income grew by 11.0%.

The Bank continued to increase its salesforce and improve
customer acquisition. The number of Private Banking
relationship managers and investment consultants
increased by almost 30%, and AUM from new-to-bank
customers rose by more than threefold even as total
balances declined.

Digitalisation has been key to efforts to provide
value-added services and grow the customer base,
particularly amongst the younger generation. An
innovative Fund Portfolio Builder was launched in May,
enabling retail clients to build customised portfolios based
on their preferences. Additional digital services covering
investment trading and more will be launched in 2023.

Business is expected to pick up strongly in the year ahead
as the Mainland optimises anti-pandemic measures and
re-opens its borders. With government policies expected
to support the development of the family office industry
in Hong Kong, BEA is also expanding its capabilities in
family governance, impact management and succession
planning. The Bank will continue to broaden the scope of
its wealth management and investment product offerings
to serve cross-border and professional investors.

Insurance and MPF Services

BEA's life insurance bancassurance partnership with AIA
celebrated its first anniversary in July 2022. Results to
date have been positive, with a strong performance in
annualised new premiums and value of new business.
The bancassurance model is successfully leveraging the
Bank'’s strengths in distribution to generate cross-selling
opportunities and build a sustainable platform for fee
income growth.

In 2022 the scope of BEA's partnership with AIA was
expanded to include general insurance. The sale of Blue
Cross, as well as the Bank’s 80% stake in healthcare
service provider Blue Care JV (BVI) Holdings Limited, to
AIA was completed in August. Following this transaction,
Blue Cross has become the exclusive provider of non-life
insurance products for BEA's personal banking customers
in Hong Kong. The Bank has continued to explore new
areas for cooperation with AIA, including a co-branded
credit card which was launched in November.

Total membership of BEA's MPF schemes grew by 3.3%
to 879,000 at the end of December 2022. AUM declined
by 13.2% as portfolio valuations dropped in the volatile
market environment.

BEA has maintained its position as the leading Industry
Scheme provider. With significant annual expenditure
expected on infrastructure and other construction works
in Hong Kong, the Bank is well-placed to capture new
business from major contractors.

Going forward, the Bank will continue to leverage
its branch and sales networks to manage the
comprehensive retirement needs of individual customers,
and prepare for future industry reforms including full
portability of benefits.
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In June, BEA and Leo Paper entered into a HK$150 million
sustainability-linked loan agreement, driving the green
transformation of Hong Kong's printing industry.
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W W NES S B4 BEA and AIA Hong Kong launched

the BEA AIA Credit Card in November,
another initiative by the two companies to
further expand and deepen their exclusive
bancassurance partnership.
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Business — Mainland China

It was a challenging year for the Mainland economy with
the pandemic, property market downturn, a worsening
global economic outlook, and escalating geopolitical
tensions weighing on economic activity and consumer
sentiment. GDP growth slowed to 3.0% year-on-year, the
lowest since the Global Financial Crisis of 2007-2008.

Recurrent COVID-19 outbreaks also created disturbances
to local branch services of BEA China, although the Bank
remained resilient and provided largely uninterrupted
services.

Despite the complex operating environment, BEA's
China banking operations generated a strong
pre-provision operating profit of HK$1,538 million in
2022, up 17.5% year-on-year. Factoring in the Renminbi‘s
depreciation against the Hong Kong dollar, on a constant
currency basis the rise was 22%. The increase was mainly
contributed by steady growth in the loan book as BEA
China continues its diversification efforts, and a return to
growth for net interest income due to the development
in the wholesale loan and consumer finance portfolio.
Non-interest income also increased year-on-year due to
revaluation gains from US dollar appreciation and growth
in trading income primarily driven by an active foreign
exchange market.

The real estate sector remained under pressure during
the year, with growing defaults from Mainland-based
developers. This led BEA China to downgrade a number
of real estate accounts. The impaired loan ratio increased
to 2.75%, up by 1.21 percentage points from the
end of December 2021 whereas impairment losses on
financial instruments rose by 237.8% year-on-year to
HK$2,088 million. As a result, BEA's China banking
operations recorded a net loss of HK$424 million for
2022, compared to a profit in the previous year. During
the year, BEA China took a number of proactive steps
to manage its loan portfolio, including continuously
reducing exposure to the property sector, seeking early
repayment, strengthening our lending position by asking
for additional collateral coverage, and stepping up efforts
in problem loan recoveries.

On wholesale banking, BEA China continued to focus
on growing its non-property related loan portfolio,
which accounts for 72.6% of its total wholesale banking
portfolio. Good progress was recorded in growing
credit exposure to selected strategic sectors, including
technology-media-telecom, medicine and health,
fast moving consumer goods, and automobiles and
parts. Moreover, BEA China responded swiftly to new
opportunities arising from green finance. During the year,
BEA China arranged its first dual-structure ESG syndicated

loan in the Mainland and grew its green credit exposure
by over 90% year-on-year. BEA China was also a major
contributor to the Group’s One Bank strategy, managing
60% of the Bank’s top cross-boundary customer groups.

Overall, operating income from wholesale banking
achieved moderate growth compared to the previous
year. Net interest income from wholesale banking grew
by 10% year-on-year, which equates to 14.2% on a
constant currency basis. The impact of thinner margins
due to targeting quality customers was minimised by
efforts in managing down the deposit cost. Non-interest
income from wholesale banking fell as the outbreaks of
COVID-19 suppressed business activities.

On the personal banking side, total operating income
remained flat compared to the previous year as growth
in net interest income offset a decrease in non-interest
income. Net interest income from personal banking grew
by 0.3% year-on-year (4.1% on a constant currency
basis), driven by growth in the high-margin consumer
finance portfolio; this portfolio is now supported by
enhanced risk analytics offered by ecosystem partners. At
the same time, BEA China proactively decreases its credit
card and mortgage portfolio in order to better optimise
the risk-weighted return for its retail loan portfolio.

Non-interest income from personal banking fell as the
risk appetites of investors were limited amid volatile
market conditions, and COVID-19 control measures
hindered face-to-face wealth management services.
During the year, BEA China repositioned its personal
banking business to focus on the affluent segment in
Beijing, Shanghai and the GBA, and has in particular
strengthened its cross-boundary propositions such as
Wealth Management Connect and remote account
opening services.

Despite the inflationary environment, underlying
operating expenses for BEA's China operations in 2022
were flat year-on-year and the cost-to-income ratio
improved by 420 basis points, demonstrating its strong
discipline in cost control.

BEA China is accelerating its digital transformation by
cultivating a data-driven organisation supported by IT
investments and extensive staff training. In December
2022, BEA China was presented with the “Best Practices
of Data Governance” award by the Data Management
Association China, the first foreign bank in Mainland
China to win this award. Riding on a stronger data and
digital infrastructure, BEA China is implementing various
projects in Robotic Process Automation and customer
journey enhancements to further improve operational
efficiency and customer experience.
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As of 31st December, 2022, BEA China has 30 branches
and 35 sub-branches covering 38 cities on the Mainland.
In the GBA, BEA China operated one of the most
extensive networks among foreign banks, with 20 outlets
covering all the cities in the region. In the third quarter
of 2022, the construction was completed on the BEA
Tower in Qianhai which is where the BEA GBA Office,
BEA China Innovation Lab, BEA China Shenzhen Branch
and East Asia Qianhai Securities Company will reside. This
will facilitate BEA to further its GBA aspiration through
establishing a more substantial presence in the region and
promoting intragroup synergies.

Business — International, Macau and Taiwan

In 2022, the performance of the Bank’s overseas
operations remained resilient, despite the challenging
operating environment stemming from elevated
geopolitical tensions, high inflationary pressures, and
monetary policy tightening by major central banks.

During the period under review, pre-provision operating
profit for overseas branches soared 34.9% year-on-year
to HK$1.65 billion, boosted by higher net interest margins
and customer advances as well as good cost discipline.

Net profit after tax remained flat at HK$1.06 billion,
notwithstanding an increase in impairment losses,
compared to a net release in the prior year. This reflects
the effects of heightened economic uncertainties in
the forward economic outlook, especially in the United
States and United Kingdom, and the deterioration in the
financial metrics of some borrowers.

Despite the increased impairment losses, asset quality
nonetheless remained sound, and the impaired loan ratio
was 0.38% at the end of December 2022. Our overseas
operations continue to be alert to volatile and challenging
market conditions.

The strict cost management and higher revenue both
contributed to reducing the cost-to-income ratio to
29.9% compared with 37.0% a year earlier.

The Bank’s United Kingdom operations posted sustained
growth in pre-provision operating profit, attributable to
loan growth and NIM expansion. BEA United Kingdom
also continued to reduce its exposure to the property
sector and expand its green and sustainability-linked
financing portfolio. BEA's operations in the United States
also delivered outstanding results on the back of stronger
profitability, driven by loan growth and higher NIM.
In light of the increasing recessionary pressures in the
western markets, both the United Kingdom and United
States operations will manage their portfolios vigilantly
and proactively recycle their risk-weighted assets with
higher quality credits and decent returns.

In Asia (excluding Hong Kong and Mainland China), since
the completion of the strategic repositioning exercise and
network rationalisation initiative in 2021, both Singapore
and Macau branches showed remarkable improvements
in pre-provision operating profits and cost-to-income
ratios for 2022. The two branches will continue to focus
on wholesale banking business and maintain tight cost
control. Meanwhile, branch operations in Taiwan have
been taking a reasonably prudent stance in business
expansion in light of the prevailing economic headwinds
faced by the island.

In pursuit of the “One Bank” strategy, overseas
branches are leveraging their local expertise to enhance
collaboration with other business units to deliver a
seamless banking experience to customers and enhance
the customers’ total value to the Bank.

In addition, BEA’s overseas operations are actively
participating in the Bank’s transformation journey through
increased investment in digital initiatives designed to
improve customer experiences and enhance operational
efficiency. United Kingdom operations have introduced
digital solutions for financial data management and
analytics. Singapore Branch, in line with its business
repositioning strategy, is about to complete the
revitalisation of its corporate Cyberbanking platform with
expanded online functionalities for corporate customers.
Meanwhile, the Taiwan Branch is in the process of
replacing its core banking system to accommodate
advancements in technology and automation to boost
operational efficiency.

Sustainability is also one of the Bank’s key priorities and
overseas branches have been actively exploring green
and sustainable financing opportunities in line with the
Bank’s ESG strategies. As at the end of 2022, green
and sustainability-linked loans accounted for 17.9% of
the total loan portfolio. The respective loan balances
increased by 117.6% from the previous year.

Looking ahead, given the uncertain business landscape,
overseas operations will prioritise asset quality over loan
growth, optimise risk-weighted assets, and increase
returns. Prudent cost management will also remain a
focus. We will invest in new technologies that help to
meet regulatory requirements and further streamline
business processes.
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BEA Union Investment Management
Limited

In 2022, BEA Union Investment Management Limited
("BEA Union Investment”) remained resilient amidst
turbulent global markets. Assets under management and
advisory as at 31st December, 2022 were US$7.3 billion,
versus US$8.8 billion as at 31st December, 2021.

Despite the challenging market conditions, BEA Union
Investment stayed focused on its core capabilities, putting
the company in a competitive position to tap into future
opportunities as the markets improve. The company’s
efforts and strengths were recognised through a number
of key industry awards in the year.

BEA Union Investment is a signatory of the United
Nations Principles for Responsible Investment. As part
of the Bank’s commitment to sustainability, BEA Union
Investment established a comprehensive ESG policy and
integrated the policy in the investment process across
all funds.

Looking forward, BEA Union Investment will continue
to partner with clients on their journey for the optimal
investment solution through further developing its
investment strategies and products in Asia.

Our People

As of 31st December, 2022, the BEA Group employed
8,453 people:

As of 31st As of 31st
December, 2022 December, 2021

Hong Kong 4,833 5,057
Mainland China 3,060 3,211
Macau and Taiwan 130 130
Overseas 430 426
Total 8,453 8,824

While 2022 posed operational challenges to our Bank,
it also posed personal difficulties to our staff. Whether
through travel quarantines, lockdowns, covering shifts
for sick colleagues or falling ill themselves, our employees
faced a range of hardships. That we came together as
a Bank to meet these challenges is a testament to the
strength and dedication of our employees.

Our people lie at the heart of the Bank’s transformation.
Our orchestrated efforts have helped colleagues acquire
new skills and foster an agile learning culture, creating
a workforce that is change-oriented, digital-ready
and data-literate. This year, both our Growth Mindset
Training and Data Literacy Empowerment programmes
were attended by more than half of bank staff in Hong
Kong, forming a critical mass that can create change
and drive sustainable growth.

As part of our long-term strategy to harness the future
of banking, we selected data champions from different
business units for additional training, while our senior
leaders strengthened their leadership mindset to nurture
a culture of innovation. Further, we have equipped all
staff with essential knowledge of fintech through a brand
new mobile micro-learning programme. Our employees
are also encouraged to pursue continuous professional
development through externally provided courses. This
year, for the first time, the Bank subsidised a group of
employees to attain HKMA's new Enhanced Competency
Framework (ECF)-Fintech certification.

In another sign of our commitment to building strong
leadership and talent pipelines, we extended our
high-potential executives (“HIPOs") programme to include
newly identified HIPOs from Hong Kong and overseas
branches in Malaysia, the United Kingdom, and the United
States, and we enhanced our Future Leader Accelerated
Programme to support diversity and engagement of HIPOs
across regions. We also believe in investing in our young
talents and providing our graduate trainees with career
development opportunities. One such example is this year’s
cohort of Personal Banking Relationship Manager Trainees
who were trained and mobilised to run our newly launched
Mobile RM Hub in Central.

During the pandemic, workplace engagement took on
new significance. Our new “Bright Ideas, Big Impact
Programme”, where winning ideas from two rounds
of submissions will be adopted and implemented as
appropriate, attracted an overwhelming response from
colleagues. Similarly, our full-scale employee survey in
September generated a 95% response rate. We saw a
strong buy-in for our transformation and green agenda,
with 80% and 86% favourable respectively. Employees
also appreciate the enhanced efforts in communications,
a marked 10% increase in favourable responses from
our 2021 pulse survey. Based on the survey results,
the Bank will devise division-specific plans in 2023. In
addition, we will continue to monitor human rights
breaches, which was incorporated into the Bank Culture
Dashboard in 2022.
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At all times, we factor in employee wellbeing. From 1st
January, 2023, staff will have greater flexibility in arranging
their annual leave and their monthly wellbeing leave
will be doubled from 2 hours to 4 hours. To promote a
healthy lifestyle, the Bank’s Staff Sports and Recreation
Club operates a gym for employees and, working within
Government guidelines, organised 78 programmes in 2022,
attracting more than 5,900 participations from employees
and their family members. These included 46 sports,
wellness, and fitness-orientated programmes; 21 recreational
courses; and 7 charitable and fundraising activities.

Aside from wellbeing, the Bank fosters social connections
and promotes a caring community. The “Join Hands,
Reach Further!” programme launched in the second
quarter of 2022 directs volunteer efforts towards the
Bank’s key community service programmes, namely BEA
Upcycles, BEA Golden Adventures and BEA Festival (Beyond
Environmental Arts Festival), as well as other outreach
opportunities. Through 65 programmes, we gave close to
3,700 volunteer hours to the communities we serve.

Health and safety of staff and the public have long been a
focus of BEA, but they came to the fore under the severe
fifth wave of COVID-19 in the first half of 2022. The Bank
quickly distributed Rapid Antigen Test kits to all staff and
provided flexible work arrangements, as well as additional
leave days for employees to get vaccinated. As we move
beyond the pandemic, we are renewing connections
with our Mainland China and overseas employees, and
focusing our efforts to create an agile workforce, improve
business continuity, and increase productivity.

SUSTAINABILITY

Guided by our vision to be the sustainability leader among
financial institutions in Greater China and beyond and
informed by our ESG strategy framework, BEA integrates
sustainability principles into our business and operations
across the Group.

Reflecting our commitment to sustainability, in 2022, BEA
upgraded its sustainability function into a department
and renamed its Human Resources & Corporate
Communications Division to People & Sustainability
Division. On the Mainland, BEA China established its
own 3-tiered ESG governance structure and Sustainability
Section, which drive the subsidiary’s sustainability efforts
and ensure alignment with other Group members.

Growing Our Business Responsibly

The green and sustainable finance (“GSF”) framework
introduced in 2022 will crystalise the Group’s progress
in meeting its net zero targets and better enable its
business and treasury units to identify opportunities for
green lending and ESG bond investment to support the
transition to a low carbon economy.

In February, the Bank strengthened its list of prohibited
lending and ESG checklists for credit approval. To ensure
related units across the Group work towards the same
sustainability objective, extensive training was provided
to over 600 relationship managers and related staff. The
2022 target set for total GSF loans and ESG bonds as a
percentage of total corporate loan and investment assets
was achieved.

In May, BEA was the first bank headquartered in Hong
Kong to become a signatory to the Partnership for Carbon
Accounting Financials, joining like-minded leaders of the
financial industry in promoting effective communication
and cooperation regarding climate action.

Passionate about supporting innovation and the local
fintech ecosystem we introduced BEAST (“BEA +
Startups”), a co-working space that serves as an access
point for startups into the established finance industry
and enables them to develop their innovative products.
To date, the Bank has supported more than 80 ongoing
projects co-developed with local startups, industry players,
and fintech community partners.

Operating Our Business Responsibly

BEA is committed to achieving net zero financed
emissions by 2050. As part of the net zero goal on
the Bank-wide scorecard for 2022, BEA established a
roadmap for reducing the Bank’s operational emissions,
which was approved by the Board ESG Committee in
November. It was also determined that the Group’s
corporate loan and bond investment portfolios account
for over 90% of BEA’s financed emissions, a significant
component of BEA’s Scope 3 emissions.

In the year under review, we also committed to achieving
net zero operational emissions by 2030. To this end, we
revised the Group's target for Scopes 1 & 2 set in 2020 in
order to align with the Science Based Targets Initiative and
the Paris Agreement goal of limiting global warming to
1.5 degrees Celsius compared to pre-industrial levels.
Going forward, BEA plans to establish a Sustainable
Building Policy and deployment plan to facilitate
implementation. The Group also aims to reduce paper
consumption by 70% over a 3-year period.

T I

i« In September, BEA introduced

| BEAST - a fintech initiative that

strives to inspire innovation and

collaboration between the Bank,
local startups with demonstrated
potential, and industry partners.
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In June, BEA and Chevalier International Holdings Limited
entered into a HK$50 million green loan facility.
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To foster a greater understanding of sustainability topics
that are material to the Group, BEA is set to publish a
Sustainable Procurement Policy in the first quarter of
2023 to guide all relevant departments and encourage
suppliers to adopt best practices and operate sustainably
and responsibly. All staff also received a sustainability
refresher course for the second consecutive year in
2022. It was encouraging to see in the Employee Survey
conducted in September that 85% of our staff believe
that their division or branch can have a clear impact on
the Group’s ESG performance while 90% believe that
BEA is dedicated to improving its ESG performance.

Serving Our Community Responsibly

BEA's community investment programme is built on
the three pillars of education, social welfare, and
environmental protection. In March, The Bank of East Asia
Charitable Foundation donated anti-epidemic supplies
worth HK$3 million to over 43,000 people and created
short-term packing jobs for the unemployed. Then in
May, BEA launched the “Join Hands, Reach Further!”
volunteer campaign through which some 800 staff
contributed close to 3,700 hours across 65 activities and
served more than 8,700 beneficiaries.

2022 was also the year we launched a new flagship
programme — Beyond Environmental Arts Festival (BEA
Festival) — in partnership with Hong Kong Youth Arts
Foundation to provide environmental education through
a series of interactive events. Activities this year included
an original theatrical performance, creative art workshops
and installation art exhibitions, which enlisted the help
of young local artists and volunteers. Continuing efforts
to raise awareness of green living, BEA joined hands
with St. James' Settlement to organise “BEA Upcycles”.
Persons with disabilities took part as workshop instructors
at Cityplaza, teaching the public ways to integrate
sustainability into daily routines.

Caring for the elderly has long been a focus of BEA's
social welfare efforts. Through the “BEA Golden
Adventures” campaign, 175 volunteers conducted
home-improvement projects and short exercise sessions
for elderlies. A mural painted by BEA volunteers, youths,
elderly residents, and people with disabilities also
brightened up the community with messages of the
importance of social inclusion.

On the Mainland, BEA China donated over HK$230,000
to the Shanghai Children’s Medical Centre to establish
the Mental Health for Medical Professionals Project. The
programme was designed to help promote the physical
and mental wellbeing of medical workers, especially those
in the paediatric field, who have stood on the frontline in
the fight against the COVID-19 pandemic since 2020.

RISK MANAGEMENT
Approach to Risk

The Group recognises that a sound risk culture is
the very foundation of its strength. To this end,
the Group maintains a prudent and proactive risk
management framework that supports risk awareness,
proper behaviour, and sound judgement in relation
to risk-taking. All employees are responsible for the
management of risk.

The following principles guide the Group’s risk appetite
and determine how its business and risks are managed.
Further details on the Group’s management of principal
risks are set out in Note 43 of “Notes to the Financial
Statements”.

Risk and Return

The Group's risk appetite is used to guide its business
plan. The level of return generated through business
activities is in line with the risk taken and in alignment
with strategic plans, business outlooks, and risk
management policies, with an aim to generate sustainable
earnings.

Capital Adequacy

The Group is committed to maintaining a sound capital
position defined by regulatory and internal capital ratios
after taking into account the Bank'’s dividend policy and
the need to meet capital requirements. The Group, and
each of its members, expect to maintain a robust capital
adequacy position that supports the growth of business
activities.

Liquidity & Funding Management

The Group is committed to having sufficient funds to
continue business and operations under crisis scenarios
on a Group basis, with the ability to meet all obligations
as they come due.

Regulatory Compliance

The Group strives to deliver fair treatment to customers
and ensures that operations are conducted with integrity
and in compliance with all applicable legal and regulatory
requirements. The Group will not tolerate negative
conduct risk outcomes that go against the spirit of the
law and regulatory requirements, and is committed to
developing and promoting a sound corporate culture and
incentivising proper staff behaviour.
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In July, BEA together with Hong Kong Youth Arts Foundation
organised BEA Festival, which aims to raise public awareness
of environmental protection, promote sustainable living to the
next generation, and demonstrate how small changes to our
everyday lives can make a huge difference to our planet.
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Cyber Security

The Group strives to adapt to the rapid pace of
technological change to improve the Bank’s services
for clients and enhance customer experience and is
committed to continually strengthening cyber security
capabilities including identification, prevention, detection,
and response to address the ever-evolving cyber threat
landscape, and protect our critical information assets and
systems from external malicious attacks.

Reputation

The Group does not tolerate any controllable activity
that could cause material damage to its reputation, and
protects its reputation with an established process of
managing reputation risk and by dealing with potential
threats to its reputation proactively and minimising the
effects of reputation risk events.

ESG Risks Including Climate Risk

The Group recognises the importance of sustainability
to long-term business success, and therefore considers
environmental and social concerns when extending
financing to customers, making investments and
conducting operations. This strategic direction guides
the Group towards supporting companies and projects
that positively impact the environment and society,
while complying with local regulations and standards of
governance. The Group is committed to managing and
mitigating environmental, social, and governance risks,
including climate risk, in a manner that is strategically
aligned with its Sustainability Vision and Mission
Statements, and reducing carbon emissions in its business
and operations.

Risk Management Framework

The Group has established a robust risk governance
and management framework that ensures appropriate
oversight of, and accountability for, the effective
management of risk.

This framework enables the Board and Senior
Management to administer risk management-related
responsibilities with appropriate delegation, checks
and balances.

The key aspects of the framework, principal risks and
principal uncertainties are outlined below.

Enterprise Risk Management

The Group manages risk on a Group-wide basis within
an Enterprise Risk Management (“ERM") framework. The
ERM framework spans multiple risk types and focuses on
optimising the balance and interaction of the different
types of risk, and the balance between risk and return.

The ERM framework provides an effective and efficient
approach to governance and oversight within the
organisation, and helps the Group monitor and
mitigate risk during the course of carrying out the
Group's strategies.

Further, the ERM framework promotes risk awareness
throughout the organisation and facilitates better
operational and strategic decision-making, promoting
a strong risk culture and ensuring that operations
are compatible with the nature and level of risk that
stakeholders are willing to take.

Risk Governance

The Board of Directors has ultimate responsibility for the
effective management of risk. It approves risk appetite,
risk policies that govern the execution of strategies,
procedures, and limits.

The Risk Committee stands at the highest level of the
Group’s risk governance structure under the Board.
It provides direct oversight of the formulation of the
Group's risk appetite and ensures that the Group’s risk
appetite is reflected in the policies and procedures that
Senior Management adopts to execute business functions.

Risk management committees have been established
throughout the Group, and with the assistance of these
committees the Risk Committee regularly reviews the
Group’s ERM framework and ensures that all important
risk-related tasks are performed according to established
policies and with appropriate resources.
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Three Lines of Defence

The Group has adopted the “Three Lines of Defence” risk management structure to ensure that roles and responsibilities
with regard to risk management within the Group are clearly defined. The “Three Lines of Defence” model is
summarised below.

The First Line of Defence Comprises the Risk Owners, who are heads of business units or support units of the
Bank Group, together with staff under their purview.

They are responsible for the day-to-day management of risk within their units,
including establishing and executing specific risk-control mechanisms and detailed
procedures.

The Second Line of Defence Consists of the Risk Controllers, who are designated staff responsible for setting out
a risk management governance framework, monitoring risks independently, and
supporting the management committees in their oversight of risk management for
the Bank Group.

The Third Line of Defence Internal Audit Division, which is responsible for providing assurance as to the
effectiveness of the Group'’s risk management framework, including risk-governance
arrangements.

The Group Chief Risk Officer leads and coordinates all the Group's risk management-related matters, works closely
with the Risk Controllers on the formulation of risk management policies, and exercises risk oversight at the Group level
through a functional working relationship with all Risk Controllers and Risk Owners.

Principal Risks

The Group faces a variety of risks that could affect its franchise, operations, and financial health. The principal risks that
have been identified under the ERM framework and how they are managed are set out in the following table.

Principal risk type How it is managed

Credit Risk The Group has established control limits, delegated lending authorities, underwriting
criteria, monitoring processes, internal rating structures, recovery procedures and
provisioning policies, and these are set out in the Group's policies, guidelines and
manuals in line with regulatory requirements.

Interest Rate Risk The Group has established control limits and assesses the gap risk, basis risk and
options risk primarily through the monitoring of repricing mismatches and the
impact of changes in interest rates on earnings and economic value.

Market Risk The Group measures and monitors potential loss due to adverse price movements
and market volatility in accordance with the control limits set out in the Group’s
policies, guidelines and manuals.

Liquidity Risk The Group conducts cash-flow analysis to monitor funding needs and has a
contingency funding plan in place that clearly stipulates the procedures and
mitigating actions required to meet liquidity needs in crisis situations.

Operational Risk The Group has established and implemented a framework that defines the
standards, processes and internal controls for managing operational risks against risk
appetite through various tools and systems in a cost-effective manner.
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Principal risk type

How it is managed

Reputation Risk

The Group identifies, assesses, monitors, mitigates and controls reputation risk
systematically. Specific procedures and guidelines are in place to facilitate timely and
effective communication with various stakeholders in order to defuse any potential
reputation-risk incidents.

Strategic Risk

The Group formulates and updates its strategic plan (covering a period of five
years) annually to set strategic goals and objectives, evaluate strategic positions and
develop appropriate strategies according to the changing external environment and
internal capabilities.

Legal Risk

The Group has adopted comprehensive policies, guidelines and manuals. Qualified
internal personnel and/or external professionals are engaged to provide advice and
training courses.

Compliance Risk

The Group has established various policies, guidelines and manuals to ensure
compliance with legal and regulatory requirements. A risk-based approach is in place
to complement the management of compliance risk.

Technology Risk

The Group strengthens cyber-security awareness of all staff through comprehensive
training programmes and further mitigates technology risk by implementing a range
of control measures.

Risk Appetite

Risk Profile

Risk Appetite is set by the Board, and defines the
accepted and tolerated levels of risk and return from an
enterprise-wide perspective. The Risk Appetite Statement
consists of qualitative statements and quantitative
metrics, covering income-generating risks and non-
income-generating risks.

Key Developments

The Risk Profile report provides both a point-in-time view
and a forward-looking assessment of the suite of risk
categories, as well as an assessment of their potential
impact on the Group's financial results, reputation and
business sustainability.

In 2022, the business environment of the Group faced multiple headwinds and challenges including troubled property
developers amid the struggling real estate sector in Mainland China, prolonged negative impact attributable to COVID-19,
and the impasse Russia-Ukraine conflict, all against the backdrop of global economic uncertainties under hiking interest

rates and inflationary pressures.

To this end, the Group has actively managed the associated risks. Specifically, the Group has enhanced its risk

management in the following areas in 2022:

e Additional resources have been allocated for management of special assets and credit monitoring so as to proactively
identify risk in the loan book and mitigate risks in a timely manner. In addition to enhanced credit control,
thematic reviews are regularly conducted on high-risk sectors and loan exposures that are most susceptible to the
current challenges, including the COVID-19 pandemic, citywide lockdowns in Mainland China, the Russia-Ukraine

conflict, and interest rate hikes.

e The Group continues to constantly review the operational risk management framework to keep abreast of regulatory
and industry developments. Major enhancements include refining the Incident and Issue Management framework
to manage material risks proactively and to assure sustainability; sharpening of anti-fraud control measures; and
updating the third-party risk management framework to align with regulatory expectations. The Group is also
committed to further investing and strengthening the Operational Resilience Framework to reinforce the agility of the

business and safeguard business stability.
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The Group recognises the importance of sustainability for the environment, society, and for the long-term business
success of the Group, and the risk appetite statement on ESG risks aligns strategically with the Group’s Sustainability
Vision and Mission Statements. In order to incorporate sustainable practices into all business and operational
initiatives, the Group launched the Green and Sustainable Finance Framework and enhanced the ESG risk-rating
mechanism and tool that enables systematic assessment of customers’ ESG performance and vulnerability to
climate-related risk. Furthermore, the Group has upgraded the risk management infrastructure by developing sector
policies for several high carbon-emitting industries, an internal green and brown taxonomy, an internal green
and sustainable finance certification standard, and key ESG risk indicators to support customers’ transition to a
low-carbon economy. The Group has also developed green finance, incorporated climate risk considerations into
strategy formulation, and controlled risk exposure to extreme climate events.

The Group is also aware of the benefits of automation and digitalisation. The Bank implemented a new workflow
system and has adopted the latest technologies to improve the daily risk management processes, data capture

capabilities and accuracies, and manpower allocation efficiencies.

Principal Uncertainties

The key uncertainties currently facing the Group and the mitigating measures implemented are set out below.

Principal Uncertainties

Mitigating Measures

Macro-economy

The global economy is still reeling from the effects of the
COVID-19 pandemic and Russia-Ukraine conflict, and is
facing an increasingly murky and uncertain outlook.

Heightened geopolitical tensions have impeded global
trade and caused a global slowdown, while inflation
remains stubbornly high due to rising energy and
food prices, as well as supply-demand imbalances.
Higher-than-expected inflation, especially in the United
States and European economies, led to rapid monetary
tightening unseen in the past few decades. Considering
the multiple headwinds and challenges, the world may
soon be teetering on the edge of a global recession.

In particular, Mainland China’s growth has been
suppressed by the evolving pandemic conditions and
credit crunch in the property sector. The path to a full
economic rebound may be bumpy despite the relaxation
of COVID-19 control measures and stimulus measures to
support the crisis-stricken sectors.

In Hong Kong, the economy showed a widened
contraction amid deteriorating external and swiftly
tightening monetary environments, which have posed
immense pressure on its export performance and raised
the risk of property and stock market consolidation.

The Group will continue to monitor the market situation
and its portfolios closely in order to manage risk exposure.

From a credit risk perspective, the Bank continues to
identify potential adverse events and devise ways to
mitigate any impact on its capital adequacy and asset
quality. Such measures include enhanced credit control
on loan exposures most susceptible to the COVID-19
pandemic and the Russia-Ukraine conflict, thematic
reviews on high-risk sectors, and stress testing on capital
adequacy and loan-loss allowances. In response to the
uncertainties arising from the liquidity and refinancing
risk of the Mainland property sector, the Group is taking
a conservative approach, with accounts being monitored
closely. Overall credit exposure to the sector is being
reduced amidst the Group’s broader diversification
strategy. The Bank remains alert to the development of
the Mainland property market, and lending appetite has
become highly selective, with prudent and proactive credit
risk management adopted to control loan asset quality.

From a market and interest rate risk perspective, the
Bank continues to assess trends, manage exposures,
review its risk-taking strategy, and formulate mitigation
actions as necessary.

From a compliance risk perspective, the Bank continues
to track the development of relevant sanctioned regimes
and mitigate risk exposure where appropriate.
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Principal Uncertainties

Mitigating Measures

Cyber-Security Risk

Cyber-security risk is a key focus area for regulators
and the banking industry, as these risks evolve rapidly.
Attackers are constantly seeking more sophisticated
and efficient ways to undermine banks’ cyber security
and operations.

The Group takes a multi-pronged approach to tackle
cyber-security risk and improve cyber resilience:

e Engage external consultants to assess the
Group's cyber-security controls against relevant
information-security standards and emerging risks to
identify and implement necessary improvements

e Analyse different intelligence sources to monitor the
latest worldwide threats and establish industry-wide
collaborations on sharing of cyber threat intelligence

e Maintain a proper incident response management
process including cyber-security insurance policy

e Enhance cyber and information-security training
programmes including periodic phishing e-mail tests
to promote security awareness among staff and
improve security practices

e Cyber and information security risks and controls are
regularly reviewed and reported to directors in Risk
Committee meetings quarterly

ESG

Climate change poses both short and long-term risks
to the banking industry. “Physical risk” refers to the
impacts of weather and climate-related events, which
could lead to disruptions to the business and operations
of banks and their clients. “Transition risk” refers to
the risk related to the process of adjustment towards a
low-carbon economy, which can be prompted by policy,
legal, technology and market changes as climate-change
mitigation and adaptation measures are adopted.

To manage the potential risks from ESG and cultivate ESG
consciousness throughout the Group, BEA has:

e Developed a Green and Sustainable Finance
Framework and sector policies for several high
carbon-emitting industries to control the Group’s risk
exposure to “brown sectors” and support customers’
transition to a low-carbon economy

e Formulated an Internal Green and Brown Taxonomy,
with reference to the EU Taxonomy for Sustainable
Activities and China’s Green Bond Endorsed Projects
Catalogue, to assist business units in developing and
identifying green and sustainable finance opportunities
and controlling risk exposure to “brown sectors”

e Designed an Internal Green and Sustainable Finance
Certification Standard and a list of external reviewer
to ensure green and sustainable finance applications
are aligned with international standards and qualified
as green finance

e Incorporated climate risk considerations in the
screening and assessment of credit applications
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REPORT OF THE CO-CHIEF EXECUTIVES (CONTINUED)

Principal Uncertainties

Mitigating Measures

ESG (continued)

e Expanded the prohibited lending list to include wider
business activities that create material negative
environmental or social impacts

e Disclosed the Bank’s ESG / climate risks and
opportunities in the Group’s 2021 ESG Report in
accordance with the Task Force on Climate-related
Financial Disclosures framework

e Promoted ESG awareness and capacity building
among staff members through external and internal
events including industry webinars, mandatory
training, and internal communications

¢ Introduced quantitative metrics to complement the
qualitative risk appetite statement on ESG / climate risk

COMPLIANCE

Compliance is an integral part of the Group’s corporate
governance regime, and the Group is committed to
upholding the highest standards in all jurisdictions in
which it operates.

The Compliance Division is responsible for overseeing
the regulatory compliance framework and monitoring
compliance risks for the Group; communicating new
regulatory requirements to relevant units; delivering
compliance advice on the implementation of regulations;
conducting regulatory compliance reviews using a
risk-based approach; and regularly reporting compliance
matters to the Group’s management committees.

By order of the Board
Adrian David LI Man-kiu

Co-Chief Executive

Hong Kong, 16th February, 2023

Any significant compliance issues, including those
related to anti-money laundering (“AML") and
counter-financing of terrorism (“CFT"), are also reported
to the Risk Committee and the Board of Directors via
the management committees. Through the support
of the risk and compliance function established in the
Bank’s business and support units — which act as the first
line of defence against regulatory non-compliance - a
comprehensive and efficient compliance risk management
framework is maintained.

The Group is fully prepared to meet the demands of the
evolving regulatory environment — including those related
to AML and CFT; international standards and regulatory
changes in jurisdictions where the Group has a presence;
cross-boundary business; investment and insurance
products sales practices; customer protection, particularly
in a digitalised environment; personal data protection;
and all other relevant requirements.

Brian David LI Man-bun

Co-Chief Executive
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DIRECTORS

Dr. the Hon. Sir David LI Kwok-po

GBM, GBS, OBE, JP, MA Cantab. (Economics & Law), Hon. LLD
(Cantab), Hon. DSc. (Imperial), Hon. LLD (Warwick), Hon. DBA
(Edinburgh Napier), Hon. D.Hum.Litt. (Trinity, USA), Hon. LLD (Hong
Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie), Hon. DSocSc
(CUHK), FCA, FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS, CITP, Officier
de I'Ordre de la Couronne, Grand Officer of the Order of the Star of
Italian Solidarity, The Order of the Rising Sun, Gold Rays with Neck
Ribbon, Commandeur dans I'Ordre National de la Légion d’Honneur
Executive Chairman and Member of the Nomination Committee

Sir David, aged 84, joined the Bank in 1969. He was appointed
a Director in 1977, Chief Executive in 1981, Deputy Chairman in
1995 and Chairman in 1997. On 1st July, 2019, Sir David stepped
down as Chief Executive and was re-designated as Executive
Chairman of the Bank. Sir David is also the Chairman of BEA China
and The Bank of East Asia Charitable Foundation Limited.

Sir David is an Independent Non-executive Director of The Hong
Kong and China Gas Company Limited (listed in Hong Kong), The
Hongkong and Shanghai Hotels, Limited (listed in Hong Kong),
San Miguel Brewery Hong Kong Limited (listed in Hong Kong) and
Vitasoy International Holdings Limited (listed in Hong Kong). He was
an Independent Non-executive Director of Guangdong Investment
Limited (listed in Hong Kong).

Sir David is a Member of the Council of the Treasury Markets
Association. He is Founding Chairman of The Friends of Cambridge
University in Hong Kong Limited, Chairman of the Advisory Board
of The Salvation Army Hong Kong and Macau Territory, Chairman
of the Executive Committee of St. James' Settlement and a Fellow
of the Hong Kong Academy of Finance. He was a Member of
the Executive Council of Hong Kong from 2005 to 2008 and the
Legislative Council of Hong Kong from 1985 to 2012.

Sir David is the brother of Professor Arthur LI Kwok-cheung, the
cousin of Mr. Aubrey LI Kwok-sing and Mr. Stephen Charles LI
Kwok-sze, and the father of Mr. Adrian David LI Man-kiu and Mr.
Brian David LI Man-bun.
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Professor Arthur LI Kwok-cheung

GBM, GBS, MA, MD, M.B.B.Chir (Cantab), DSc (Hon), DLitt (Hon),
Hon DSc (Med), LLD (Hon), Hon Doc (Soka), Hon Doc (KNUA), FRCS
(Eng & Edin), FRACS, Hon FACS, Hon FRCS (Glasg & 1), Hon FRSM,
Hon FPCS, Hon FCSHK, Hon FRCP (Lond), JP

Deputy Chairman, Non-executive Director, Member of the
Nomination Committee and the Remuneration Committee

Professor Li, aged 77, was a Director of the Bank (1995 — 2002) and
was re-appointed a Director in 2008 and was appointed a Deputy
Chairman in 2009.

Professor Li is a Member of the Executive Council of the HKSAR (he
was also a Member from 2002 to June 2007 and from July 2012
to June 2017). He also serves as a Member of the Committee for
the Basic Law of the HKSAR under the Standing Committee of
the National People’s Congress. Professor Li was a Member of the
National Committee of the Chinese People’s Political Consultative
Conference (1998 — 2018).

Professor Li is an Independent Non-executive Director of Shangri-La
Asia Limited (listed in Hong Kong) and a Non-executive Director
of Greater Bay Airlines Company Limited. He was an Independent
Non-executive Director of Nature Home Holding Company Limited
(listing in Hong Kong withdrawn on 19th October, 2021).

Professor Li was the Secretary for Education and Manpower of
the Government of HKSAR (2002 - June 2007). Before these
appointments, he was the Vice Chancellor of the Chinese University
of Hong Kong (1996 — 2002) and was the Chairman of Department
of Surgery and the Dean of Faculty of Medicine of the Chinese
University of Hong Kong. He was also the Chairman of the Council
of the University of Hong Kong.

Professor Li had held many important positions in various social
service organisations, medical associations, and educational bodies,
including the Education Commission, Committee on Science
and Technology, the Hospital Authority, the Hong Kong Medical
Council, the University Grants Committee, the College of Surgeons
of Hong Kong, and the United Christian Medical Services Board. He
was a Member of the Board of Directors of the Hong Kong Science
and Technology Parks Corporation and the Hong Kong Applied
Science and Technology Research Institute, and Vice President of
the Association of University Presidents of China. He was a Hong
Kong Affairs Adviser to China.

Professor Li is the brother of Dr. the Hon. Sir David LI Kwok-po,
the cousin of Mr. Aubrey LI Kwok-sing and Mr. Stephen Charles LI
Kwok-sze, and the uncle of Mr. Adrian David LI Man-kiu and Mr.
Brian David LI Man-bun.
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Dr. Allan WONG Chi-yun

GBS, MBE, BSc, MSEE, Hon. DTech, JP

Deputy Chairman, Independent Non-executive Director, Chairman
of the Nomination Committee, Member of the Audit Committee,
the Remuneration Committee and the Risk Committee

Dr. Wong, aged 72, was appointed a Director in 1995 and a Deputy
Chairman in 2009. He is the Chairman and Group Chief Executive
Officer of VTech Holdings Limited (listed in Hong Kong). Dr. Wong
is an Independent Non-executive Director of China-Hongkong
Photo Products Holdings Ltd. (listed in Hong Kong). He was an
Independent Non-executive Director of MTR Corporation Limited
(listed in Hong Kong) and Li & Fung Ltd (listing in Hong Kong
withdrawn on 27th May, 2020).

Dr. Wong holds a Bachelor of Science degree in electrical
engineering from the University of Hong Kong, a Master of Science
degree in electrical and computer engineering from the University
of Wisconsin and an honorary degree of Doctor of Technology from
the Hong Kong Polytechnic University.
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Mr. Aubrey LI Kwok-sing

ScB, MBA
Non-executive Director and Member of the Risk Committee

Mr. Li, aged 73, was appointed a Director in 1995. He is Chairman
of IAM Family Office Limited and Chairman of the Advisory
Board of MCL Financial Group Limited, both Hong Kong based
investment firms. Mr. Li possesses extensive experience in the fields
of investment banking, merchant banking and capital markets. He
is also an Independent Non-executive Director of Café de Coral
Holdings Limited (listed in Hong Kong), Kowloon Development
Co. Ltd (listed in Hong Kong) and Pokfulam Development
Company Limited (listed in Hong Kong). He was an Independent
Non-executive Director of Kunlun Energy Company Limited (listed
in Hong Kong) and Tai Ping Carpets International Limited (listed in
Hong Kong).

Mr. Li has an ScB in Civil Engineering from Brown University and a
Master of Business Administration from Columbia University.

Mr. Li is the cousin of Dr. the Hon. Sir David LI Kwok-po, Professor
Arthur LI Kwok-cheung and Mr. Stephen Charles LI Kwok-sze, and
the uncle of Mr. Adrian David LI Man-kiu and Mr. Brian David LI
Man-bun.
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Mr. Winston LO Yau-lai

SBS, BSc, MSc
Non-executive Director

Mr. Lo, aged 81, was appointed a Director in 2000. He is the
Executive Chairman of Vitasoy International Holdings Limited (listed
in Hong Kong).

Mr. Lo graduated from the University of lllinois with a Bachelor of
Science degree in Food Science and gained his Master of Science
degree in Food Science from Cornell University.

Mr. Lo is the Chairman of Ping Ping Investment Company Ltd. He is
an Honorary Court Member of the Hong Kong University of Science
and Technology and a Life Member of Cornell University Council.
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Mr. Stephen Charles LI Kwok-sze

BSc (Hons.), ACA
Non-executive Director

Mr. Li, aged 63, was appointed a Director in 2006. He is a
Member of the Institute of Chartered Accountants in England
and Wales. Mr. Li holds a Bachelor of Science (Hons.) Degree in
Mathematics from King's College, University of London, U.K. He
has extensive experience in investment banking, having held senior
capital markets positions with international investment banks in
London and Hong Kong and board positions with international
investment funds.

Mr. Li is a member of the Executive Committee and the Honorary
Treasurer of The Keswick Foundation.

Mr. Li is the cousin of Dr. the Hon. Sir David LI Kwok-po, Professor
Arthur LI Kwok-cheung and Mr. Aubrey LI Kwok-sing, and the uncle
of Mr. Adrian David LI Man-kiu and Mr. Brian David LI Man-bun.
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Mr. Adrian David LI Man-kiu

BBS, MA (Cantab), MBA, LPC, JP
Co-Chief Executive and Member of the Environmental, Social, and
Governance Committee

Mr. Li, aged 49, was appointed an Executive Director in 2014.
He first joined the Bank in 2000 as General Manager & Head
of Corporate Banking Division. He was appointed Deputy Chief
Executive in April 2009 and Co-Chief Executive in July 2019, and is
responsible for overall management and control of the Bank Group
with a particular focus on its Hong Kong business. He serves on the
boards of several Bank Group members as Chairman or Member.

Mr. Li is currently an Independent Non-executive Director of two
listed companies under the Sino Group (Sino Land Company Limited
(listed in Hong Kong) and Tsim Sha Tsui Properties Limited (listed
in Hong Kong)), China State Construction International Holdings
Limited (listed in Hong Kong) and COSCO SHIPPING Ports Limited
(listed in Hong Kong). He previously served as a Non-executive
Director of The Berkeley Group Holdings plc (listed in London).
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Mr. Li is a Member of the Shanghai Committee of the Chinese
People’s Political Consultative Conference and a Counsellor of
the Hong Kong United Youth Association. He is Chairman of The
Chinese Banks’ Association, Vice President of The Hong Kong
Institute of Bankers’ Council and a Member of the MPF Industry
Schemes Committee of the Mandatory Provident Fund Schemes
Authority. He is a Board Member of The Community Chest of
Hong Kong and serves on its Executive Committee, a Member
of the Advisory Board of The Salvation Army Hong Kong and
Macau Territory, and a Trustee of The University of Hong Kong's
occupational retirement schemes. Furthermore, he serves as a
Member of the Election Committees responsible for electing
the Chief Executive and Legislative Council Members of the
HKSAR as well as deputies of the HKSAR to the 14th National
People’s Congress.

Mr. Li holds a Master of Management Degree from Kellogg School
of Management, Northwestern University in the US, and a Master
of Arts Degree and Bachelor of Arts Degree in Law from the
University of Cambridge in Britain. He is a Member of The Law
Society of England and Wales, and The Law Society of Hong Kong.
He is also a Member of the Hong Kong Academy of Finance and
has been conferred as an Honorary Certified Banker by The Hong
Kong Institute of Bankers. Mr. Li was awarded the Bronze Bauhinia
Star by the Government of the HKSAR in 2022 in recognition of his
contributions to the community.

Mr. Li is the son of Dr. the Hon. Sir David LI Kwok-po, the nephew
of Professor Arthur LI Kwok-cheung, Mr. Aubrey LI Kwok-sing and
Mr. Stephen Charles LI Kwok-sze, and the brother of Mr. Brian
David LI Man-bun.
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EENREEBEEBEAENBEAER (F)

Mr. Brian David LI Man-bun

JP, MA (Cantab), MBA, FCA
Co-Chief Executive and Member of the Environmental, Social, and
Governance Committee

Mr. Li, aged 48, was appointed an Executive Director in 2014. He
first joined the Bank Group in 2002. He was General Manager
& Head of Wealth Management Division of the Bank from July
2004 to March 2009. He was appointed Deputy Chief Executive in
April 2009 and Co-Chief Executive in July 2019. He is responsible
for the overall management and control of the Bank Group with
a particular focus on its China and international businesses. He
serves on the boards of several Bank Group members as Chairman
or as a Member.

Mr. Li is currently an Independent Non-executive Director of
Towngas Smart Energy Company Limited (listed in Hong Kong),
Shenzhen Investment Holdings Bay Area Development Company
Limited (listed in Hong Kong), China Overseas Land & Investment
Limited (listed in Hong Kong) and Guangdong Investment Limited
(listed in Hong Kong).

Mr. Li holds a number of public and honorary positions, including
being a Member of the National Committee of the Chinese People’s
Political Consultative Conference and a Deputy Director of its
Committee on Social and Legal Affairs, a Council Member of the
Hong Kong Trade Development Council, a Director of the Financial
Services Development Council, a Member of the Process Review
Panel for the Securities and Futures Commission, a Member of the
Disaster Relief Fund Advisory Committee, and a Vice Chairman of
the Asian Financial Cooperation Association.

Mr. Li is a Fellow of the Hong Kong Institute of Certified Public
Accountants and the Institute of Chartered Accountants in England
and Wales. He is also a Member of the Hong Kong Academy of
Finance, an Honorary Certified Banker of The Hong Kong Institute
of Bankers and a Full Member of the Treasury Markets Association.
He holds an MBA degree from Stanford University as well as a BA
degree from the University of Cambridge.

Mr. Li is the son of Dr. the Hon. Sir David LI Kwok-po, the nephew
of Professor Arthur LI Kwok-cheung, Mr. Aubrey LI Kwok-sing and
Mr. Stephen Charles LI Kwok-sze, and the brother of Mr. Adrian
David LI Man-kiu.
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Dr. Daryl NG Win-kong

SBS, BA, MSc, DHL, JP
Non-executive Director and Member of the Risk Committee

Dr. Ng, aged 44, was appointed a Director in 2015. He is currently
an Executive Director and Deputy Chairman of Sino Land Company
Limited (listed in Hong Kong), Tsim Sha Tsui Properties Limited (listed
in Hong Kong) and Sino Hotels (Holdings) Limited (listed in Hong
Kong). He is also the Chairman, Non-independent & Non-executive
Director of Yeo Hiap Seng Limited (listed in Singapore).

Dr. Ng holds a Bachelor of Arts Degree in Economics, a Master
Degree of Science in Real Estate Development from Columbia
University in New York and an Honorary Doctor of Humane Letters
Degree from Savannah College of Art and Design. He was awarded
an Honorary University Fellowship by Hong Kong Metropolitan
University in 2016 and was conferred Honorary Fellow of The Hong
Kong University of Science and Technology in 2021.

Dr. Ng is a member of the Global Leadership Council of Columbia
University in the City of New York, a member of the 10th
Sichuan Committee of the Chinese People’s Political Consultative
Conference (“CPPCC"), a member of the Standing Committee of
the 14th Beijing Municipal Committee of the CPPCC, a member of
the 10th and 11th Committees of the All-China Youth Federation
and the Deputy Chairman of the Chongging Youth Federation. He
is the President of Hong Kong United Youth Association, a Council
Member of the Hong Kong Committee for UNICEF, a Council
Member of The Hong Kong Management Association, an Advisor
of Our Hong Kong Foundation, a Council Member of Hong Kong
Chronicles Institute Limited, a Council Member of the Employers’
Federation of Hong Kong, a Member of the Board of Hong Kong
Science and Technology Parks Corporation, the Chairman of
Greater Bay Area Homeland Youth Community Foundation Limited,
a Member of the Board of Mind Mental Health Hong Kong Limited,
a member of the Estate Agents Authority of the Government of
HKSAR, a member of the Council of the University of Hong Kong,
a Member of the Court of the Hong Kong University of Science
and Technology, a member of NUS Medicine International Council
at the Yong Loo Lin School of Medicine of National University of
Singapore, a member of International Advisory Council of Singapore
Management University, a member of the Board of M Plus Museum
Limited, a Member of the National Heritage Board, Singapore, a
Director of The Real Estate Developers Association of Hong Kong
and a Director of The Community Chest of Hong Kong.
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Mr. Masayuki OKU

LL.B, LL.M, the Order of Industrial Service Merit Silver Tower
Non-executive Director and Member of the Nomination Committee

Mr. Oku, aged 78, was appointed a Director in 2015. He is an
Independent Non-executive Director of Chugai Pharmaceutical
Co., Ltd., Rengo Co., Ltd., The Royal Hotel, Limited and TV
TOKYO Holdings Corporation, all of which are companies listed in
Japan. Mr. Oku is also the Honorary Advisor of Sumitomo Mitsui
Financial Group, Inc. ("SMFG" ) (listed in Japan and USA). He
was an Auditor of Nankai Electric Railway Co. Ltd. (listed in Japan)
and an Independent Non-executive Director of Komatsu Ltd. (listed
in Japan).

Mr. Oku began his career in 1968 at The Sumitomo Bank, Limited.
After engaging in the bank’s key acquisitions and investments in
the 1980’s, he was transferred to New York and appointed General
Manager of Chicago Branch in 1991. He returned to Tokyo in
1992, assumed the position of General Manager of the Corporate
Planning Department, and was elected as a member of the Board
of Directors of the bank in 1994. In 1999, Mr. Oku was appointed
Secretary General of the Integration Strategy Committee of the
bank, leading its merger process with The Sakura Bank, Limited,
which culminated in the formation of Sumitomo Mitsui Banking
Corporation (“SMBC")"® in 2001. In 2003, he became Deputy
President of SMBC, heading Corporate Banking and International
Banking Units. In 2005, he was appointed President and CEO of
SMBC and Chairman of the Board of SMFG, the holding company
of SMBC. During his tenure as President and CEO of SMBC, he
also served as Chairman of Japanese Bankers Association in 2007
and 2010. In April 2011, he resigned as President and CEO of
SMBC to devote himself to his duties as Chairman of the Board of
SMFG. Mr. Oku also served as Vice Chairman of Keidanren (Japan
Business Federation) from 2011 to 2015. In April 2017, Mr. Oku
stepped down as Chairman of the Board of SMFG and remained as
a Director until 28th June, 2017.

Mr. Oku received his Bachelor of Law degree from Kyoto
University in 1968 and his Master of Laws (LL.M) degree from
Michigan Law School in 1975. He was awarded the Order of
Industrial Service Merit Silver Tower by the Government of the
Republic of Korea in 2009.

Nete SMFG owns a 100% interest in SMBC. Both SMFG and SMBC are substantial
shareholders of the Bank as defined under the Listing Rules and within the
meaning of Part XV of the SFO, the details of which are disclosed in the
“Interests of Substantial Shareholders and Other Persons” section of the
Report of the Directors.
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Dr. the Hon. Rita FAN HSU Lai-tai

GBM, GBS, DSocSc, JP
Independent Non-executive Director, Chairman of the Remuneration
Committee and Member of the Nomination Committee

Dr. Fan, aged 77, was appointed a Director in 2016. She is
currently an Independent Non-executive Director of China
Overseas Land & Investment Limited (listed in Hong Kong) and
COSCO SHIPPING Ports Limited (listed in Hong Kong).

Dr. Fan is one of Hong Kong'’s best-known public figures and has
an outstanding track record of community service. Dr. Fan was
appointed to the Legislative Council from 1983 to 1992 and was a
Member of the Executive Council from 1989 to 1992. She became
the President of the Provisional Legislative Council in 1997, and
has since been re-elected as the President of the First, Second
and Third Legislative Council until 30th September, 2008. Dr. Fan
served as President of the legislature of the HKSAR for 11 years.

In the lead-up to Hong Kong'’s reunification with China, Dr. Fan
played a valuable role as a Member of the Preliminary Working
Committee for the Preparatory Committee for the HKSAR from
1993 to 1995 and of the Preparatory Committee for the HKSAR
from 1995 to 1997. She was elected as a Hong Kong Deputy to
the 9th, 10th, 11th, and 12th sessions of the National People’s
Congress (“NPC") during 1998 to 2018, and was concurrently a
Member of the Standing Committee of the 11th and 12th sessions
of the NPC from 2008 to 2018. Dr. Fan is a Non-official Member
of the Candidate Eligibility Review Committee of the HKSAR. She
is also serving as the Chairman of Board of Management of the
Endeavour Education Centre Limited and the Endeavour Education
Trust and a Member of Hong Kong Laureate Forum Council.

After graduating from St. Stephen’s Girls’ College, Dr. Fan studied
at the University of Hong Kong, and was awarded a Bachelor
degree in Science and a Master degree in Social Science. She was
awarded Honorary Doctorate degrees in Social Science by the
University of Hong Kong, the City University of Hong Kong, the
Hong Kong Polytechnic University, and the Education University
of Hong Kong; and an Honorary Doctorate in Law from the China
University of Political Science and Law of the People’s Republic
of China. Her record of public service was acknowledged by the
HKSAR Government through the award of the Gold Bauhinia Star
in 1998 and Hong Kong's top award, the Grand Bauhinia Medal,
in 2007.
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Mr. Meocre LI Kwok-wing

BCom, CPA
Independent Non-executive Director, Chairman of the Audit
Committee and Member of the Risk Committee

Mr. Li, aged 67, was appointed a Director in 2016. He is the Chief
Executive of Alpha Alliance Finance Holdings Limited.

Mr. Li was the Managing Partner of Arthur Andersen, one of the
major international accounting firms, taking charge of its Hong
Kong and China operations from September 1993 to February
1995. He was the Managing Director and Head of Corporate
Finance of NatWest Securities Asia from March 1995 to March
1998. He was the Chief Executive of ICEA Finance Holdings Limited
(from March 1998 to March 2002), an investment banking joint
venture between The Industrial and Commercial Bank of China
and the Bank, prior to the company’s becoming a wholly-owned
subsidiary of the Bank, which was subsequently renamed as
Tung Shing Holdings Company Limited and disposed to SinoPac
Securities (Cayman) Holdings Limited on 6th April, 2016. He was an
Independent Non-executive Director of BEA China (from May 2016
to July 2022).

Mr. Li received a Bachelor of Commerce degree, with distinction,
from University of Alberta, Canada. Upon graduation, he was
awarded the Financial Executives Institute Silver Medal for “Highest
Standing in Finance”. He also earned a Postgraduate Management
Diploma from the Harvard Business School, and is a member of the
Hong Kong Institute of Certified Public Accountants.
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Dr. the Hon. Henry TANG Ying-yen

GBM, GBS, JP

Independent Non-executive Director, Chairman of the Risk
Committee, Member of the Audit Committee, the Nomination
Committee and the Remuneration Committee

Dr. Tang, aged 70, was appointed a Director in 2017. He was the
Chief Secretary for Administration of the HKSAR Government from
2007 to 2011 and the Financial Secretary of the HKSAR Government
from 2003 to 2007. He served as a member of the Executive Council
of Hong Kong from 1997 to 2011 and was a member of the
Legislative Council of Hong Kong from 1991 to 1998.

Dr. Tang is a Standing Committee Member of the Chinese People's
Political Consultative Conference, Chairman of the West Kowloon
Cultural District Authority Board, Chairman of Friends of Hong
Kong Association and the Chairman of Shanghai Tang Junyuan
Education Foundation.

Dr. Tang received a Bachelor of Arts degree from the University
of Michigan. In 1993, Dr. Tang was named Global Leader for
Tomorrow by the World Economic Forum. In 1989, he won the
Young Industrialist of Hong Kong award.

Dr. Tang is the Supervisor of BEA China.
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EERSEBEEBEAEBNEAER(E)

Dr. Delman LEE

BEng, DPhil

Independent Non-executive Director, Chairman of the
Environmental, Social, and Governance Committee, Member
of the Audit Committee, the Nomination Committee and the
Risk Committee

Dr. Lee, aged 55, was appointed a Director in 2017. He is
currently the Vice Chairman of TAL Apparel Limited. He is also a
Non-executive Director of Tradelink Electronic Commerce Limited
(listed in Hong Kong). He was a Non-executive Director of Dairy
Farm International Holdings Limited (listed in London, Bermuda
and Singapore).

Dr. Lee is a Council Member of The Hong Kong Management
Association. Dr. Lee possesses extensive experience in information
technology and management in global operations. He also has a
strong background in research.

Dr. Lee holds a doctorate from the University of Oxford and a
Bachelor’s degree in Electrical and Electronic Engineering from the
Imperial College, London.
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Mr. William Junior Guilherme DOO

BA, MA (Oxon), JP

Independent Non-executive Director, Member of the Audit
Committee, the Risk Committee and the Environmental, Social, and
Governance Committee

Mr. Doo, aged 49, was appointed a Director in 2019. He is currently
the Chief Executive Officer and Director of Fungseng Prosperity
Holdings Limited, the Deputy Chief Executive Officer and Executive
Director of FSE Holdings Limited, an Executive Director of FSE
Lifestyle Services Limited (listed in Hong Kong) and a Non-executive
Director of NWS Holdings Limited (listed in Hong Kong).

Mr. Doo is a solicitor admitted in Hong Kong and is currently a
non-practising solicitor in England and Wales. He had legal practice
experience in one of the largest global law firms specialising
in finance and corporate transactions. He is a Member of the
National Committee of the Chinese People’s Political Consultative
Conference. He serves in different committees of the Government
of HKSAR, including a member of the Standing Committee on
Young Offenders of Fight Crime Committee, a member of the
Correctional Services Department Complaints Appeal Board,
a member of the Election Committee and a member of the
Corruption Prevention Advisory Committee of the Independent
Commission Against Corruption.

Mr. Doo graduated from University of Oxford with B.A. and M.A.
degrees in Jurisprudence and he is elected as Foundation Fellow
of Wadham College, University of Oxford and a member of
Chancellor’s Court of Benefactors, University of Oxford. He was
appointed as Justice of the Peace, and was awarded the honour
of Chevalier de I'Ordre National du Mérite by the President of the
French Republic.
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EENREEBEEBEAENBEAER (F)

Dr. David MONG Tak-yeung

BScEE, DSocSc, DBA, The Order of the Rising Sun, Gold Rays with
Neck Ribbon

Independent Non-executive Director, Member of the Nomination
Committee, the Remuneration Committee and the Environmental,
Social, and Governance Committee

Dr. Mong, aged 60, was appointed a Director in 2021. He is
currently the Chairman and Chief Executive Officer of Shun Hing
Group, which has been the exclusive regional representative of a
famous brand of home appliances, Panasonic (formerly National),
for many decades. He is the President of the Hong Kong & Kowloon
Electrical Appliances Merchants Association Limited and the Vice
Chairman of Occupational Safety and Health Council.

Dr. Mong obtained a Bachelor of Science in Electrical Engineering,
University of California, Los Angeles and a Master of Business
Administration, Santa Clara University, California. Dr. Mong was
conferred Doctoral Degrees of Social Sciences, honoris causa from
the University of Hong Kong and Hong Kong Baptist University
and Doctoral Degree of Business Administration, honoris causa
from Hong Kong Polytechnic University. Dr. Mong is an Honorary
Fellow of the University of Hong Kong and the Chinese University
of Hong Kong, as well as a Fellow of The Hong Kong Management
Association. He was awarded the Order of the Rising Sun, Gold
Rays with Neck Ribbon by the Government of Japan.

Dr. Mong was an Independent Non-executive Director of Blue Cross
(Asia-Pacific) Insurance Limited and Blue Care JV (BVI) Holdings
Limited (until disposal of the companies by the Bank Group in
August 2022).
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
EERGEEEAENBAER (E)

Dr. Francisco Javier SERRADO TREPAT
Non-executive Director and Member of the Nomination Committee

Dr. Serrado, aged 64, was appointed a Director in 2021. He
is currently the Asia Regional Manager of Criteria Caixa, S.A.,
Sociedad Unipersonal®®© (“Criteria”). He possesses extensive
knowledge and skills and has more than 35 years of experience in
banking and finance-related industries, including about 30 years of
experience working in Mainland China. His major responsibilities
include overseeing the operations (including establishment) of
banking and finance entities of Criteria in Mainland China and
other regions in Asia. Dr. Serrado was the Asia Regional Manager
of CaixaBank, S.A. (listed in Spain) since 2007 until February 2022.

Among other academic and professional qualifications, Dr. Serrado
holds a PhD degree in Economics from Columbia University; a PhD
in Economics from the University of Philippines Diliman; and an
MBA degree from The London School of Economics and Political
Science. He was awarded the Cross of the Order of Civil Merit (2020)
at the behest of His Majesty King Felipe VI of Spain in recognition
for his achievements in economic cooperation, investment and
trade between the People's Republic of China and Spain.

Note - Criteria is 100% owned by Fundacion Bancaria Caixa d‘Estalvis i Pensions de
Barcelona, “la Caixa” (“la Caixa”). Both Criteria and “la Caixa” are substantial
shareholders of the Bank as defined under the Listing Rules and within the
meaning of Part XV of the SFO, the details of which are disclosed in the
“Interests of Substantial Shareholders and Other Persons” section of the
Report of the Directors.

Francisco Javier SERRADO TREPAT &+
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
EERSEBEEBEAEBNEAER(E)

SENIOR MANAGEMENT EEEEAE

Mr. Adrian David LI Man-kiu FREBEE

BBS, MA (Cantab), MBA, LPC, JP BBS, MA (Cantab), MBA, LPC, JP
Co-Chief Executive BT I AR

(Biographical details are set out on pages 52 and 53) (BN ERBEIRES? B 53E)
Mr. Brian David LI Man-bun FRIEE

JP, MA (Cantab), MBA, FCA JP, MA (Cantab), MBA, FCA
Co-Chief Executive BT I A

(Biographical details are set out on page 54) (AN SR BB E54E)
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
EERGEEEAENBAER (E)

Mr. Samson LI
Kai-cheong

FCCA, CPA, FCG, HKFCG,
HKSI

Deputy Chief Executive &
Chief Investment Officer

Mr. Li, aged 62, joined
the Bank in 1987 as
Chief Internal Auditor.

\ﬁhl...i

He was promoted to Deputy Chief Executive & Chief Investment
Officer in April 2009. Mr. Li is primarily responsible for the Bank's
investment activities and treasury operations. He is also a Director
of various members of the Bank Group and a Member of various
committees appointed by the Board.

Mr. Li is a Fellow of The Hong Kong Chartered Governance
Institute, The Chartered Governance Institute, and The Association
of Chartered Certified Accountants. In addition, he is an Associate
of the Hong Kong Institute of Certified Public Accountants and a
Member of the Hong Kong Securities and Investment Institute. Mr.
Li received his Professional Diploma in Accountancy from The Hong
Kong Polytechnic University.

Mr. TONG
Hon-shing

BSc, ACIB, FCG, HKFCG,
Fellow CB

Deputy Chief Executive &
Chief Operating Officer

Mr. Tong, aged 63,
joined the Bank in
1975. He was promoted
to Assistant General Manager in 1995 and to General Manager
in 2000. He was General Manager & Head of Personal Banking
Division from 2001 to March 2009. He was further promoted
to Deputy Chief Executive and Chief Operating Officer in April
2009. Mr. Tong is primarily responsible for operations support,
compliance, human resources, and corporate communications
of the Bank. He is also a Director of various members of the
Bank Group and a Member of various committees appointed by
the Board. Mr. Tong is a Fellow Certified Banker of The Hong
Kong Institute of Bankers, a Fellow of The Hong Kong Chartered
Governance Institute and The Chartered Governance Institute as
well as an Associate of The Chartered Institute of Bankers. He holds
a BSc from the University of Manchester.
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CORPORATE INFORMATION

LR RH

SPECIAL ADVISOR TO THE BOARD

Dr. Isidro FAINE CASAS

BOARD

Executive Directors

Dr. the Hon. Sir David LI Kwok-po
(Executive Chairman)

Mr. Adrian David LI Man-kiu
(Co-Chief Executive)

Mr. Brian David LI Man-bun
(Co-Chief Executive)

Non-executive Directors

Professor Arthur LI Kwok-cheung
(Deputy Chairman)

Mr. Aubrey LI Kwok-sing

Mr. Winston LO Yau-lai

Mr. Stephen Charles LI Kwok-sze

Dr. Daryl NG Win-kong

Mr. Masayuki OKU

Dr. Francisco Javier SERRADO TREPAT

Independent Non-executive Directors

Dr. Allan WONG Chi-yun
(Deputy Chairman)

Dr. the Hon. Rita FAN HSU Lai-tai
Mr. Meocre LI Kwok-wing

Dr. the Hon. Henry TANG Ying-yen
Dr. Delman LEE

Mr. William Junior Guilherme DOO
Dr. David MONG Tak-yeung
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CORPORATE INFORMATION (CONTINUED)

BOARD COMMITTEES

Audit Committee

Mr. Meocre LI Kwok-wing* (Chairman)
Dr. Allan WONG Chi-yun*

Dr. the Hon. Henry TANG Ying-yen*
Dr. Delman LEE*

Mr. William Junior Guilherme DOO*

Nomination Committee

Dr. Allan WONG Chi-yun* (Chairman)
Dr. the Hon. Sir David LI Kwok-po
Mr. Masayuki OKU

Dr. the Hon. Henry TANG Ying-yen*
Dr. the Hon. Rita FAN HSU Lai-tai*
Dr. Delman LEE*

Dr. Francisco Javier SERRADO TREPAT
Professor Arthur LI Kwok-cheung

Dr. David MONG Tak-yeung*

Remuneration Committee

Dr. the Hon. Rita FAN HSU Lai-tai* (Chairman)
Dr. Allan WONG Chi-yun*

Dr. the Hon. Henry TANG Ying-yen*
Professor Arthur LI Kwok-cheung

Dr. David MONG Tak-yeung*

Risk Committee

Dr. the Hon. Henry TANG Ying-yen* (Chairman)
Dr. Allan WONG Chi-yun*

Mr. Aubrey LI Kwok-sing

Dr. Daryl NG Win-kong

Mr. Meocre LI Kwok-wing*

Dr. Delman LEE*

Mr. William Junior Guilherme DOO*

Environmental, Social, and Governance Committee

Dr. Delman LEE* (Chairman)

Mr. Adrian David LI Man-kiu

Mr. Brian David LI Man-bun

Mr. William Junior Guilherme DOO*
Dr. David MONG Tak-yeung*

* Independent Non-executive Director
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CORPORATE INFORMATION (CONTINUED)
NEEM(E)

EXECUTIVE CHAIRMAN

Dr. the Hon. Sir David LI Kwok-po

GBM, GBS, OBE, JP, MA Cantab. (Economics & Law), Hon. LLD
(Cantab), Hon. DSc. (Imperial), Hon. LLD (Warwick), Hon. DBA
(Edinburgh Napier), Hon. D.Hum.Litt. (Trinity, USA), Hon. LLD
(Hong Kong), Hon. DSocSc (Lingnan), Hon. DLitt (Macquarie),
Hon. DSocSc (CUHK), FCA, FCPA, FCPA (Aust.), FCIB, FHKIB,
FBCS, CITP, Officier de I'Ordre de la Couronne, Grand Officer of
the Order of the Star of Italian Solidarity, The Order of the Rising
Sun, Gold Rays with Neck Ribbon, Commandeur dans I’Ordre

National de la Légion d’Honneur

SENIOR ADVISOR

Mr. CHAN Tze-ching
BBS, JP

SENIOR MANAGEMENT

Co-Chief Executives
Mr. Adrian David LI Man-kiu
BBS, MA (Cantab), MBA, LPC, JP

Mr. Brian David LI Man-bun
JP, MA (Cantab), MBA, FCA

Deputy Chief Executive & Chief Investment Officer

Mr. Samson LI Kai-cheong
FCCA, CPA, FCG, HKFCG, HKSI

Deputy Chief Executive & Chief Operating Officer

Mr. TONG Hon-shing
BSc, ACIB, FCG, HKFCG, Fellow CB

COMPANY SECRETARY

Mr. Alson LAW Chun-tak
FCCA, FCPA, FCG, HKFCG

AUDITOR

KPMG

Certified Public Accountants

Public Interest Entity Auditor registered in accordance with the
Financial Reporting Council Ordinance
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CORPORATE INFORMATION (CONTINUED)
NEIEH (FE)

EXECUTIVE CHAIRMAN AND SENIOR MANAGEMENT
HITERRSEBEEAS

1. Dr. the Hon. Sir David LI Kwok-po
ZEHERLT

2. Mr. Adrian David LI Man-kiu
ZREBEE

3. Mr. Brian David LI Man-bun
ERBEE

4. Mr. Samson LI Kai-cheong

THERE

5. Mr. TONG Hon-shing
BEEE L
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LIST OF OUTLETS
Wig—5

1 Head Office -Hong Kong & — #1T
Greater China (ex-Hong Kong) AFE#E (FHEKRI)

2 Shanghai £8 16 Xi'an [iig:q 30 Jiangmen TP
3 Beijing IR 17 Zhengzhou g 31 Guangzhou M
4  Urumgi BEARE 18 Wuhan Bz 32 Foshan B
5 Harbin IREE 19 Hefei & 33 Zhuhai W
6 Shenyang &5 20 Nanjing R 34 Jieyang &5
7 Dalian AiE 21 Nanchang = 35 Dongguan 5
8 Tianjin R 22 Chengdu PR 36 Shenzhen el
9  Shijiazhuang AR 23 Chongging BE 37 Zhongshan HL
10 Jinan pdE) 24 Changsha =94y 38 Huizhou =M
11 Qingdao 55 25 Fuzhou 2N 39 Shantou JLsE
12 Kunshan B 26 Xiamen EF 40 Macau il
13 Suzhou ERN 27 Kunming E8A 41 Taipei ait
14 Hangzhou IEA 28 Nanning FA%E

15 Ningbo =Y 29 Zhaoging 3

Overseas &b

Singapore 7N Malaysia 2R #a52

Singapore Frhng Kuala Lumpur HER
United Kingdom %] United States £

London {(GE3 New York A
Birmingham HELEE Los Angeles TR

Manchester S HHTR
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LIST OF OUTLETS (CONTINUED)
RE—8B(E)

With about 130 outlets worldwide, BEA operates an extensive international network covering Hong Kong and the rest of
Greater China, Southeast Asia, the United Kingdom, and the United States.
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‘

SBP Main Branch T Kowloon Branches fL.EE% 1T New Territories Branches 31522 1T
U o -
Hong Kong Branches &3&%5 17 S  Castle Peak Road 5 J ﬁr S East Point City z/%i}iz
. S B Cheung Sha Wan RDERES S KwaiFon bl
S Aberdeen BB PI:ze? PRRS wairong - a
, S Ma On Shan Plaza FEILES
S Admiralty 28 S iSQUARE B ES P
) /_ Park Central 15 BB
S BEA Harbour View BRAniRIT S Jordan =% ) . .
S N & S Shatin Plaza DHES
Centre B Cowloon Cit e
wloon Ci :
S Causeway Bay R owloon ity " A S Sheung Shui oK
Chai Wan - 333 Walc‘:p Street gigﬁhﬁ S  TaiPo PN
aguna ; C\Wai
Happy Valley B b . EUF ity o S Tai Wai RE
ok Fu = ; versi £
S Hennessy Road Fagree b The Chinese University  &7& 3
¥ S @ Ma Tau Wei Road HEEE of Hong Kong RE
S North Point kA ) ) A =
Quarry Bay P S MeiFoo Sun Chuen  EZHff Tin Shui Wai RKE
WA TN/ N - g N s
- . Millennium City 5 Bll4C 2 v FLHR S Tsuen Wan EEHIRE
S Queen's Road East EERER Sha Tsui Road
S Shaukiwan LHE S B Mongkok s
) - S Mongkok North i=bld S @ Tuen Mun P ES
S Shek Tong Tsui AYEE s Olvmpian Cit - Town Plaza
mpian Ci
S Queen’sRoad Central E£fFAEF yme y - S Yuen Long JTEA
e S San PoKong E7ibA |
S Shun Tak Centre BEEPL Tai Hang T Sy Outlving Islands B hes B & 517
et ai Hang Tun
S The University of BEAERE | rang ung /E\); 4o utlying Islands Branches 7
Hong Kong S Telford Plaza rRES Tung Chung L]
S Wanchai Br The Hong Kong EBET
Polytechnic University ~ A
Tsim Sha Tsui ENZNE]
S Waterloo Road [SHES
S With SupremeGold Centre B With Business Centre
BEBERIPL BAREKEN PO
©® Wwith i-Financial Centre P With SupremeGold Private Centre
WAL RS FL AR AR

FINANCIAL CENTRES 2 81 /0

Hong Kong Region HEE Kowloon Region J1EEE

Quarry Bay SupremeGold Centre BB SIEM O Millennium City 5 SupremeGold Centre B4 2 W F A

33 DVRC SupremeGold Centre 33%@!@}5\‘:}3 e R 2R L
B Outlying Islands Region B & &

New Territories Region ¥7 R & Silvermine Bay i-Financial Centre S - B

Tin Shui Wai One Sky Mall i-Financial Centre %7%;;1\%W Tai O i-Financial Centre KR i - FREF AL

Sheung Shui Landmark North Business Centre 7K &%
PR IREA 0



72 The Bank of East Asia, Limited | Annual Report 2022

CORPORATE GOVERNANCE REPORT

The Group is committed to maintaining high standards of corporate governance and considers such commitment essential
in balancing the interests of shareholders, customers, employees and other relevant stakeholders; and in upholding
accountability and transparency.

The Bank has in place a Corporate Governance Framework which identifies all the key participants of the Group and
their roles in the application of effective governance policies and processes. A Corporate Governance Policy has also been
established to direct and guide the business conducts and affairs of the Group.

This report highlights key corporate governance practices and activities of the Group during the year ended 31st
December, 2022.

Governance Overview

Board Features

¢ Roles of Chairman and Chief Executive are separate

e 7 out of 17 Directors are INEDs, representing an INED ratio of 41%

e Credible and influential INEDs

e Competent Board consisting of Directors with diverse expertise and experience

Board Practices and Activities at a Glance

e 7 Board and 14 Board Committee meetings in 2022

* 98% attendance rate of Board meetings

e Sound induction and continuous development training programmes with 58 training activities arranged for Directors

e Review of Strategic Plan and Risk Appetite

e Annual review of Corporate Governance Framework

e Annual review of Management Succession Plan

¢ Annual evaluation of Board performance and Directors’ contribution to the effectiveness of the Board

e Periodic review of the progress of Bank Culture Reform

e Review of the ESG Report

Corporate Governance Practices

During the year ended 31st December, 2022, the Bank has complied with all code provisions set out in the CG Code.

The Bank has also followed the modules on CG-1, CG-5, Guidance on Empowerment of INEDs, and the circular on Bank
Culture Reform issued by the HKMA. In supporting prudent risk management and upholding high ethical standards in
the banking industry, the Bank has published, among others, the Anti-Bribery and Corruption Statement; the Slavery
and Human Trafficking Statement; the Whistleblowing Policy, the Statement on Anti-Money Laundering and Counter-
Financing of Terrorism and the Human Rights Policy on the website of the Bank.

The Bank has established its own code of securities transactions to be observed by Directors and Chief Executive, i.e.
Policy on Insider Dealing — Directors and Chief Executive (“Bank’s Policy”) on terms no less exacting than the required
standard set out in Appendix 10 — Model Code for Securities Transactions by Directors of Listed Issuers (“Model Code")
of the Listing Rules. Having made specific enquiry by the Bank, all Directors confirmed that they had complied with the
required standard set out in the Model Code and the Bank's Policy at all the applicable time during the year ended 31st
December, 2022.

Moreover, the Bank has established a Policy on Insider Dealing — Group Personnel to be observed by the employees of the
Bank or directors or employees of the Bank’s subsidiaries, in respect of their dealings in the securities of the Bank.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

BEA's Culture

The Bank strives to foster a positive working culture in which our people are inspired to do their best for BEA, our
customers, and our community. Central to our success is a set of business principles and ethics that defines our vision,
mission and values.

Our Bank Culture Work Group (“BCWG") monitors and evaluates bank culture status and devises enhancement initiatives
for each division. The BCWG aims to foster a sound Bank-wide culture by promoting BEA’s core values and developing
strategic initiatives in accordance with HKMA's three pillars of governance, incentive systems, and assessment and
feedback mechanisms. The BCWG holds quarterly meetings to review action plans and ensure that initiatives support risk
management and internal controls to effectively promote the desired culture. The BCWG, which reports to the Bank's
Remuneration Committee, is chaired by the Group Head of People & Sustainability Division and overseen by the Bank’s
Executive Committee.

The Bank’s Culture Dashboard is a key tool used by the BCWG to monitor and evaluate Bank-wide performance on
a quarterly basis. Through the dashboard, we collect employee feedback alongside other key bank culture indicators
including customer complaints and compliments, and customer satisfaction level. All the data gathered from the Culture
Dashboard is used to devise enhancement initiatives that effectively promote our desired culture.

Another invaluable tool we use to track and improve our performance is the annual Bank-wide employee survey.
Through this survey we are able to gauge BEA employee experience and perceptions on our core values. Feedback is
shared with respective divisions to develop related action plans to enhance the work environment and bank culture.
If our employees do have concerns, we encourage them to raise them through our Staff Grievance Procedure or our
Whistleblowing Policy and Procedure. All complaints are handled in confidence and employees can voice their concerns
without fear of retaliation.

Since 2019, members of Senior Management have led interactive town hall meetings to encourage open
communication on risk management, discuss lessons learned from real cases, and strengthen the Bank's risk culture.
These town halls are also used as key opportunities to provide updates on business highlights, key focus areas,
transformation initiatives, sharing of employee survey results and other relevant topics. In 2022, we further enhanced
our Staff Grievance Procedure to ensure grievances are handled in a more timely manner and with appropriate
intervention from the Human Resources Department.

OUR VISION OUR MISSION

To be the trusted and preferred To ensure every customer experience is positive.
banking partner in Greater China We achieve this by providing best in class
and beyond. financial products and services.

OUR CORL VALUES

O—-0-O-0—

EXCELLENCE COMMITMENT INTEGRITY CusTOMER Focus
ERFH REAHGE WiEER UELE
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A. BOARD OF DIRECTORS

Board Structure and Delegation

The Bank is headed by an effective Board which assumes responsibility for leadership and control of the Bank. The Bank
currently has 6 Board Committees with defined terms of reference of respective Committees. A summary of their key
responsibilities is shown below:

Board

e Shaping and monitoring the Bank’s culture

e Collectively promoting the success of the Bank by directing and supervising the Bank’s affairs

* Providing long-term strategic direction and overseeing effective implementation of pre-determined objectives by the Senior
Management

* Delegating the day-to-day operation and administration of the Bank’s business to Co-Chief Executives and Deputy Chief Executives

e Ensuring effective communication with shareholders and other stakeholders and the Bank’s recognition of their interest

Board Committees

Audit Nomination Remuneration Risk ESG Sealing Management
Committee Committee Committee Committee Committee Committee Committees
Oversight and Oversight and review Oversight and review  Oversight and review Oversight and review  Directing the usage  Executive
review of financial  of nomination, of remuneration of risk management- of the Group's ESG-  and custody of the ~ Committee
reporting, audit, appointment, policy, remuneration  related issues of the related issues and Bank’s common * Assisting and
internal control, removal and packages of Group including ESG performance; seal. supporting Co-
and corporate succession planning  Directors, Senior risk appetite, risk monitoring ESG Thi: Brecuines
overnance of Directors, Senior ~ Managementand ~ management strategies, policies to manage the
unctions of the Management and Key Personnel, and  strategies, risk and practices in businesses and
Bank. Division Heads, Bank Culture-related governance, risk compliance with operations of the
More details from  Board diversity and  matters. management related regulatory Bank Group at a
pages 92 10 96. Evaluation of Board.  pore details from framework, risk requirements. strategic level.
More details from  pages 102 to 104, ~ Management More details from

pages 96 to 102.

policies and risk
profiles.

More details on
page 106.

Management

Committees under

the oversight of

Risk Committee

o Crisis
Management
Committee

o Risk Management
Committee
o Asset and Liability

Management
Committee

o Credit Committee

¢ Operational Risk
Management
Committee

pages 106 to 108.

Management
Committee under
the oversight of
ESG Committee

* ESG Steering
Committee

Investment
Committee

¢ Reviewing and
formulating
investment
strategies as well as
making investment
decisions in respect
of fixed income
instruments, equity
and equity- related
investments for the
Group.



A EEg

ESEREREE

RITA—ETTZERNESERE EFSRAFAAENRERATNEME - ATRAEEFEHE (LB &
ZESFVHRAEBESE - UTESAZEENIERERE

ExgRTZ89

ERZRE

BRI AT
BER &t A
e RAEER
BEAE
HER2HEBE
97H °

o BB
. pEE

1TEXE

o TR RIS 4
o REEHIETT
o TEIRATTE

REZRE

EELRIES
BEEBARLS
EEENRL &
£ HBRABER
B EFRBTIL
REFEMS -
HIERSNEITE
1038 °

FHESSE

BRI
R EE 5EE
BAERTEER
ABHEBAS -
ARRITREE
MEEEE -
FIEE2HE103
Z105HF o

Exg

W EE B AT MR E AT
% RS EEEABEMEEAA TN ERZ
BEATERHNBEEEEREETE

RIS BRUBRIA T RERTEIR

ERZESS

EEWRAIAEE
HRRE RIS
H ' RERRRE
i BREER
B BRESR - &
BRERER - B
EEBRKER
R
FlEE2H
£107H °

AREEE
EETHEER
88

. EHERE
 BRERE
. AEREEEE
E®
‘EEEAE

. BERRERE
B

g8
Se

R =

RE
HERER
ZEE®
EBWRIAEE
B g RER
HREERERE -
EHRE 48R
ERRES - BURA
BEBAFAEREE

EHE
HEF2HE 107
%1098 °

RERTERAT | 2022 F 3§

ERERHRSE (F)

=

HEZSE

EERTORE
ENZ#fE M &
RE

77

HITEES

o 16 B) B SR B e
1T BB FE R
[Em L EE AL
B XM M E
fE -

REZEE

o fnal RAIRTAER
B ARTE S E
FTE  BAK
H B AAE R 5
ETAMKER
B RS ©



78 The Bank of East Asia, Limited | Annual Report 2022

CORPORATE GOVERNANCE REPORT (CONTINUED)

Key Matters Reserved to the Board for Decision

The Bank has established a Schedule of Matters Reserved to the Board for Decision (“Schedule”) to formalise the matters
reserved for the Board's approval and delegation of power to the Board, the Senior Management, General Managers,
and specialised committees. The Schedule will be reviewed periodically to ensure that it remains appropriate to the Bank's
needs and relevant regulatory requirements.

The key matters reserved for the Board’s consideration and decision include, but are not limited to:

Corporate strategy: Financial:
e Strategic plan and objectives e Capital plans and management
e Setting corporate values and standards e Financial reports and business plans

e Substantial investment or disposal of the
Group's assets

Corporate governance: Board / management membership:

e Matters in relation to corporate governance e Appointments, removal and succession planning
functions of Directors, Co-Chief Executives, Deputy Chief

¢ Risk management and internal controls Executives and Key Personnel of the Bank

® ESG-related issues
¢ Notifiable and/or Connected Transactions under
the Listing Rules

Board Composition
The Board currently has 17 Directors, including 3 EDs, 7 NEDs and 7 INEDs. 41% of the Directors are INEDs.

The majority of NEDs and INEDs ensure the independence and objectivity of the decisions of the Board, as well as the
thoroughness and impartiality of the Board’s oversight of the Bank’s affairs. They bring a wide range of professional
expertise as well as business and financial experience to the Board.

An updated list of Directors, identifying their roles and functions at the Bank, is available on the websites of HKEX and
the Bank. The compositions of the Board and Board Committees are shown on pages 66 and 67 under the Corporate
Information. The biographical details of Directors are shown from pages 46 to 63 under the Biographical Details of
Directors and Senior Management and also published on the Bank’s website.
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An analysis of the Board composition and skills matrix during the year is set out below:

Board composition

Independence Age Group Ethnicity
3 A 2
Male ? 7
2
7
4 15
Female Executive Directors 40-50 Chinese
Non-executive Directors 51-60 Non Chinese
Independent 61-70
Non-executive Directors Over 70
Tenure of office Directorship(s) in other listed companies
1-10 years 11 0-1 8
11-20 years 2 2-3 4
21-30 years 3 4-5 5
Over 40 years 1
Board Expertise and Skills
Financial, Accounting and Financial Reporting 14 82%
Risk Managment and Compliance 1 65%
Banking 10 59%
Investment Management 9 53%
Insurance 4 24%
Industry Expertise 9 53%
Senior Management Role 17 100%
Regulation and Public Policy 8 47%
China Experience 14 82%
Global Business 15 88%
Technology 7 41%
Sustainability / ESG 10 59%

Notes:

Financial, Accounting and Financial Reporting — Expertise and work experience in financial market, financial reporting and auditing

Risk Management and Compliance — Regulatory and Compliance expertise in managing and overseeing risk in public and private companies and
in other contexts.

Banking — Management experience in retail, corporate, and investment banking

Investment Management — Work experience in asset management and portfolio management

Insurance — Work experience in and understanding of the insurance industry

Industry Expertise — Expertise in various industries such as real estate, technology, consumer goods etc.

Senior Management Role — Current or past roles as top or senior executives

Regulation and Public Policy — Former government officials, or the undertaking of consultative roles for government

China Experience — Exposure to Mainland China in the private or public sectors

Global Business — Professional experience dealing with international business operations

Technology — Management or consulting experience in the technology industry

Sustainability / ESG — Expertise and/or experience in developing, promoting or ensuring the effective delivery of an organisation’s sustainability /
ESG strategies, policies and objectives



R EFRER R HAEEN A TRIINT
EERAR

RERTERAT | 2022 F 3§ 81

ERERHRSE (F)

B FiA R Bk
\ 2
! 6 7 7
3
2
7
1 .
= o HiTES ® 40-50 N
IERITES 51-60 EEEPN
BYIENITES 61-70
#8770
EERTESFH HEEMETRARES
-0 o1 e
11-204F 2 2-3 4
21-304F 3 4-5 5
BB 40 F 1
ETEREEEESERTE
&/ SR RIKESR 14 82%
EREERER 1 65%
BT 10 59%
KEER 9 53%
IR 4 24%
ITHERENH 9 53%
BEEEAEAR 17 100%
SRR B AR 8 47%
R TR S 14 82%
IRERP A5 15 88%
BHE 41%
AIEFERR/RE S RER 10 59%

it

BE - BIRUBER — BBELETS - HITSERRERE B R M T (FE5

BBRERRER — REEEMERTHNERAH  SAEEHEE

RiT— ABTE PRRRERTHEIER

REEE — AHEEEHERREMAS BN LIFER

R — AFERR T EALRRIL THRRFE

TTRHREAE — BEHEIE  FR  BBEREETTERNEZN
BEEEARAE — AAdBEEEREREERTHAR
SERRAFBE — FIRITE B LB BT TIE

HEIT {E4EE — BRPEAM N E LT EEPITIE
RIKERIER — A BIR R B ) B R

B — ABHEEAEHE K F s

Al RERFIARBEMIER T aER

AfFRERR/RE - HEREE — REEIE - (& XERFIER —(FAER AT FERR/RE - LB REGRE - BRMA R A HZFE

HIH /AT R



82 The Bank of East Asia, Limited | Annual Report 2022

CORPORATE GOVERNANCE REPORT (CONTINUED)

Executive Chairman and Co-Chief Executives

Separation of the roles of the Chairman and Chief Executive enhances accountability and responsibility of each position as
well as ensures a balance of power and authority. The roles and responsibilities of the Executive Chairman and Co-Chief
Executives are clearly set out in their respective job mandates.

Key Responsibilities

Dr. David Li Kwok-po (Executive Chairman)

e Provides leadership to the Board

e Manages relationships with stakeholders

e Ensures the Board's overall effectiveness

e Ensures all Directors receive, in a timely manner, adequate information to enable them to make informed decisions
e Encourages all Directors to make full and active contribution to the Board’s affairs

e Leads the Board to act in the best interests of the Bank and its shareholders as a whole

Co-Chief Executives

Mr. Adrian David Li Man-kiu Mr. Brian David Li Man-bun

*  Mainly focuses on the Bank Group’s Hong Kong o
business

Mainly focuses on the Bank Group’s China and
international businesses

* Lead day-to-day management of the Bank Group
* Set strategic direction and vision of the Group

* Review key risk issues, major branding and marketing campaigns, human resources situation and financial
performance of the Group

Board Process

The Bank is committed to providing timely and quality information to the Directors in order to assist them in making
informed decisions and discharging their duties and responsibilities to the Group effectively.

Participation in Board /

Schedule of meetings Meeting agenda ML Board Committee Minutes

Dates of regular Board
meetings and most of
the Board Committee
meetings are scheduled
in the prior year

Board meetings are
held at least 5 times a
year and no less than
once in each quarterly
interval

Special Board meetings
are held when
necessary

At least 14 days’ notice
is served before each
regular meeting

¢ Approved by the
Executive Chairman
following consultation
with Directors and the
Senior Management
to include matters
for discussion in the
agenda

meeting papers

¢ Agenda and board
papers are dispatched
to Directors at least
7 days prior to the
date of Board / Board
Committee meeting

e Meeting materials are
sent via electrionic
means / paper form
in a secure and timely
manner

meetings

Directors make their best
endeavour to participate
in meetings either in
person or through other
electronic means of
communication (e.g.
teleconference or video
conference)

Directors are encouraged
to submit written views
on items to be discussed
ahead of the meeting in
case they are not able to
attend the meeting via
any means

Directors with different
views are welcomed to
voice their independent
views at the meetings
so as to make a full and
active contribution to
the Board's affairs and
act in the best interests
of the Bank

Included sufficient
details of the matters
considered / discussed
and the decisions
reached by the Board or
the Board Committees

Included any concerns
raised and dissenting
views expressed by
Directors

Draft and final versions
are circulated to
Directors for comment /
record in a timely
manner

Kept by the Company
Secretary and open for
inspection by Directors
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Meeting with INEDs

The Executive Chairman meets with the INEDs to seek their views on issues relating to the Bank at least
once every year in the absence of the other EDs, NEDs and the Senior Management.

The Board meets with the HKMA regularly to maintain good communication. The HKMA will also meet
with the INEDs separately for exchange of views.

Meeting with Senior Executives of the Bank

The Board meets regularly with senior executives of the Bank who are responsible for internal audit, risk
management and compliance functions of the Bank respectively to review policies and controls in order
to identify improvement areas and address significant risks and issues of the Group.

The Bank has also established written procedures to enable the Directors, upon reasonable request, to seek independent
professional advice in appropriate circumstances to assist them in making informed decisions and discharging their duties
to the Group, at the Bank's expense.

The Bank has arranged an appropriate Directors & Officers Liability and Company Reimbursement Insurance to indemnify
directors and officers of the Group against liabilities incurred by them arising from their discharge of duties and
responsibilities as the Group's directors or officers. The scope of the insurance is reviewed annually.
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Directors’ Attendance Records

In 2022, 7 Board meetings (including a meeting attended by the HKMA) were held with an attendance rate of 98%.

Attendance records of Directors at IBCM, BMs, ACMs, NCM, RemCoMs, RCMs, ESGCMs, the EGM and the AGM held in
2022 are as follows:

Number of meetings attended/held in 2022
Directors IBCM BM ACM | NCM |RemCoM| RCM |ESGCM| EGM | AGM

Executive Directors:
David LI Kwok-po

(Executive Chairman) - 717 - 11 - - - iVAl 11
Adrian David LI Man-kiu
(Co-Chief Executive) - 717 - - - - 2/2 iVAl IVAl
Brian David LI Man-bun
(Co-Chief Executive) - 717 - - - - 2/2 11 11

Non-executive Directors:
Arthur LI Kwok-cheung*

(Deputy Chairman) 0/1 7/7 - iVAl 1/2 - - 171 171
Aubrey LI Kwok-sing* 11 6/7 - - - 4/4 - 11 11
Winston LO Yau-lai* 0/1 7/7 - - - - - 171 il
Stephen Charles LI Kwok-sze 11 7/7 - - - - - 11 11
Daryl NG Win-kong 11 7/7 - - - 4/4 - 11 11
Masayuki OKU* 11 6/7 - 11 - - - 0/1 11
Francisco Javier SERRADO TREPAT 11 717 - 11 - - - 11 11

Independent Non-executive Directors:
Allan WONG Chi-yun*

(Deputy Chairman) 171 777 4/4 11 2/2 4/4 - 0/1 1”71
Rita FAN HSU Lai-tai 171 7/7 - 11 2/2 - - 171 171
Meocre LI Kwok-wing I7Al 717 4/4 - - 4/4 - Il Al
Henry TANG Ying-yen* 0/1 777 4/4 11 2/2 4/4 - 171 17
Delman LEE 171 7/7 4/4 11 - 4/4 2/2 171 171
William Junior Guilherme DOO* 171 717 3/4 - - 3/4 1/2 171 171
David MONG Tak-yeung 171 7/7 - 11 2/2 - 2/2 1”71 171
Average attendance rate 79% | 98% | 95% | 100% | 90% | 96% | 90% | 88% | 100%

*  Fach of Professor Arthur Li, Dr. Allan Wong, Mr. Aubrey Li, Mr. Winston Lo, Mr. Masayuki Oku, Dr. Henry Tang and Mr. William Doo Junior was
unable to attend a scheduled Board / Board Committee / Extraordinary General Meeting due to prior commitment. Nevertheless, each of them
was provided with the meeting materials and discussion on some important issues was arranged ahead of the respective meeting when necessary.

Directors’ Time Commitment

The Board regularly reviews the contributions required from a Director to perform his/her responsibilities to the Bank,
and whether he/she is spending sufficient time performing his/her role. Directors have disclosed to the Bank the number
and nature of offices held in Hong Kong or overseas listed public companies or organisations and other significant
commitments and an indication of time involved.

The Bank has given guidelines on Directors’ time commitment and received confirmation from each Director that he/she
has spent sufficient time, attention and efforts to the affairs of the Bank Group during the year ended 31st December,
2022. None of the Directors held directorships in more than six public companies (including the Bank) during the year.
The Bank conducts an annual assessment of, inter alia, Directors’ time commitment to facilitate assessment of the
on-going suitability of each Director.
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Conflicts of Interest

The Bank has adopted the Directors’ Code of Conduct and Policy on Conflicts of Interest (the “Policy”) that:

e provides guidance to Directors to help them recognise and deal with ethical issues including the handling of conflicts
of interest and fair dealing, and help foster a culture of honesty and accountability in the best interests of the Group
as well as the shareholders of the Bank.

e contains a compliance process which requires declaration by a Director in respect of any (existing or proposed)
contract, arrangement, transaction or other proposal in which the Director and/or his/her connected entity (as defined
in section 486 of the Companies Ordinance), is/are directly/indirectly materially interested. A Director shall not vote on
any resolution approving any contract, arrangement or transaction in which he/she and/or his/her connected entity
has/have any material interest.

If a Director has a conflict of interest in a matter to be considered by the Board which the Board has determined to be
material, the matter shall not be dealt with by way of circulation or by a Committee (except for an appropriate Board
Committee set up for that purpose pursuant to a resolution passed in a Board meeting), and a Board meeting shall be
held to deal with the specific matter.

Induction and Continuous Professional Development

A newly appointed Director will receive an Information Package from the Company Secretary upon his/her appointment.
This Information Package, containing, inter alia, materials on the operations and businesses of the Bank, is a
comprehensive, formal and tailored induction on the responsibilities and on-going obligations to be observed by a
Director. The Senior Management and the Company Secretary will subsequently conduct a briefing as necessary, to
ensure that the Director has a proper understanding of the operations and businesses of the Bank as well as his/her role
and responsibilities as a Director of the Bank. A reminder on on-going obligations to be observed by a Director of the
Bank is sent to each Director annually.

During the year, all Directors of the Bank participated in continuous professional development covering, among others,
areas of directors’ duties and responsibilities, operations and businesses of the Bank, corporate governance and changes
in regulatory requirements etc. to develop and refresh their knowledge and skills. All current Directors had provided to
the Bank a record of trainings they received in 2022.
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The following summarises key areas of trainings™°®® received by current Directors of the Bank during 2022:

Directors

Corporate
Governance
and Risk
Management

Regulatory
Update

Bank's
Business and
Management

Bank Culture

AML/ CFT

Fintech /
Cyber
Security

Executive Directors:
David LI Kwok-po
(Executive Chairman)
Adrian David LI Man-kiu
(Co-Chief Executive)
Brian David LI Man-bun
(Co-Chief Executive)

Non-executive Directors:
Arthur LI Kwok-cheung
(Deputy Chairman)
Aubrey LI Kwok-sing
Winston LO Yau-lai
Stephen Charles LI Kwok-sze
Daryl NG Win-kong
Masayuki OKU
Francisco Javier SERRADO TREPAT

Independent Non-executive
Directors:

Allan WONG Chi-yun

(Deputy Chairman)

Rita FAN HSU Lai-tai

Meocre LI Kwok-wing

Henry TANG Ying-yen

Delman LEE

William Junior Guilherme DOO

David MONG Tak-yeung
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Note: Attending seminars/webinars/conferences; giving speeches, reading articles; and/or reviewing information are considered as part of the

Directors’ training.
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B. BOARD COMMITTEES

The Board has delegated authority to specialised committees as follows to deal with specific matters under defined terms
of reference of respective Committees. The composition and terms of reference of these Committees are reviewed and
updated periodically to align with the regulatory requirements, the Group’s business and changes in governance practices.
All Board Committees adopt the same governance processes as the Board as far as practicable and report to the Board on
their decisions or recommendations after each meeting.

Membership
Board
Audit Nomination Remuneration Risk ESG Sealing
Committee Committee Committee Committee Committee Committee
Mr. Meocre Li* Dr. Allan Wong* Dr. Rita Fan* Dr. Henry Tang* Dr. Delman Lee* All current Directors
(Chairman) (Chairman) (Chairman) (Chairman) (Chairman)
Dr. Allan Wong* Dr. David Li Dr. Allan Wong* Dr. Allan Wong* Mr. Adrian Li
Dr. Henry Tang* Mr. Masayuki Oku Dr. Henry Tang* Mr. Meocre Li* Mr. Brian Li
Dr. Delman Lee* Dr. Rita Fan* Professor Arthur Li Mr. Aubrey Li Mr. William Doo Jr*
Mr. William Doo Jr* Dr. Henry Tang* Dr. David Mong* Dr. Daryl Ng Dr. David Mong*

Dr. Delman Lee*
Dr. Javier Serrado

Dr. Delman Lee*
Mr. William Doo Jr*

Professor Arthur Li
Dr. David Mong*

* Independent Non-executive Directors

A joint meeting of the Chairmen of the AC and RC shall be held on a need basis to facilitate the exchange of information
and effective coverage of all risks, including emerging risks, and any needed adjustments to the risk governance
arrangements of the Bank.

A joint meeting of the Chairmen of the AC, RemCo and RC shall be held on a need basis to discuss the alignment of risk
and remuneration, and the progress of bank culture reform of the Bank.

B1. Audit Committee

The Bank has established an AC with specific written Terms of Reference (available on the websites of HKEX and the
Bank) which deal clearly with its authorities and duties specified in the CG Code.

The AC is responsible for reviewing corporate governance functions, financial controls, risk management and internal
control systems, annual report and accounts, and half-year interim report.

The Board has delegated its corporate governance functions as set out in the CG Code to the AC.

The AC comprises 5 members and all of them are INEDs. Their names and biographies are set out in the Corporate
Information and Biographical Details of Directors and Senior Management of the Annual Report 2022. No former partners
of the Bank’s external auditor are acting as a member of the AC before expiry of a period of two years commencing on
the date of his/her ceasing to be a partner of the firm or to have any financial interest in the firm whichever is later.
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AC meetings are held at least 4 times a year. The Executive Chairman, Co-Chief Executives, Deputy Chief Executives,
other senior executives, and the external auditor are invited to attend these meetings. During the year, the external
auditor held meetings with the AC members, without the presence of the Executive Chairman, Co-Chief Executives,
Deputy Chief Executives and the other senior executives.

The number of meetings held by the AC and the attendance of individual members at ACM in 2022 is recorded on page 86.

The following is a summary of the major work performed by the AC for the year 2022 and up to 16th
February, 2023:

Corporate Governance

e Reviewed and endorsed the policies and practices under the Bank’s Corporate Governance Framework, including
the Corporate Governance Policy and made recommendations to the Board, where appropriate;

e Reviewed the training and continuous professional development of Directors and Senior Management;

e Reviewed the policies and practices on compliance with legal and regulatory requirements;

e Reviewed the code of conduct and compliance manual applicable to employees and Directors;

e Reviewed the status of compliance with the CG Code and disclosure in the Corporate Governance Report;

Financial Reporting

e Reviewed the Interim Report and the interim results announcement for the six months ended 30th June, 2022;
* Reviewed the audited financial statements and final results announcement for 2022;

External Audit

* Met with the external auditor to discuss their audit work on the Group;

e Reviewed external auditor’s 2022 annual audit plan, management letter and management’s response;

e Reviewed and recommended to the Board for approval of the audit fee proposal for the Group for 2022;

* Recommended to the Board to re-appoint KPMG as the Group’s external auditor for 2022 and 2023;

e Reviewed and approved the appointment of external auditor for providing non-audit services to the Group;

e Reviewed the Auditor’s Independent Assurance Reports in respect of the Bank’s financial disclosures under
the Banking (Disclosure) Rules and Part 6 of the Financial Institutions (Resolution) (Loss-absorbing Capacity
Requirements — Banking Sector) Rules for the six months ended 30th June, 2022 and for 2022;

e Reviewed the Auditor’s Reports regarding the correctness of compilation of certain banking returns and the internal
control systems for 2021 prepared under sections 63(3) and 63(3A) of the Banking Ordinance, respectively;

Internal Controls and Internal Audit

e Reviewed the adequacies of resources, qualifications and experience of the staff of the Bank’s accounting,
internal audit and financial reporting functions, and their training programmes and budget; effectiveness of the
Group's internal audit function;

e Reviewed the on-site examination reports of the HKMA issued in 2022;

e Reviewed the internal audit reports covering the evaluation of risk management and internal control systems of
various operations of the Group; and

e Reviewed and approved Group internal audit plan for 2023.



REWMTERDT | 2022 F 3§ 95

CEEARE ()

CERBFARKLAR - MITIE - BRTHAEE - BITTRAEE - EMSRITHRA B RIMNEZEETH
BRLFEH - FR ERTIRE  BETRAER - 8ITTBRIANEMSRITRABRFENERLT - SMNEZEED

BEREESH2022FEREBZE2023F2A16 HLFMMWEETIH  HEMOT ¢
RER
waf RAEATEREERRBTHBRLER - BREAFELKE YNEEBEATREESRLES
BHEELRSEBEEABNEIINFEERER
BEERBTERLEERE T HNBERRER
el B B NERMERTER R A RTFM
matEsT (EEERTRD WBERRELEEARE NI

M ®E

o ER#EZE2022%6 A308 L6 ERMPERE RFHEENE

o FEH2022 FERECUMBHBREEFRERS

ShERRE R

o BRIMNERBENAR N HESEZETE:

o THIIMNEZBANE 2022 FEREZETE - WERENF RGNS AL R ER BN D E
o ENMNEFSERFTH202FKERENERATR

e MEFETRZBEEFTASHMEHRAMANER 2022 FE K 2023 FEHIINEZERD ;
o EHINILAEREBIMNEZBAD R AR B R MHIFZBRT

o EBIIMNERBEITMAITRE (RITE (BE) RAD M EmEE (REXRS ) (RKEBEENRE — R/iT
) RAD B Rz REERKIEL BRAEIE 2022 % 6 A 30 H 1E6 8 A K 2022 FZ #8175 5 58 60 8 L FE 2

i

o EBIINEZBEET S RIRIE CGRITEIRG]) 5 63(3) & 633A) RFTHHME N A BRI TR R AR EMEIE 12 2021 F
B NERER R R S AZ BN R S
R ERES 12 K A BPFE X

. %F‘)ﬂ$ﬁa it AR BERBETEANE TNER - EENLSR - ARBENEIEEMEE
BIM - URAEBABEZBELE A

o EHEERBMN 2022 FRBERIRIGEERSE

o ERAMEZRE  ATREHAKERREEMSIREENERGNIE 0 &
o EBIRALAE 2023 FEEBNAIEZETE



96 The Bank of East Asia, Limited | Annual Report 2022

CORPORATE GOVERNANCE REPORT (CONTINUED)

Pursuant to the Companies Ordinance, the Bank shall at each AGM appoint or re-appoint the external auditor of the
Group, and the external auditor so appointed shall hold office until the conclusion of the next AGM of the Bank.

With reference to the Guidelines for Effective Audit Committees — Selection, Appointment and Reappointment of
Auditors published by the Accounting and Financial Reporting Council on 16th December, 2021, the AC has given
due consideration to the audit quality and audit fees when selecting and making recommendation to the Board on
the appointment/re-appointment of the Group’s external auditor. The Board agreed with the AC's proposal for the
re-appointment of KPMG as the Group's external auditor for 2023. The recommendation will be presented for the
approval of shareholders at the 2023 AGM.

The Bank has established the Policy on Appointment of External Auditor for Provision of Non-Audit Services, setting out
the principles by which an external auditor may be appointed to provide non-audit services, with a view to ensuring the
independence of the external auditor.

B2. Nomination Committee

The Bank has established an NC with specific written Terms of Reference (available on the websites of HKEX and the
Bank) which deal clearly with its authorities and duties, including the specific duties set out in the CG Code, with
appropriate modifications where necessary.

The NC is responsible for recommending to the Board on relevant matters relating to:

e appointment, re-appointment, removal and succession planning of Directors, Chief Executive / Co-Chief Executives,
Deputy Chief Executives, Group Chief Compliance Officer, Group Chief Auditor, Group Chief Financial Officer, Group
Chief Risk Officer, and Division Heads;

e defining succession planning and diversity of the Board; and
e performing evaluation of the Board performance and Directors’ contribution to the effectiveness of the Board.

The NC comprises 9 members and 5 of them (including the Chairman) are INEDs. Their names and biographies are set out
in the Corporate Information and Biographical Details of Directors and Senior Management of the Annual Report 2022.

The number of meetings held by the NC and the attendance of individual members at NCM in 2022 is recorded on page 86.

The following is a summary of the major work performed by the NC for the year 2022 and up to 16th
February, 2023:

Board and Board Committees’ Compositions
e Reviewed the size, structure, composition and diversity of the Board and composition of Board Committees;

e Endorsed the extension of the term of the employment contract of Dr. David LI Kwok-po as Executive Chairman
of the Bank and recommended to the Board for approval;

e Assessed the independence status of current INEDs, in particular that of Dr. Allan WONG Chi-yun who has served
on the Board for more than 9 years;

e Considered and recommended to the Board for re-election of Professor Arthur LI Kwok-cheung, Mr. Meocre
LI Kwok-wing, Dr. the Hon. Henry TANG Ying-yen, Dr. Delman LEE and Mr. William Junior Guilherme DOO as
Directors of the Bank to be proposed for shareholders’ approval at the 2023 AGM;

Change of Division Head

e Endorsed the proposed appointment of General Manager and Group Head of Legal & Secretarial Division and
recommended to the Board for approval;
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Review of Policies and Procedures
e Reviewed the Procedures for Nomination of Directors;
e Reviewed the Board Succession and Diversity Policy including measurable objectives for implementing the said Policy;

e Reviewed the implementation and effectiveness of the Bank’s mechanism under which independent views and
input are available to the Board;

e Reviewed the Management Succession Policy;
e Reviewed the Management Succession Plans;

e Reviewed the Terms of Reference of the NC;

Board and Board Committees’ Evaluation

e Reviewed and assessed the evaluation of the Board performance and Directors’ contribution to the effectiveness
of the Board; and

e Reviewed the annual self-assessment of time commitment and potential conflicts of interest of the Directors
(including the Co-Chief Executives of the Bank).

Diversity Policy

The Board has adopted a Board Succession and Diversity Policy which defines succession planning and diversity of the
Board. Board appointments are based on merit and candidates are considered against objective criteria, having due regard
to the benefits of diversity on the Board, including but not limited to independence, gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and length of service.

The Board consists of a diverse mix of Board members in terms of age, gender, tenure of office and ethnicity. The NC
regularly reviews the structure, size, composition and diversity of the Board and considered that the Board has a balance
of skills, experience and diversity that is appropriate to the requirements of the Bank's business.

During the year, the Board, through endorsement by the NC, reviewed the structure, size and composition (including
various aspects for diversity) of the Board and the Bank'’s Diversity Policy to ensure the Board composition contributes
to the Board's efficiency and effectiveness as well as complies with the Listing Rules with an appropriate mix of
skills, experience and diversity that are relevant to the Bank Group’s strategy, governance and business needs. The
implementation of the Bank’s Diversity Policy during the year 2022 was considered effective.

As of 31st December, 2022, the Bank Group’s gender ratio of the workforce is 41.5%:58.5% (male to female), which
aligns with the demographic characteristics of Hong Kong. The Bank maintains a good and healthy gender ratio of the
workforce. We are committed to fostering a positive working culture and striving to build an inclusive, equitable and
diverse workplace. The workforce is evaluated by performance on its professional contribution, without regard to their
differences or similarities. The Bank has developed policy on human rights and diversity and will continue to comply with
all applicable ordinances in Hong Kong and other jurisdictions where the Bank operates, as well as international standards
regarding equal opportunities and treatment with respect to the workforce.

Appointments and Re-election of Directors

The Bank uses a formal, considered and transparent procedure for the appointment of new Directors and has adopted
Procedures for Nomination of Directors (by the Board of Directors and by Shareholders respectively), which set out the
procedures for the NC to evaluate a proposed candidate to be nominated to the Board for appointment as a Director of
the Bank (as summarised below) or for the shareholders of the Bank to make nomination for election as a Director of the
Bank. The Procedures for Nomination of Directors by Shareholders is available on the website of the Bank.
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For considering the suitability of the proposed candidate for appointment as Director of the Bank, the NC shall perform
a "fit and proper” assessment taking into account, inter alia, the proposed candidate’s accomplishment and experience
in the banking and/or commercial sector, reputation for integrity, professional and education background, time
commitment, potential conflicts of interest, and other relevant factors with regard to the Diversity Policy as determined by
the Board from time to time, pursuant to the requirements of relevant rules and regulations.

A candidate who is to be appointed as an INED should also meet the independence criteria set out in the Listing Rules
and the requirements of the Guidance on Empowerment of INEDs. Upon recommendation from the NC, the proposed
appointment will be reviewed and, if thought fit, approved by the Board. According to the requirement of the Banking
Ordinance, prior approval from the HKMA will also be obtained for appointment of Directors.

Procedures to evaluate a proposed Director by the NC

NC to review
curriculum

vitae and assess -
The Bank will issue

Recommendation
from the Chairman
of the Board or
other Directors

independence (if
applicable) of the
proposed candidate
for “fit and proper”
assessment and
compliance with
relevant regulatory
requirements as set
out in the Listing

Approval by

the Board after
considering the
recommendation
of NC

Obtain HKMA's
approval for

the proposed
appointment
pursuant to the
Banking Ordinance

an announcement
for the appointment
of the proposed
Director who

will be subject

to re-election by
shareholders at

the next following

AGM after his/her

Rules and CG-1 )
appointment

for the Board’s
consideration and
approval

A formal letter of appointment, setting out the terms and conditions of the appointment, and including the Director’s
scope of duties and obligations, is provided to every new Director of the Bank and will be updated whenever there are
changes to the Director’s role and responsibilities.

Pursuant to the Articles of Association, Directors (including NEDs and INEDs) are appointed for a term of not more
than approximately 3 years and on expiration of his/her term he/she shall be deemed a retiring Director and eligible for
re-election. All new Directors appointed by the Board are subject to re-election by shareholders of the Bank at the next
following AGM after their appointments have become effective.

The NC conducts annual review of the independence of INEDs before confirming their independence status to the Board.

Evaluation of the Board and Directors

During the year, the Bank conducted an evaluation of the Board effectiveness as a whole and contributions made by each
Director to the Board effectiveness in the form of a questionnaire to all Directors individually. In addition, as an enhanced
monitoring mechanism, an annual self-assessment of time commitment and potential conflicts of interest of Directors and
Co-Chief Executives was also conducted.

The evaluation covered a diverse range of topics including Board and Board Committee structure and composition;
Board process and effectiveness; responsibilities of the Board; and duties and responsibilities of Directors. The evaluation
report revealed that Board process was effective during the year 2022. All Directors continued to perform effectively
and demonstrate commitment to their roles. The Board Committees were highly regarded in the feedback and viewed
as effective in fulfilling their duties. The results of the evaluation and self-assessment had been reviewed by the NC and
submitted to the Board.

The Bank will continue to undertake an evaluation of the performance of the Board and the Directors and also the
self-assessment of time commitment and potential conflicts of interest of Directors and Co-Chief Executives annually.
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Independence

To ensure independent view and input from Directors are available to the Board, the NC had reviewed and considered
that the following key features or mechanisms under the Board and governance structure of the Bank are effective and
appropriate. The Board can therefore exercise independent judgement and can act in the best interests of the Bank and

its shareholders as a whole.

Board and Board
Committees’
structure

Separation of the role of the Executive Chairman and Co-Chief Executives ensures the
balance of power and authority.

The chairmen and majority of members of Board Committees (except Sealing Committee)
are INEDs.

Only the Chairman of the Board and Co-Chief Executives of the Bank are EDs, and all the
remaining 14 Directors are NEDs (including INEDs) who do not involve in the day-to-day
management of the Bank.

Remuneration of
NEDs (including
INEDs)

NEDs (including INEDs) receive fixed fee(s) for their role as members of the Board and Board
Committee(s) as appropriate, and shall not be granted any equity-based remuneration
(including share options and grants) with performance-related elements. Information about
the Directors’ remuneration is set out on page 110 and in Note 21 to the financial statements.

Appointment of
INEDs

In assessing suitability of candidates for INEDs, the NC will review their background,
potential conflicts of interest and time commitment, taking into account the criteria set
out in the Board Succession and Diversity Policy, the Board composition and relevant
regulatory requirements.

Time commitment
and conflicts

of interest of
Directors and Senior
Management

All Directors are committed to devoting sufficient time and attention to the affairs of the
Bank Group. Each NED (including INED) is informed of the number of working days per year
expected on performing his/her responsibilities as a Director of the Bank.

Directors’ attendance records in 2022 are disclosed on page 86.

The Bank has put in place the Directors’ Code of Conduct and Policy on Conflicts of Interest
to provide guidance to Directors on recognising and dealing with ethical issues of conflicts
of interest and fair dealing.

The NC reviews time commitment and potential conflicts of interest of the Directors
(including the Co-Chief Executives) annually to ensure they are fit and proper for their roles.

Independence of
INEDs

INEDs' independence is assessed upon appointment, annually, and at any other time where
the circumstances warrant reconsideration, taking into account the criteria set out in the
Listing Rules and the Guidance on Empowerment of INEDs issued by the HKMA.

The Bank has received from each of the INEDs an annual confirmation of his/her
independence for the year 2022.

Professional advice

To assist Directors in discharging their duties to the Group, they are entitled to seek
independent professional advice in appropriate circumstances at the Bank's expense.

Board evaluation

The NC reviews the results of the Board evaluation annually to ensure, among other
things, the Board continues to benefit from the independent view and input provided by
the Directors.

B3. Remuneration Committee

The Bank has established a RemCo with specific written Terms of Reference (available on the websites of HKEX and
the Bank) which deal clearly with its authority and duties, including the specific duties set out in the CG Code, with
appropriate modifications where necessary.
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The RemCo is responsible for making recommendations to the Board regarding the Bank’s Remuneration Policy, and for
the formulation and review of the remuneration packages of the Directors, Executive Chairman, Co-Chief Executives,
Deputy Chief Executives, General Managers and Key Personnel of the Group.

In determining the Remuneration Policy, the RemCo will take into account the Bank’s business objective, people strategy,
short-term and long-term performance, business and economic conditions, market practices, conduct, compliance and
risk control, to ensure that the remuneration aligns with business and individual performance, promotes effective risk
management, facilitates retention of quality personnel and is competitive in the market.

The emoluments payable by the Bank to its Directors and senior executives are determined taking into account their
roles and responsibilities so as to ensure that the remuneration packages are in accordance with regulatory requirements
and market conditions. The Bank will also take into account various factors in determining the grant of shares/share-link
instruments to senior executives, including but not limited to the Bank Group's performance, risk profile, market
conditions and total compensation of the employees, where applicable. The Bank will ensure that no Director, Executive
Chairman, Co-Chief Executive or any of their associates will be involved in deciding his/her own remuneration.

The RemCo comprises 5 members and 4 of them (including the Chairman) are INEDs. Their names and biographies
are set out in the Corporate Information and Biographical Details of Directors and Senior Management of the Annual
Report 2022.

The number of RemCo meetings held in 2022 and the attendance records of individual members at RemCoM are shown
on page 86.

The following is a summary of the major work performed by the RemCo during and for the year 2022:

Remuneration-related Matters

e Reviewed the proposal on revised fees for Directors and Board Committee members;

e Reviewed the 2021 Variable Remuneration for members of Senior Management and Key Personnel;
e Reviewed the vesting of Deferred Variable Remuneration for the Awards of the Years 2018 to 2020;
e Reviewed the Usage of Salary Increment Budget for 2021;

e Reviewed Bonus Funding for 2021;

* Reviewed the Audit Result on the Bank’s Remuneration System for 2021;

e Considered the First Offer and Grant of Options under the Staff Share Options Scheme 2021;

e Reviewed the list of Individual Material Risk Takers for 2022 and considered the Salary Review for Senior
Management and Key Personnel for 2022;

e Considered the General Staff Annual Salary Review 2022;
e Reviewed the 2022 Annual Salary Review for Staff of Mainland China, Overseas Branches and Subsidiaries;
e Reviewed BEA’s Performance Scorecard for 2022;

e Reviewed the Performance Scorecards of the Executive Chairman, Co-Chief Executives and Deputy Chief
Executives for 2022;

Culture-related Matters
e Reviewed the progress of Bank Culture Reform;
Review of Policies and Procedures

e Reviewed the Remuneration Policy; and

e Reviewed the Terms of Reference of the RemCo.
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B4. Risk Committee

The Bank has established an RC with specific written Terms of Reference (available on the website of the Bank) which
deal clearly with its authorities and duties. The RC is responsible for dealing with the Bank’s risk management-related
issues, in particular strategic issues, of the Group.

The RC is assisted by Management Committees namely the Risk Management Committee, Credit Committee, Asset and
Liability Management Committee and Operational Risk Management Committee, to deal with daily management of
risk-related issues; and by the Crisis Management Committee to deal with crisis management.

The RC comprises 7 members and 5 of them (including the Chairman) are INEDs. Their names and biographies are set out
in the Corporate Information and Biographical Details of Directors and Senior Management of the Annual Report 2022.

RCMs are held on a quarterly basis, or as required. During the meetings, RC reviews the risk management-related issues
of the Group including risk appetite, risk management strategies, risk governance, risk management framework, risk
management policies and risk profiles. Significant risk management-related issues are reported to the Board via RC.

The number of RC meetings held in 2022 and the attendance records of individual members at RCM are shown on page 86.

The following is a summary of the major work performed by the RC during and for the year 2022:

Risk Management

e Reviewed the Group's Risk Appetite Statement;

* Reviewed the Group'’s risk management strategies;

e Reviewed and monitored the Group's risk profiles, including the outlook;
e Reviewed the Group’s enterprise risk management framework;

e Reviewed the result of Internal Capital Adequacy Assessment Process;

e Reviewed the stress-testing results for major risks;

e Reviewed the Group Recovery Plan;

* Reviewed regulatory updates on risk management-related issues and considered their probable material
implications to the Group;

e Reviewed critical regulatory comments on the Group's risk management-related issues;

Review of Policies and Procedures

e Reviewed the Group’s risk management policies, oversaw their implementation and compliance with respective
statutory rules and regulations; and

e Reviewed the Terms of Reference of the RC, Crisis Management Committee, Risk Management Committee,
Credit Committee, Asset and Liability Management Committee and Operational Risk Management Committee.

B5. Environmental, Socal, and Governance Committee

The Bank has established an ESGC with specific written Terms of Reference (available on the website of the Bank), which
deal clearly with its authorities and duties. The ESGC is responsible for overseeing the Group’s ESG performance. It is
assisted by a Management Committee, namely the ESG Steering Committee.

The ESGC currently comprises 5 members and 3 of them (including the Chairman) are INEDs. Their names and biographies
are set out in the Corporate Information and Biographical Details of Directors and Senior Management of the Annual
Report 2022.
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The number of ESGC meetings held in 2022 and the attendance records of individual members at ESGCM are shown on
page 86.

The following is a summary of the major work performed by the ESGC during and for the year 2022:

ESG Goals, Strategy, Performance and Reporting

e Reviewed the Group’s 2021 ESG Report;

e Approved the Bank’s 2022 ESG goals;

e Approved BEA's net zero roadmaps for operational and financed emissions;

e Reviewed the adequacy of resources allocated to meeting the ESG goals and ESG reporting requirements;

Review of Policies and Procedures

e Reviewed the Group’s Sustainability Policy, Human Rights Policy, Environmental Policy, Slavery and Human
Trafficking Statement, and the Group Responsible Investment Policy; and

e Reviewed the Terms of Reference of the ESGC and ESG Steering Committee.

B6. Sealing Committee

Sealing Committee comprises all Directors of the Bank as appointed from time to time. It is responsible for directing the
usage and custody of the Bank’s common seal.

Management Committees

Management Committees are established to deal with matters as sufficiently prescribed in respective Terms of Reference,
each of which has specific roles and responsibilities delegated by the Board or Board Committees:

Executive Committee
o assists and supports Co-Chief Executives to manage the businesses and operations of the Bank Group at a strategic level

Risk Management Committee

e assists the RC in the daily management of issues related to all major risks faced by the Group including risk
appetites, risk profiles, regulatory updates and stress-testing

Credit Committee

* deals with all credit risk-related issues of the Group

Operational Risk Management Committee
* deals with issues related to operational, legal, reputation, compliance and technology risks of the Group

Asset and Liability Management Committee
* deals with all issues related to market, interest rate and liquidity risks of the Group
Crisis Management Committee

* deals with the Group’s management of crisis scenarios which jeopardise or have the potential to jeopardise the
Group in its reputation, liquidity/financial position and business continuity

Investment Committee

* reviews and formulates investment strategies as well as makes investment decisions in respect of fixed income
instruments, equity and equity-related investments for the Bank, and The Bank of East Asia, Limited Employees’
Provident Fund

ESG Steering Committee

e sets direction for BEA's ESG strategy and drives the ESG performance of the Bank Group

Material matters will be reported to the Board/Board Committees by the Management Committees according to their
respective Terms of Reference.
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C. REMUNERATION OF DIRECTORS AND SENIOR EXECUTIVES

The scales of Directors’ fees, and fees for membership of the AC, NC, RemCo, RC and ESGC are outlined below:

Effective 1st July, 2022 Up to 30th June, 2022
per annum (HK$) per annum (HK$)

Board of Directors:

Chairman 600,000 550,000

Deputy Chairman 475,000 425,000

Other Directors 450,000 400,000
Audit Committee:

Chairman 300,000 250,000

Other members 170,000 140,000
Nomination Committee:

Chairman 110,000 90,000

Other members 70,000 60,000
Remuneration Committee:

Chairman 110,000 90,000

Other members 70,000 60,000
Risk Committee:

Chairman 300,000 250,000

Other members 170,000 140,000
ESG Committee:

Chairman 110,000 90,000

Other members 70,000 60,000

Information relating to the remuneration of each Director for 2022 is set out in Note 21 to the financial statements on
page 236.

Disclosure of Remuneration Policy

In accordance with the latest “Guideline on a Sound Remuneration System” (the “Guideline”) issued by the HKMA in
July 2021, the Bank has reviewed and revised its Remuneration Policy for employees of the Group, including its overseas
branches and subsidiaries. The Remuneration Policy covers all categories of employees, including those described in
paragraph 2.1.1 of the Guideline. The RemCo, Group Chief Risk Officer and Group Chief Compliance Officer annually
reviews the Bank’s Remuneration Policy, including a reassessment of the principles applied in determining remuneration
packages, as well as the structure and amount of compensation ultimately awarded.

The Remuneration Policy was reviewed and endorsed by RemCo in 2022. The major changes included the adherence
to the customer outcome definition stipulated in the Report on Focused Review on Incentive Systems of Front Offices
in Retail Banks issued by the HKMA in August 2022 and the elaboration on the performance-based remuneration with
shares/share-based instruments in accordance with the Listing Rules amendments related to Share Schemes.

General Principles

The Remuneration Policy of the Group promotes effective risk management, and is designed to encourage employee
behaviour that supports the Group’s business objectives, long-term financial soundness, risk tolerance, risk management
framework and corporate values.

Remuneration Structure

Employee remuneration packages may consist of a combination of fixed and variable remuneration. The appropriate
proportion of fixed and variable remuneration shall vary according to an employee’s seniority, role, responsibilities, and
activities within the Group, among other things.
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Fixed remuneration refers to an employee’s annual salary (including year-end pay), while variable remuneration —
comprising cash bonus payments and/or share options — is awarded based on the employee’s performance with a view
to better aligning incentives with risk and longer-term value creation. Variable remuneration, which is awarded in the
form of cash bonus payments and/or share options, is determined taking into account an employee’s seniority, role and
responsibilities, and the actual or potential risks that the employee’s activities may create for the Group and the extent to
which they may affect its overall performance. In general, share options will be granted to staff at General Manager grade
or above only.

Separate bonus schemes apply to risk control personnel, whose awards are not linked to the performances of the business
units that they oversee.

Employees’ Performance Measurements and the Award of Variable Remuneration

The RemCo determines the measures and the corresponding target levels of the Group’s performance with reference to
corporate goals and objectives at the beginning of each financial year and when necessary.

The performance of business units will be assessed by a combination of financial and non-financial factors which are
determined by senior management with reference to the relevant corporate goals and the functional responsibilities of
the business units.

The award of variable remuneration is determined by taking into account a combination of corporate and/or business
results as well as the assessment of individual employee’s performance against the pre-set financial/quantitative measures
and non-financial/qualitative measures for the year which include adherence to risk management policies, compliance
with legal, regulatory and ethical standards, results of internal audit reviews as well as adherence to corporate values.

To ensure that there is balance between financial factors and non-financial factors in the assessment of performance of
both business units and individual employees, the overall weighting on financial factors is limited to avoid over reliance
on financial measures and to align with HKMA's expectation on Bank Culture Reform. Performance is therefore judged,
not only on what is achieved over the short and long-term, but also on how it is achieved. Performance in relation
to non-financial factors, including risk, compliance and adherence to corporate values, forms a significant part of the
overall employee performance measurement and promotes proper employee conduct and behaviour, given that poor
performance in these areas can be indicative of significant risks to the Group. Adverse performance in non-financial/
qualitative factors will override outstanding financial/quantitative achievements and be reflected by a reduction to, or
elimination of, any variable remuneration.

To help ensure a balanced evaluation, a series of compliance and risk management factors are also taken into account.
The major types of risks covered are market, credit, interest rate, liquidity and operational risks. Other risks including legal,
reputation, technology, strategic and compliance are closely monitored at Bank level by various Management Committees
and adjustment will be made to an individual’s variable remuneration when appropriate.

To embed a values-led, high performance culture, the variable remuneration plans are designed to recognise and reward
positive behaviours. Meanwhile, the Bank Group carries out regular review to assess instances of non-compliance with
risk control procedures and/or regulatory requirements. Instances of non-compliance are escalated for consideration in
remuneration decision, including adjustment of variable remuneration within the year, malus of the unvested awards
granted in prior year(s) and clawback of vested awards.

In 2022, in accordance with the Accountability Framework Implementation Guidelines of the Bank, regular accountability
review meetings were held by Senior Management, Group Chief Risk Officer, Group Chief Compliance Officer, Group
Chief Auditor, Group Head of People & Sustainability Division, and Group Head of Legal & Secretarial Division to
ensure that risk and compliance performance of department were taken into due consideration in the determination of
variable remuneration funding and individual performance and reward so as to foster proper risk culture and business
conduct. To enhance openness and transparency, if a formal accountability review of a significant incident is required,
the Accountability Work Group will determine whether any staff member should be held accountable individually or
collectively, or any department should be subject to risk and compliance modification on variable remuneration funding
for the incident.
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Senior Executive Compensation

The RemCo annually reviews the remuneration packages of the Senior Management (including the Executive Chairman,
Co-Chief Executives and Deputy Chief Executives of the Bank), and Key Personnel (including 17 General Managers
and the Head of Capital Markets & Liquidity Management Department). In determining the remuneration packages of
the Senior Management and Key Personnel, the RemCo takes into account individual performances, performances of
respective divisions and departments, and the Group’s overall business goals and objectives. The Bank has engaged a
number of external consultants to review and refine the remuneration package of senior management and key personnel
to ensure its competitiveness and alignment with regulatory requirements, as well as the variable remuneration of other
employees respectively.

The aggregate payouts for these senior executives for 2022 are shown in the table below in accordance with the
disclosure requirement 3.3 of the Guideline.

Total value of remuneration in 2022

2022 2021
Total value of remuneration awards for Non-deferred Deferred Non-deferred Deferred
the current financial year (HK$) (HK$) (HK$) (HK$)
(i) Senior Management
Number of employees 5 5
Fixed remuneration
e Cash-based 36,605,410 0 35,955,010 0
Variable remuneration
e Cash-based 17,180,600 6,297,400 20,253,200 7,431,800
e Share Options 0 16,725,560 0 19,721,140
(ii) Key Personnel
Number of employees 21 23
Fixed remuneration
e Cash-based 60,728,678 0 64,654,864 0
Variable remuneration
e Cash-based 23,863,147 10,917,853 26,659,992 13,104,008
¢ Share Options 0 5,207,586 0 4,919,313
Total Remuneration 138,377,835 39,148,399 147,523,066 45,176,261

Remarks:

(i) For indication purpose only, the value of share options is calculated based on the fair value of the Bank’s shares on 26th January, 2023 for
2022 and 31st January, 2022 for 2021.

(i) The remuneration of Key Personnel for 2022 included the remuneration of four Key Personnel who retired from/left the Group on 171th
March, 2022, 21st July, 2022 ,1st October, 2022 and 1st January, 2023 and one Key Personnel who joined the Group on 1st March,
2022. The remuneration of Key Personnel for 2021 included the remuneration of three Key Personnel who retired from/left the Group on
1st March, 2021, 1st October, 2021 and 1st January, 2022 and two Key Personnel who joined the Group on 12th April, 2021 and 27th
September, 2021 respectively.

(iij) The aggregate amount of HK$3,144,890 and HK$4,230,092 sign-on payment was made to four and four Key Personnel of the Group
for 2022 and 2021 respectively. The aggregate amount of HK$1,276,874 severance payment was made to a Key Personnel of the Group
for 2022.
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Total outstanding deferred remuneration in 2022

Vested portion

Unvested portion

Performance
adjustments to
Vested portion

Performance
adjustments to
Unvested portion

Outstanding deferred during the year 2022 | as at the end of 2022 | during the year 2022 | as at the end of 2022
remuneration (HK$) (HK$) (HK$) (HK$)
(i) Senior Management
e Cash-based 9,025,508 11,845,286 0 0
e Share Options 10,326,204 31,937,694 874,697 0
(ii) Key Personnel
e Cash-based 9,561,725 21,374,145 0 0
e Share Options 6,476,130 12,949,576 198,494 0

Remarks:

(i) The values of share options are calculated based on the fair value on the respective Grant Dates.

(i) The vested cash bonuses and share options relate to the 2018 variable remuneration award granted in 2019 and vested in 2022, the
2019 variable remuneration award granted in 2020 and vested in 2022 and the 2020 variable remuneration award granted in 2021
and vested in 2022. The total number of share options granted in 2019, 2020 and 2021 are 5,850,000 shares, 5,381,829 shares and
4,336,553 shares respectively.

(iii) The unvested cash bonuses and share options relate to the 2019, 2020 and 2021 variable remunerations.

(iv) The outstanding deferred remuneration of Key Personnel in 2022 included the vested and unvested cash bonuses and share options of eleven
Key Personnel who retired from/left the Group on 1st May, 2018, 1st August, 2019, 1st September, 2019, 1st April, 2020, 1st September,

2020, 1st March, 2021, 1st October, 2021, 1st January, 2022, 11th March, 2022, 21st July, 2022 and 1st October, 2022 respectively.
(v) These performance adjustments reduced the outstanding balance of deferred remuneration.

Total outstanding deferred remuneration in 2021

Outstanding deferred

Vested portion
during the year 2021

Unvested portion
as at the end of 2021

Performance
adjustments to
Vested portion

during the year 2021

Performance
adjustments to
Unvested portion
as at the end of 2021

remuneration (HK$) (HK$) (HK$) (HK$)
(i) Senior Management
e Cash-based 11,798,499 13,438,994 0 0
e Share Options 12,382,600 22,542,758 3,256,283 874,697
(ii) Key Personnel
e Cash-based 10,119,643 17,373,898 0 0
e Share Options 6,308,678 15,269,667 608,674 198,494

Remarks:
(i) The values of share options are calculated based on the fair value on the respective Grant Dates.

(i) The vested cash bonuses and share options relate to the 2017 variable remuneration award granted in 2018 and vested in 2021, the
2018 variable remuneration award granted in 2019 and vested in 2021 and the 2019 variable remuneration award granted in 2020
and vested in 2021. The total number of share options granted in 2018, 2019 and 2020 are 6,687,500 shares, 5,850,000 shares and
5,381,829 shares respectively.

(iii) The unvested cash bonuses and share options relate to the 2018, 2019 and 2020 variable remunerations.

(iv) The outstanding deferred remuneration of Key Personnel in 2021 included the vested and unvested cash bonuses and share options of seven
Key Personnel who retired from/left the Group on 1st May, 2018, 1st August, 2019, 1st September, 2019, 1st April, 2020, 1st September,
2020, 1st March, 2021 and 1st October, 2021 respectively.

(v) These performance adjustments reduced the outstanding balance of deferred remuneration.

Other relevant remuneration disclosures are set out in Notes 21, 22 and 50 to the financial statements on pages 236, 238
and 359.

The Bank has fully complied with HKMA's disclosure requirements set out in Part 3 of the Guideline.
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Deferral Arrangements

The award of variable remuneration to the Senior Management and Key Personnel is subject to deferment in such a
manner as determined by the RemCo. In general, the proportion of variable remuneration which is subject to deferment
will increase progressively in line with the seniority, scope of responsibilities, and other relevant factors pertinent to the
Senior Management and Key Personnel.

For employees other than Senior Management and Key Personnel, the Bank adopts a materiality-based deferral
arrangement of variable remuneration, where the total amount of variable remuneration, including cash bonus and any
kind of incentive, will be subject to deferment when certain thresholds of total variable remunerations determined by the
Board of Directors are met. The portion of variable remuneration to be deferred will increase by reference to the total
amount of variable remuneration.

The award of deferred remuneration is subject to a minimum vesting period and pre-defined vesting conditions as
determined by the RemCo and communicated to all relevant employees. Deferred remuneration is awarded in such a
manner so as to align employees’ incentive awards with long-term value creation and the time horizons of risk. The future
performance (both financial and non-financial) of the Group, relevant business units, and individual employees, as well as
the creation of value for our shareholders, are taken into consideration when determining vesting conditions. Vesting and
payment of deferred remuneration will be made gradually over a period of 3 years and no faster than on a pro-rata basis.

In circumstances where it is later established that decisions or actions made by an employee and/or business unit in a
particular year had a severe negative impact on the Bank Group’s overall profitability, any unvested portions (i.e. both
cash bonus and/or share option tranche(s) which have yet to be vested) of deferred variable remuneration (relating to that
particular year) should be forgone, either in part or in whole, as determined by the RemCo.

In circumstances where it is later established that any performance measurement for a particular year was based on data
that is later proven to have been manifestly misstated, or it is later established that the relevant employee has committed
fraud, malfeasance, or a violation of internal control policies, any unvested portions (i.e. both cash bonuses and/or share
option tranches that have yet to be vested) of deferred variable remuneration (relating to that particular year in question)
should be forgone, either in part or in whole, as determined by the RemCo. In certain circumstances, clawback of vested
portion of the deferred variable remuneration of that particular year may apply.

Future Review

As a major financial institution in Hong Kong, the Group not only takes extensive measures to ensure that it complies
with all the relevant guidelines, rules, and regulations, but also adopts positive steps to ensure that ethical, social, and
environmental aspects are taken into account when determining remuneration policies and packages.

The Group will keep abreast of the latest development in the labour market, especially in the financial services sector,
and will review and refine its compensation and remuneration policies whenever necessary to enable the provision of
competitive remuneration packages to ensure the retention of talent.

D. ACCOUNTABILITY AND AUDIT

Financial Reporting

The Board is responsible for presenting a balanced, clear and comprehensible assessment of the Bank'’s performance,
position and prospects.

Management comprising Co-Chief Executives, Deputy Chief Executives and General Managers shall provide sufficient
explanation and information to the Board as will enable the Board to make an informed assessment of the financial and
other information presented before the Board for approval. It provides the Board with monthly updates giving a balanced
and understandable assessment of the Bank'’s performance, position and prospects to assist the Board as a whole and
each Director to discharge their duties.
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The Directors are responsible for ensuring maintenance of proper accounting records and preparing accounts of each
financial period, which give a true and fair view of the state of affairs of the Group and of the results and cash flow for
that period. In preparing the accounts for the year ended 31st December, 2022, the Directors have:

e consistently applied appropriate accounting policies;
e made judgements and estimates that are prudent and reasonable; and
e prepared the accounts on the going concern basis.

The Bank has announced its annual and interim results within 2 months after the end of the relevant periods, which is
earlier than the limit of 3 months (for annual results) and within the limit of 2 months (for interim results) as required by
the Listing Rules.

A statement by the auditor about their reporting responsibilities is included in the Independent Auditor’s Report from
pages 164 to 178.

The Board will present a balanced, clear and understandable assessment to annual and interim reports, other
price-sensitive announcements and other financial disclosures required under the Listing Rules, and reports to regulators
as well as to information required to be disclosed pursuant to statutory requirements.

Risk Management and Internal Controls

The Directors acknowledged that they are responsible for the Group’s risk management and internal control systems
and reviewing their effectiveness. All employees are responsible for identifying and managing risk within the scope
of their roles as part of the three lines of defence model. The second line of defence sets the policy and guidelines
for managing specific risk areas, provides advice and guidance in relation to the risk, and challenges the first line of
defence, the Risk Owners, on effectiveness of risk management. The third line of defence provides an independent
assurance on effectiveness of the Group's risk management and internal control systems. The Internal Audit Division
and Risk Management Division assume the responsibilities of internal audit and risk management functions of the Bank,
respectively. During the financial year ended 31st December, 2022, the Board reviewed the adequacy and effectiveness of
the risk management and internal control systems.

The Board is responsible for evaluating and determining the nature and extent of the risks it is willing to take in achieving
the Bank’s strategic objectives and ensuring that the Bank establishes and maintains appropriate and effective risk
management and internal control systems. The Board is also responsible for overseeing the Senior Management and the
other senior executives in the design, implementation and monitoring of the risk management (including ESG risk) and
internal control systems.

The risk management and internal control systems of the Bank are designed to manage rather than eliminate the risk
of failure to achieve business objectives, and can only provide reasonable and not absolute assurance against material
misstatement or loss. Such systems comprise comprehensive policies and standards under a well-established organisational
structure. Areas of responsibilities of each business and operational unit are clearly defined to ensure effective checks and
balances. Please refer to the Sections “Principal Risk Management” from pages 281 to 331 and “Capital Adequacy” from
pages 370 to 373 of Annual Report 2022 for further details on the processes that the Group uses to identify, evaluate
and manage principal risks.

The key procedures that the Board established to provide effective internal controls are as follows:
e A distinct organisation structure exists with defined lines of authority and control responsibilities.

e A comprehensive management accounting system is in place to provide financial and operational performance
indicators to the Senior Management and the relevant financial information for reporting and disclosure purpose.

e Policies and procedures are designed for safeguarding assets against unauthorised use or disposition; for maintaining
proper accounting records; and for ensuring the reliability of financial information used within the business or for
publication. The procedures provide reasonable but not absolute assurance against material errors, losses or fraud.
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An enterprise risk management framework is in place for the Group to identify, evaluate, manage, control and
report principal risks including credit, market, operational, liquidity, interest rate, strategic, legal, reputation,
compliance, technology risks. To identify and manage all potential risks in a more holistic and effective manner,
a "Three Lines of Defence” risk management model is adopted, with Risk Owners, Risk Controllers and Internal
Audit Division acting as the 1st, 2nd and 3rd lines of defence respectively, along with the overall coordination
of the Group Chief Risk Officer. Oversight of risk management is provided by the RC, which is assisted by the
Management Committees including the Risk Management Committee, Credit Committee, Asset and Liability
Management Committee and Operational Risk Management Committee. Policies and procedures are in place to
ensure compliance with applicable laws, rules and regulations.

Our comprehensive enterprise risk management framework incorporates ESG and climate-related considerations and
includes mechanisms to classify potential risks as current and emerging, to empower the Board and other responsible
parties to prioritise and allocate resources and better manage these issues. The significant climate risk issues will be
reported and escalated to Management Committees and the Board through the existing enterprise risk management
framework structure.

The ESGC oversees the Bank Group’s ESG performance and management of its material ESG impacts. Among its other
duties, it is responsible for reviewing and approving ESG strategies, goals, and targets, and making recommendations
to the Board.

The AC reviews reports (including management letter) submitted by external auditor in connection with the annual
audit and internal audit reports submitted by the Group Chief Auditor.

A Policy on Handling and Dissemination of Inside Information is in place, setting out the guiding principles, procedures
and internal controls for the handling and dissemination of inside information in a timely manner.

Whistleblowing Policy and Procedure is in place to encourage stakeholders and employees to raise concerns, in
confidence, about possible improprieties in any matter related to the Bank. The Bank treats all information received
confidentially and protects the identity and the interests of all whistleblowers.

The Group conducted an annual review in 2022 on the control mechanisms over various operations and activities to
assess the adequacy and effectiveness of the Group’s risk management (including ESG risk) and internal control systems
which cover all material controls, including financial, operational and compliance controls. As a result, the Board
concurred with the Senior Management’s confirmation that the Group’s risk management and internal control systems
are considered effective and adequate.

Auditor’'s Remuneration

The fee paid or payable to KPMG, the Bank's external auditor, for providing audit and audit-related services to the Group
during 2022 is HK$27 million in total.

During 2022, the fees paid or payable to KPMG and its associates for providing non-audit-related services amounted to
approximately HK$13 million, which included the following items:

Review and consultancy services: HK$11 million; and

Taxation services: HK$2 million.

The AC was satisfied that the non-audit services in 2022 did not affect the independence of KPMG.

E.

COMPANY SECRETARY

The Company Secretary is responsible for, among other things, the following duties:

keeping abreast of the developments in laws, rules and regulations that may affect the Bank’s business, operations
and governance practices;

taking a proactive role in anticipating issues and providing advice to the Board in accordance with the Bank's Articles
of Association, relevant laws, rules and regulations;
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e implementing and strengthening corporate governance practices and culture upheld by the Bank;

e ensuring efficient information flow within the Board and Board Committees and between Directors and Senior

Management;

e ensuring Directors and Senior Management have access to the advice and services of the Company Secretary in the

decision-making process;

e facilitating induction programme of new Directors and the continuous professional development of existing Directors;

e developing agendas for Board and Board Committee meetings and their respective minutes; and

e assisting the Board to formulate and push forward a robust compliance culture to meet both regulatory and investor
expectations, and ensuring these align with the Bank’s culture.

The Company Secretary is an employee of the Bank and reports directly to the Executive Chairman. During the year, the
Company Secretary undertook over 15 hours of professional training.

F. SHAREHOLDERS' RIGHTS AND INVESTOR RELATIONS

The Bank’s approach to shareholders communication and engagement is set out below:

Communication with e
Shareholders

The Bank’s Shareholders Communication Policy (available on the website of the Bank) sets out
the practices in relation to communication with shareholders and the investment community.

Through various channels, including its website (www.hkbea.com), shareholders, investors
and other stakeholders are provided with fair, timely and simultaneous access to the Bank's
information such as the Bank’s announcements, financial results, and press releases. The
Bank also holds press and investor conferences to present half-year and full-year financial
results to the media and analysts.

The Bank welcomes shareholders’ and other stakeholders’ views and concerns relating
to the Group’s management and governance. They may at any time send their opinions
or enquiries to the Board by addressing to the Bank’'s Company Secretary at the Bank's
registered address or email at info@hkbea.com.

Investor Relations .

The Bank maintains an open and regular dialogue with institutional and individual
shareholders, fund managers, analysts and the media in accordance with its Shareholders
Communication Policy. Apart from AGMs, other communication channels include:

- the Group’s website at www.hkbea.com;

- annual and interim reports, and press releases;

- announcements, notices and circulars;

- press conferences after the announcement of interim and final results for media and
analysts;

- meetings with analysts; and

- roadshows.

The Senior Management conducts briefings with analysts and the press to apprise them of
the Bank’s annual and interim results, business strategies and outlook.

During the year, the Board reviewed the implementation and effectiveness of the Bank’s
Shareholders Communication Policy, which has been included under the Bank’s Corporate
Governance Framework, and considered that it has remained appropriate and effective.
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General Meetings

The Board uses the AGMs or other general meetings as a useful forum for shareholders
to exchange views with the Board. The Chairman of each of the AC, NC, RemCo, RC and
ESGC, external auditor, Senior Management and legal advisors are also present to answer
shareholders’ questions.

In accordance with the relevant requirements under the Listing Rules and the Articles of
Association, any vote of shareholders at a general meeting will be taken by poll. Detailed
procedures for conducting a poll will be explained to the shareholders in the general
meeting so that shareholders are familiar with such voting procedures. A separate resolution
on each substantially separate issue will be proposed by the chairman of a general meeting.
The poll results are available on the websites of HKEX and the Bank on the day of the
general meeting.

The Bank’s 2023 AGM will be held on Thursday, 11th May, 2023 at 10:30 a.m., the notice
of which will be sent to shareholders at least 20 clear business days before the meeting.
Please refer to the Circular for the details of the 2023 AGM.

Convening of
General Meeting on
Requisition

Subject to the Companies Ordinance, Directors of the Bank shall, on the request of
shareholders of the Bank who represent at least 5% of the total voting rights of all the
shareholders having a right to vote at general meetings, convene a general meeting of
the Bank.

Each request must state the general nature of the business to be dealt with at the meeting,
the name and contact details of the person making the request, must be authenticated by
the person making it and may be sent to the Bank in hard copy form or in electronic form.

Shareholders may include the text of a resolution that may properly be moved and is
intended to be moved at the meeting. The Bank will take appropriate actions and make
necessary arrangements in accordance with the requirements of the Companies Ordinance
once a valid request is received.

For further details, shareholders may refer to the requirements as set out in the Companies
Ordinance.

Putting Forward
Proposals at General
Meeting

Pursuant to the Companies Ordinance, shareholders representing at least 2.5% of the total
voting rights of all the shareholders having a right to vote, or at least 50 shareholders who
have a relevant right to vote, may:

- put forward proposal at general meeting; and
- circulate to other shareholders written statement with respect to matter or other business
to be dealt with at general meeting.

For further details on the shareholder qualifications, procedures and timeline on the
above-mentioned, shareholders are kindly requested to refer to Sections 580 and 615 of the
Companies Ordinance, as amended from time to time, or any section(s) in the Ordinance
substituted thereof.

Proposed
Amendments to
the Articles of
Association

During the year 2022, no amendments were made to the Articles of Association.

The Bank proposes certain amendments to the Articles of Association for consistency
with the Companies Ordinance and the Listing Rules. The proposal also contains some
housekeeping amendments. A special resolution for this purpose will be proposed at the
2023 AGM.

The proposed amendments are set out in full in the Circular.
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Dividend Policy

The Dividend Policy is to formulate the dividend payments of the Bank in a complete and comprehensive manner and to
fulfil the corporate governance requirement. It forms part of the Bank’s Corporate Governance Framework and will be
reviewed annually.

General guidelines

Pursuant to the Articles of Association, the Board may from time to time pay to shareholders interim dividends, subject to
its discretion. The Board shall take into account prevailing legal and regulatory requirements and the best market practices
when considering the payment of dividends.

The following factors will be considered for determining the payment of dividends:
e Statutory and regulatory restrictions;

e The Group’s financial results;

e Shareholders’ expectation and interests;

e Market conditions and long-term business growth and strategies;

e The capital adequacy ratios, leverage ratios, liquidity coverage ratios and net stable funding ratios after distribution;
and

e Any other factors the Board may deem relevant.

Dividend pay-out ratio

To strike a balance between the long-term growth of the Bank Group and the interests of shareholders, the total
dividends (other than special dividend, if any) to be distributed yearly to shareholders are to be within the range of 30%
to 70% of the net attributable profits for the year, after deduction of any distribution to holders of Additional Tier 1
capital instruments.

Frequency and form of dividend
Interim dividend may be declared half-yearly for the half-year period ending 30th June and the half-year period ending
31st December.

Scrip in lieu of cash dividend may be offered to shareholders, subject to the approval of the Board.

Special dividend may be considered by the Board.

G. RELATED PARTY TRANSACTIONS

Details of the significant related party transactions are provided under Note 50 to the financial statements. These
transactions were entered into by the Bank in the ordinary and usual course of business and on normal commercial terms
and, if constituted connected transaction or continuing connected transactions under the Listing Rules, they are exempt
from the relevant disclosure requirements under the Listing Rules.

H. RESPONSIBILITIES OF DIRECTORS FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The Directors of the Bank acknowledged that they are responsible for the preparation of the consolidated financial
statements of the Bank. During the year, in strict compliance with relevant regulatory requirements, the Bank published
the Annual Report 2021 and the Interim Report 2022 as scheduled.
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SUSTAINABILITY

The BEA Group is committed to making a positive
contribution to the markets we serve by integrating
sustainability principles into our business and operations
and by managing our social and environmental
impacts. Our efforts are guided by our vision to be the
sustainability leader among financial institutions in Greater
China and beyond as well as our ESG strategy framework
which informs our ESG policy and goal formulation.

The following section highlights BEA’s major achievements
in sustainability during the year under review, and
how ESG considerations guide our approach to major
stakeholder relationships. A more comprehensive review
of the Bank Group's performance is provided in BEA’s
2022 ESG Report. All ESG Reports are available via BEA's
website at www.hkbea.com (About BEA / Sustainability /
ESG Reports).

To ensure effective implementation and accountability of
ESG policies across the Group, BEA relies on its established
ESG governance regime, comprising a department-level
ESG Work Group, division-level ESG Steering Committee,
and Board-level ESG Committee, which meet throughout
the year to review BEA's performance against goals. As
a further reflection of its commitment to sustainability,
in 2022, BEA upgraded its sustainability function from
a section to a department, and renamed its Human
Resources & Corporate Communications Division to
People & Sustainability Division. On the Mainland, BEA’s
subsidiary, BEA China established its own 3-tiered ESG
governance structure and Sustainability Section, which
drive BEA China’s sustainability efforts and ensure
alignment with other members of the Group.

Reducing carbon emissions is the pre-eminent climate
challenge facing our world today. This is a shared
responsibility that requires cooperation and accountability
from all sectors. BEA recognises the important role it plays
as a provider of capital in helping businesses transition to
a low carbon economy. In 2022, BEA achieved its Bank-
wide scorecard goal to develop roadmaps for net zero
financed and operational emissions. The operational
emissions roadmap is described in more detail under
“Operating Our Business Responsibly”.

In the year under review, BEA identified financed
emissions as a significant component of BEA's Scope
3 emissions, which arise indirectly through the Bank's
value chain. Following an initial screening and subsequent
measurement exercise, we determined that the Group'’s
corporate loan and bond investment portfolios account
for over 90% of BEA’s financed emissions. Analysis of
the Group’s measured financed emissions was then used
to inform the development of our net zero roadmap for
financed emissions, which was approved by the ESG

Committee and presented to the Board in November. This
roadmap will serve as the basis of related goal setting for
2023 onwards. BEA is committed to achieving net zero
financed emissions by 2050. As an interim goal, we aim
to complete target setting for all high carbon-emitting
sectors by 2025.

GROWING OUR BUSINESS
RESPONSIBLY

Central to achieving net zero financed emissions is the
establishment of a green and sustainable finance (“GSF")
framework. In 2022, BEA introduced its GSF framework
to better enable its business and treasury units to identify
opportunities for green lending and ESG bond investment
to support the transition to a low carbon economy. In
February, the Bank strengthened its list of prohibited
lending, enhanced its ESG checklists for credit approval,
and began developing sector policies for high carbon-
emitting sectors. To ensure related units across the Group
worked towards the same sustainability objective, the
Bank set and achieved its goal for total GSF loans and
ESG bonds as a percentage of total corporate loan and
investment assets.

As a first step in the eventual climate-alignment of its
business, BEA prioritised measurement of financed
emissions in the Group’s high carbon-emitting sectors.
In 2022, BEA completed its first round of measurement
of the emissions in its energy and utility sector portfolios.
Going forward, the Bank will measure the financed
emissions in the remaining sectors and complete sector-
specific baselining and target-setting by 2025. The GSF
framework will crystalise the Group’s progress in meeting
its net zero targets, for instance by extending financing
to enable the development of new green technologies in
high carbon-emitting sectors that can reduce or remove
emissions that contribute to global warming.

To support the development of its GSF business, the Bank
focused on building internal capability during the year
under review. Extensive training was provided to more
than 600 relationship managers and other related staff
in Hong Kong and across the Group on sustainability
concepts, green customer identification, and ESG risk
assessment and checklist completion.

In May, BEA was the first bank headquartered in Hong
Kong to become a signatory to the Partnership for Carbon
Accounting Financials (“PCAF"). PCAF is a collaboration
of global financial institutions working to develop
standardised measurement and disclosure guidelines for
financed emissions. As a PCAF signatory, the Bank joins
like-minded leaders of the financial industry in promoting
effective communication and cooperation regarding
climate action.
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In June, BEA China enhanced its wholesale banking
product offering by launching a Green Deposit programme.
The programme utilises low-cost deposits to fund GSF
commitments and is forecasted to grow by CNY 1 billion
in 2023. In December, BEA launched a Green Deposit
programme for corporate customers in Hong Kong.

Keeping in line with the rapid developments within the
fintech sector, mobile and digital banking services have
become a crucial pillar of the Bank'’s retail customer
experience. While the Bank grows its business using the
latest technologies in line with the needs of the planet,
it also has the responsibility to ensure that the needs of
the entire community are met, including those sectors
that may be less adapted to fast-paced technological
change. To promote digital banking services among the
Bank'’s retail customers aged 60 or above, BEA launched
a Peer Buddy Programme at selected branches across
Hong Kong. This programme is aimed at empowering
the community’s senior citizens with the knowledge
necessary to take advantage of digital banking services.
By arranging peer customer experience managers to act
as a Peer Buddy, BEA reduces technological challenges
and encourages the use of the Bank’s digital banking
services. As a result, the digital adoption rate among
senior retail customers of participating branches increased
by 3 percentage points in 2022.

The Bank is passionate about supporting innovation and
collaboration within the fintech ecosystem. In 2022, BEA
introduced BEAST (“BEA + Startups”) to foster closer
cooperation between the Bank and local fintech startups.
BEAST is a co-working space located at BEA Tower in
Kwun Tong and serves as a platform for entrepreneurship
in the vibrant fintech industry. Through this initiative,
to date, the Bank has supported more than 80 ongoing
projects co-developed with local startups, industry players,
and fintech community partners across Hong Kong.
BEAST is mutually beneficial for all stakeholders involved
as the programme provides the Bank with opportunities to
collaborate with industry players to address longstanding
pain points through cutting-edge technologies. In so
doing, BEA enhances the customer banking experience.
For the startups, BEAST serves as an access point into
the established finance industry and enables industry
players to further develop their innovative products and
services. Moreover, BEA waives rental costs and offers up
to HK$300,000 in funding for BEAST partners who are
conducting their proofs-of-concept with BEA, with the
opportunity for project deployment by the Bank.

OPERATING OUR BUSINESS
RESPONSIBLY

Businesses across all industries are required to reduce
their direct emissions arising from energy consumption
to combat the impacts of climate change. As part of
the net zero goal on the Bank-wide scorecard, BEA has
established a net zero roadmap for the Bank’s operational
emissions, which was approved by the ESG Committee
and presented to the Board in November 2022. The
roadmap lays down BEA’s plans to reduce energy
consumption and emissions through proposed hardware
and facility upgrades across the Group's operations and
the adoption of renewable energy.

At the end of 2020, BEA announced a target to reduce
operational emissions Group-wide by 32% between the
baseline year of 2019 and the end of 2030. As part of
the net zero goal exercise, in 2022, we revisited our 32%
reduction target for Scope 1 & 2 and set a new target
that is aligned with the goal of the Paris Agreement,
which is to limit global warming to 1.5 degrees Celsius
compared to pre-industrial levels. To align with the
pathway and the Science Based Targets Initiative, BEA
aims to reduce Scope 1 & 2 carbon emissions produced
by its operations by at least 46% between 2019 and
2030. Going forward, BEA plans to establish a Sustainable
Building Policy and deployment plan to facilitate
implementation. BEA is committed to achieving net zero
operational emissions by 2030.

BEA sponsored The Community Chest BEA Charity Golf Day 2022
held in September 2022, which raised nearly HK$2.5 million in
support of mental health services provided by member agencies
of The Community Chest of Hong Kong.
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The BEA Foundation donated anti-
epidemic supplies to the needy,
and provided short-term packing
and delivery job opportunities for
community members.
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In December, BEA sponsored the Climate Adaptation
and Resilience Conference 2022 organised by The Hong
Kong University of Science and Technology, which
brought together over 1,000 online and in-person
participants who discussed Hong Kong's adaptation and
resilience planning in the face of climate change.
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Apart from energy use, paper is another major resource
that the Bank Group consumes in the course of its
business and operational activities. BEA has set a target
to substantially reduce paper usage over a 3-year period.
From a 2020 baseline, BEA plans to reduce paper
consumption by 70%.

In continuation of the Bank’s efforts to strengthen its
sustainable supply chain management, in 2022, BEA
implemented a system to monitor supplier understanding
of the Group’s Supplier Code of Conduct as well as
the performance of suppliers that have been identified
as higher risk to the Bank Group. BEA plans to issue a
Sustainable Procurement Policy in the first quarter of
2023. This Policy will guide all relevant departments and
encourage suppliers to adopt best practices and operate
sustainably and responsibly.

To foster a greater understanding of sustainability topics
that are material to the Group, for the second consecutive
year, BEA conducted a sustainability refresher course
for all Group staff members. Staff also received training
on anti-bribery and corruption as part of the annual
staff code of conduct e-learning exercise. In addition,
a number of new training courses were introduced in
2022, including an introduction to GSF as well as climate
change and BEA's net zero journey.

BEA has made efforts to ensure its employees are both
engaged with the company culture and knowledgeable
about BEA's financial and non-financial objectives. In
September, 95% of staff members across the Group
responded to the 2022 Employee Survey, which revealed
that 85% of our staff believe that their division or branch
can have a clear impact on the Group’s ESG performance
while 90% believe that BEA is dedicated to improving its
ESG performance.

For information about our staff-related efforts in 2022,
please refer to the “Our People” section under “Report
of the Co-Chief Executives” on page 28.

In July, BEA’s management and volunteers celebrated the successful completion of the first BEA Festival, together with artists,
performers, and representatives from the Hong Kong Youth Arts Foundation.
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BEA Festival featured installation
artworks co-created by local
artists, BEA volunteers, and youths
using recyclables.
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SERVING OUR COMMUNITY
RESPONSIBLY

BEA's community investment programme is built on the
three pillars of education, social welfare, and environmental
protection. Through its charitable arm, The Bank of East
Asia Charitable Foundation (“BEA Foundation”) and the
BEA Volunteer Team, BEA supports the community by
mobilising financial and manpower resources.

In March, the BEA Foundation donated anti-epidemic
supplies worth HK$3 million, which benefited over 43,000
people. The supplies were distributed via The Salvation
Army and St. James’ Settlement to underprivileged
groups as well as frontline staff of non-governmental
organisations. The initiative also created short-term
employment opportunities for the unemployed and
underemployed, who packed and delivered items.

In 2022, BEA launched the “Join Hands, Reach Further!”
volunteer campaign to strengthen BEA’'s community
investment efforts and foster collaboration and
interaction among staff outside of working hours. Some
800 volunteers contributed close to 3,700 hours across
65 activities and served more than 8,700 beneficiaries.

In 2022, the BEA Foundation launched the Beyond
Environmental Arts Festival (“BEA Festival”) in partnership
with the Hong Kong Youth Arts Foundation, which
focuses on providing environmental education to youth in
Hong Kong through a series of interactive events. These
activities included an original theatrical performance
“Time4Change”, creative art workshops, and installation
art exhibitions. The BEA Festival also enlisted the help
of the Bank’s staff and young local artists. In keeping
with this year’'s theme “Waste Not, Want Not”, BEA
staff contributed over 2,200 articles of old clothing,
plastic, and other materials, which were repurposed
for various art projects, four of which were selected for
public viewing and photo taking. The performance and
the workshop attracted around 1,000 participants, 80%
of whom agreed that their awareness of environmental
issues had increased after joining the activities.

Continuing with the Bank’s efforts to raise public
awareness of sustainable living and environmental
protection, BEA and St. James’ Settlement joined hands
to organise “BEA Upcycles”, an exhibition to promote
sustainability and social inclusion held at Cityplaza.
Through St. James’ Settlement, persons with disabilities
took part in the exhibition as workshop instructors
for various activities aimed at teaching the public
how environmental awareness can be integrated into
everyone’s daily routine. More than 110 volunteers
participated in BEA Upcycles with all proceeds from the
sale of upcycled products donated to charity.

BEA Upcycles was launched to raise awareness of green and sustainable living
through upcycling projects. It came to a successful conclusion in August when
around 6,000 members of the public visited the exhibition at Cityplaza.
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Senior management and staff of BEA actively participated in a series of volunteer

activities during the year under review.
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Caring for the elderly has long been a focus of BEA's
social welfare efforts. In September, BEA launched the
“BEA Golden Adventures” campaign. As part of the
campaign, 175 volunteers took part in home and elderly
centre visits across Hong Kong and completed several
home-improvement projects which the elderly residents
would have had difficulty completing on their own. Short
exercise sessions were arranged with the volunteers
to keep the residents active and healthy. In addition, a
mural painting activity was arranged together with BEA
volunteers, youths, elderly residents, and people with
disabilities to brighten up the community with messages
about the importance of social inclusion.

On the Mainland, BEA China donated over HK$230,000
(CNY200,000) to the Shanghai Children’s Medical Centre
to establish the Mental Health for Medical Professionals
Project. The programme was designed to help promote
the physical and mental wellbeing of medical workers,
especially those in the paediatric field, who have been
standing on the frontline in the fight against COVID. The
wellbeing of these frontline medical workers is crucial in
protecting communities and society at large.

MAJOR RECOGNITION - SUSTAINABILITY
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Constituent member of Hang Seng Corporate
Sustainability Benchmark Index, 2022-2023
from the Hang Seng Indexes Company Limited
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Volunteers helped improve the quality of
life of the elderly in the community through /
BEA Golden Adventures, which comprises
home visits, senior fitness training, home
enhancement projects, and more.
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REPORT OF THE DIRECTORS

The Directors have pleasure in presenting their Annual
Report together with the audited financial statements for
the year ended 31st December, 2022 (”Annual Report”).

PRINCIPAL PLACE OF BUSINESS

The Bank of East Asia, Limited is a licensed bank
incorporated and domiciled in Hong Kong and has its
registered office and principal place of business at 10 Des
Voeux Road Central, Hong Kong.

PRINCIPAL ACTIVITIES

The Bank and its subsidiaries are engaged in the provision
of banking and related financial services.

BUSINESS REVIEW

A fair review of the business and a discussion and analysis
of the performance for the year ended 31st December,
2022 and an indication of likely future development in
the business of the Group are provided in the Executive
Chairman’s Statement and the Report of the Co-Chief
Executives of the Annual Report. Description of the
principal risks and uncertainties facing the Group can be
found throughout the Annual Report, in particular the
Risk Management section. Particulars of important events
affecting the Bank that have occurred (if any) can be
found in the Annual Report and the Notes to the Financial
Statements. An analysis using financial key performance
indicators is provided in the Financial Highlights and the
Report of the Co-Chief Executives. Compliance with
relevant laws and regulations which have significant impact
on the Group can be found throughout the Annual Report,
in particular, the Corporate Governance Report.

In addition, discussions on the Group’s environmental
policies and relationships with the key stakeholders that
have a significant impact on the Group are discussed
in the Sustainability section of the Annual Report as
well as in the Group’s 2022 Environmental, Social, and
Governance Report which is available on the Bank’s
website at www.hkbea.com (About BEA — Sustainability —
ESG Reports).

MAJOR CUSTOMERS

The Directors note that the five largest customers of
the Group accounted for less than 30% of the total of
interest income and other operating income of the Group
for the year.

ACCOUNTS

The profit attributable to equity holders of the Group for
the year ended 31st December, 2022 and the state of the
Bank’s and the Group’s affairs as at that date are set out
in the financial statements from pages 180 to 369.

FIXED ASSETS

Details of the movements in fixed assets are set out in
Note 33 to the financial statements.

TRANSFER TO RESERVES

Profit attributable to equity holders of the Group, before
dividends, of HK$4,359 million (2021: HK$5,270 million)
has been transferred to reserves. Other movements in
reserves are set out in Note 42 to the financial statements.

DIVIDENDS

An interim dividend of HK$0.16 per Share (2021: an
interim dividend of HK$0.35 per Share) was paid on 30th
September, 2022. A special dividend of HK$0.48 per
Share was paid on 13th October, 2022. In addition, the
Directors have declared the payment of a second interim
dividend of HK$0.17 per Share (2021: a second interim
dividend of HK$0.35 per Share) in respect of the financial
year ended 31st December, 2022.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the
Group for the last 5 years is set out in the Annual Report.

ISSUE OF SHARES

During the year, the Bank issued 12,414,677 Shares
at HK$11.708 each and 6,738,020 Shares at HK$9.71
each to shareholders who had elected to receive new
Shares in lieu of cash dividend in respect of the 2021
second interim dividend and the 2022 interim dividend
respectively.

Details about the issue of Shares are also set out in
Note 40 to the financial statements.

PURCHASE, SALE OR REDEMPTION OF THE
BANK'S LISTED SECURITIES

Off-market Share Buy-back

Following the passing of the special resolution at the
EGM, a buy-back Deed was executed between Elliott
International, L.P., The Liverpool Limited Partnership,
Wakeland Securities L.P., Artan Investments Limited,
Frasco Investments Limited, Milton Investments Limited,
Parlan Investments Limited and Trevet Investments Limited
(together, the “Elliott Parties”) and the Bank immediately
after the conclusion of the EGM on 28th March, 2022 in
relation to an off-market share buy-back by the Bank of
a total of 246,510,173 ordinary shares of the Bank (the
“Buy-back Shares”) held by the Elliott Parties (the “Share
Buy-back”). The Share Buy-back was completed on 11th
April, 2022 and the Buy-back Shares were cancelled on
20th April, 2022.
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The price paid for each Buy-back Share was HK$11.78. (i) the Share Buy-back resulted in an increase in the
The aggregate consideration (before expenses) for the consolidated net asset value per Share attributable to
Share Buy-back was approximately HK$2,904 million. the Bank’s shareholders of approximately 6% based
Details of the Share Buy-back are set out in the Bank’s on the audited consolidated balance sheet of the
announcements dated 28th January, 2022, 9th February, Group as at 31st December, 2021,

2022, 10th February, 2022, 18th February, 2022, 8th
March, 2022, 9th March, 2022, 11th April, 2022 and the (iii) the Share Buy-back facilitated the exit of the Elliott

Bank’s circular to shareholders dated 9th March, 2022, Parties, a sizeable shareholder of the Bank, in an
respectively. orderly fashion; and
Reasons for the Share Buy-back are set out below: (iv) given the stock price of the Bank at the then
prevailing time, the Bank considered the Share
(i) the Share Buy-back is a good opportunity for the Buy-back an efficient use of capital for the Bank.
Bank to enhance its return on equity and its earnings
per Share;

On-market Share Buy-back

During the year, the Bank bought back a total of 15,744,800 Shares on the Stock Exchange at an aggregate consideration
(excluding expenses) of approximately HK$134.47 million. Details of the Shares bought back are set out below:

Purchase price

per Share A.ggreg.ate

consideration

No. of Shares Highest Lowest (excluding expenses)

Month (2022) bought back (HK$) (HK$) (HK$)
October 5,829,200 8.93 7.52 48,286,824
November 6,194,200 9.03 7.42 51,537,088
December 3,721,400 9.58 8.91 34,642,632
Total 15,744,800 134,466,544

Out of the 15,744,800 Shares bought back, a total of 15,058,600 Shares were cancelled prior to the end of the year
2022, and the remaining 686,200 Shares were cancelled on 9th January, 2023. The on-market share buy-backs were
carried out pursuant to the general mandate granted by the shareholders at the 2022 AGM held on 6th May, 2022
and were conducted in the interest of the Bank and the shareholders as a whole. The share buy-backs may lead to an
enhancement of the Bank’s return on equity and book value per Share.

Redemption of Capital Securities

On 18th May, 2022, the Bank completed the redemption of a face value of US$500 million of 5.625% Undated
Non-Cumulative Subordinated Additional Tier 1 Capital Securities (the “Capital Securities”) on the First Call Date. The
Capital Securities were issued in 2017 under the Bank’s Medium Term Note Programme and listed on the Stock Exchange.

Save for the off-market and on-market share buy-backs and the redemption of the Capital Securities as disclosed herein,
there was no purchase, sale or redemption by the Bank or any of its subsidiaries, of the listed securities of the Bank during
the year ended 31st December, 2022.
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ISSUE OF DEBENTURES

During the year ended 31st December, 2022, the following notes were issued by the Bank under its US$6,000,000,000
Medium Term Note Programme to raise funds for general corporate purposes:

Class

Consideration received
(HK$ equivalent)

Amount issued
(HK$ equivalent)

Subordinated Notes*

(HK$3,919,795,000)

US$500,000,000 US$498,480,000

(HK$3,910,542,388.50)

Non-Preferred Loss Absorbing Notes*

(HK$1,961,337,500)

US$250,000,000 US$249,037,500

(HK$1,954,807,404.38)

Senior Notes

US$50,000,000
(HK$390,057,500)

US$49,976,600
(HK$390,138,933.53)

Total (HK$ equivalent)

HK$6,271,190,000 HK$6,255,488,726.41

* Listed on the Stock Exchange

DIRECTORS

The present Directors of the Bank are shown on page 66.

In accordance with the Articles of Association, the terms
of office of Professor Arthur LI Kwok-cheung, Mr. Meocre
LI Kwok-wing, Dr. the Hon. Henry TANG Ying-yen,
Dr. Delman LEE and Mr. William Junior Guilherme DOO
will expire at the 2023 AGM. They, being eligible, offer
themselves for re-election at the 2023 AGM.

Details of the Directors to be re-elected at the 2023 AGM
are set out in the Circular sent to the shareholders.

No Director proposed for re-election at the 2023
AGM has a service contract that is not determinable
by the Bank or any of its subsidiaries within one year
without payment of compensation, other than normal
statutory obligations.

The Bank has received an annual confirmation of
independence for the year ended 31st December, 2022
pursuant to Rule 3.13 of the Listing Rules and the
Guidance on Empowerment of INEDs from each of the
INEDs, namely: Dr. Allan WONG Chi-yun, Dr. the Hon.
Rita FAN HSU Lai-tai, Mr. Meocre LI Kwok-wing, Dr. the
Hon. Henry TANG Ying-yen, Dr. Delman LEE, Mr. William
Junior Guilherme DOO and Dr. David MONG Tak-yeung,
and considers them to be independent throughout the
applicable period.

DIRECTORS OF SUBSIDIARIES

The names of all directors who have served on the
boards of the subsidiaries of the Bank (included in the
annual consolidated financial statements for the year
ended 31st December, 2022) during the year up to 16th
February, 2023 (being the date of approval of the Bank's
2022 Annual Report) are available on the Bank’s website
at www.hkbea.com under “About BEA — Corporate
Governance” section on the home page.

DIRECTORS' EMOLUMENTS

The emoluments of the Directors of the Bank on a named
basis are disclosed in Note 21 to the financial statements
for the year ended 31st December, 2022.

DIRECTORS' INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS

There was no transaction, arrangement or contract of
significance in relation to the Group’s business to which
the Bank or any of its subsidiaries was a party and in
which a Director of the Bank and/or any of his/her
connected entities (as defined under section 486 of
the Companies Ordinance) had, directly or indirectly, a
material interest subsisted at the end of the year or at any
time during the year.

DIRECTORS' INTERESTS IN COMPETING
BUSINESS

None of the Directors of the Bank is interested in any
business that competes or is likely to compete, either
directly or indirectly, with the Bank’s business.

MANAGEMENT CONTRACTS

Save for employment contracts, no other contracts
relating to the management and/or administration of the
whole or any substantial part of the business of the Bank
were entered into or subsisted during the year.

Dr. the Hon. Sir David LI Kwok-po is employed as the
Executive Chairman of the Bank. His existing three-year
term service contract commenced on 1st July, 2022 and
will expire on 30th June, 2025.
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PERMITTED INDEMNITY

Pursuant to the Articles of Association, every Director,
Secretary and officer of the Bank shall be indemnified
out of the funds of the Bank against all liabilities (to the
extent permitted by the Companies Ordinance) incurred
by such Director, Secretary or officer in the execution of
his/her duties or otherwise in relation thereto. Directors &
Officers Liability and Company Reimbursement Insurance
has been arranged to indemnify the Directors and officers
of the Group.

I. Long positions in ordinary shares of the Bank:

DIRECTORS' AND CO-CHIEF EXECUTIVES'
INTERESTS

As at 31st December, 2022, the interests and short
positions of the Directors and Co-Chief Executives of the
Bank in the shares, underlying shares and debentures of
the Bank and its associated corporations as recorded in
the register required to be kept under section 352 of the
SFO (the “Register”) were as follows:

% of issued

Name Capacity and nature No. of Shares Total voting Shares®
David LI Kwok-po Beneficial owner 92,558,139

Interest of spouse 2,281,992

Interest of corporation 480,085

Executor of estate 9,585,507 104,905,723" 3.91
Arthur LI Kwok-cheung Beneficial owner 13,347,907

Interest of corporation 17,437,293

Executor of estate 9,585,507 40,370,7072 1.51
Allan WONG Chi-yun Beneficial owner 464,393

Interest of spouse 136

Interest of corporation 7,543,427

Founder and beneficiary of

discretionary trust 17,415,234 25,423,1903 0.95

Aubrey LI Kwok-sing Beneficial owner 908,852

Interest of spouse 27,428

Founder/Settlor of trust 18,196,213 19,132,493 0.71
Stephen Charles LI Kwok-sze Beneficial owner 12,303,359

Administrator of estates 1,844,955 14,148,314° 0.53
Adrian David LI Man-kiu Beneficial owner 1,114,017

Settlor/Founder of

discretionary trust 2,190,347 3,304,364° 0.12

Brian David LI Man-bun Beneficial owner 2,724,060

Interest of corporation 833,798 3,557,858’ 0.13
David MONG Tak-yeung Interest of corporations 6,041,926 6,041,9268 0.23

Notes:

1 David LI Kwok-po was the beneficial owner of 92,558,139 Shares and he was deemed to be interested in 2,281,992 Shares through
the interests of his spouse, Penny POON Kam-chui. He was also deemed to be interested in 480,085 Shares held by David Li Kwok-po
Charitable Foundation Limited, a charitable institution of which David LI Kwok-po is a director and the sole member. He was also deemed
to be interested in 9,585,507 Shares held by an estate of which he is one of the executors. Arthur LI Kwok-cheung was also deemed to
be interested in the same block of 9,585,507 Shares as one of the executors of the estate (please refer to Note 2 below).

2 Arthur LI Kwok-cheung was the beneficial owner of 13,347,907 Shares and he was deemed to be interested in 17,437,293 Shares held
by Dapa Company Limited, which is wholly-owned by him. He was also deemed to be interested in 9,585,507 Shares held by an estate of
which he is one of the executors. David LI Kwok-po was also deemed to be interested in the same block of 9,585,507 Shares as one of

the executors of the estate (please refer to Note 1 above).

3 Allan WONG Chi-yun was the beneficial owner of 464,393 Shares and he was deemed to be interested in 136 Shares through the
interests of his spouse, Margaret KWOK Chi-wai (deceased). He was also deemed to be interested in 7,543,427 Shares held by Wong
Chung Man Limited, which is wholly-owned by him. He was also deemed to be interested in 17,415,234 Shares held by a discretionary
trust, The Allan Wong 2011 Trust, of which Allan WONG Chi-yun is a founder and an eligible beneficiary.
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4 Aubrey LI Kwok-sing was the beneficial owner of 908,852 Shares and he was deemed to be interested in 27,428 Shares through the
interests of his spouse, Elizabeth WOO. He was also deemed to be interested in 18,196,213 Shares held by LEVA Trust of which he is the
founder/settlor.

5 Stephen Charles LI Kwok-sze was the beneficial owner of 12,303,359 Shares. He was also deemed to be interested in 1,844,955 Shares
held by two estates of which he is one of the administrators.

6 Adrian David LI Man-kiu was the beneficial owner of 1,114,017 Shares. He has made a voluntary disclosure of 2,190,347 Shares indirectly
held by a discretionary trust of which he was the settlor/founder but has no influence on how the trustee exercises its discretion.

7 Brian David LI Man-bun was the beneficial owner of 2,724,060 Shares. He was also deemed to be interested in 833,798 Shares held by
Triple Kingdom Limited, which is wholly-owned by him.

8 David MONG Tak-yeung was deemed to be interested in 6,041,926 Shares held by certain corporations, out of which (i) 5,306,771
Shares were held by Shun Hing Electronic Trading Co., Ltd.; and (i) 735,155 Shares were held by Shun Hing Technology Co. Ltd.. He
directly/indirectly controls one-third or more of the voting power at a general meeting of these corporations.

9 The percentages of shareholding in the table were calculated based on the number of total issued Shares as at 31st December, 2022,
being 2,680,219,456 Shares.

Long positions (in respect of equity derivatives) in underlying shares of the Bank:

Shares options, being unlisted physically settled equity derivatives, to subscribe for the ordinary shares of the Bank
were granted to David LI Kwok-po, Adrian David LI Man-kiu and Brian David LI Man-bun pursuant to the approved
Staff Share Option Schemes. Information in relation to these share options during the year ended 31st December,
2022 is shown in the section under “Information on Share Options” of this Report.

Interests in debt securities of the Bank:

Francisco Javier SERRADO TREPAT was the beneficial owner of the following debt securities issued by the Bank:

Type of Debt Securities Amount of Debentures

Additional Tier 1 Undated Capital Securitiesote US$20,500,000

Note: The 5.875% Addlitional Tier 1 Undated Capital Securities with a face value of US$650 million were issued by the Bank under its
US$6,000 million Medium Term Note Programme in 2019 and are listed on the Stock Exchange.

Each of the other Directors, namely Winston LO Yau-lai, Daryl NG Win-kong, Masayuki OKU, Rita FAN HSU Lai-
tai, Meocre LI Kwok-wing, Henry TANG Ying-yen, Delman LEE and William Junior Guilherme DOO did not have
any interest or short position in the shares, underlying shares or debentures of the Bank or any of its associated
corporations as at 31st December, 2022.

Save as disclosed above, no other interest or short position in the shares, underlying shares or debentures of the Bank
or any of its associated corporations were recorded in the Register as at 31st December, 2022.

At no time during the year was the Bank or any of its subsidiaries a party to any arrangement to enable the Directors
or Co-Chief Executives of the Bank or their spouses or children under 18 years of age to acquire benefits by means
of the acquisition of shares in or debentures of the Bank or any other body corporate with the exception of the Staff
Share Option Schemes, details of which are set out in the following section under “Information on Share Options”,
and Notes 2(y)(iv) and 39 to the financial statements.
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INFORMATION ON SHARE OPTIONS

Information in relation to share options and their movement during the year ended 31st December, 2022 disclosed in

accordance with the Listing Rules is as follows:

Number of Share Options¢

Name (Position)/ Date of Outstanding Outstanding
Description of Grantees Grant at 01/1/2022 Granted Exercised Lapsed at 31/12/2022
Directors
David LI Kwok-po 02/5/20142 668,000 - - 668,000 0
(Executive Chairman) 04/5/20152 666,000 - - 666,000 0
04/5/20152 668,000™ - - - 668,000
08/4/2016? 666,000™ - - - 666,000
08/4/20162 668,000™ - - - 668,000
07/4/2017? 666,000™ - - - 666,000
07/4/20172 666,000™ - - - 666,000
07/4/20172 501,000™ - - - 501,000
10/4/20182 666,000™ - - - 666,000
10/4/20182 499,500™ - - - 499,500
10/4/20182 501,000™ - - - 501,000
19/7/20192 499,500 - - - 499,500
19/7/20192 499,500™ - - - 499,500
19/7/20192 501,000™ - - - 501,000
07/4/2020? 346,115™ - - - 346,115
07/4/2020? 347,802™ - - - 347,802
07/4/2020? 354,090" - - - 354,090
13/4/20212 123,586™ - - - 123,586
13/4/20212 123,602% - - - 123,602
13/4/2021° 123,893™ - - - 123,893
12/4/2022° - 692,152 - - 692,152
12/4/2022° - 691,261™ - - 691,261
12/4/2022° - 701,0827 - - 701,082
Adrian David LI Man-kiu 02/5/20142 218,000 - - 218,000 0
(Co-Chief Executive) 04/5/20152 216,000 - - 216,000 0
04/5/20152 218,000™ - - - 218,000
08/4/20162 216,000™ - - 216,000 0
08/4/20162 216,000™ - - - 216,000
08/4/2016? 218,000" - - - 218,000
07/4/20172 216,000 - - - 216,000
07/4/20172 216,000™ - - - 216,000
07/4/20172 163,500™ - - - 163,500
10/4/20182 216,000 - - - 216,000
10/4/20182 162,000™ - - - 162,000
10/4/20182 163,500™ - - - 163,500
19/7/20192 162,000 - - - 162,000
19/7/20192 162,000™ - - - 162,000
19/7/20192 163,500 - - - 163,500
07/4/2020? 268,360™ - - - 268,360
07/4/2020? 271,648™ - - - 271,648
07/4/2020? 282,769% - - - 282,769
13/4/20212 240,154™ - - - 240,154
13/4/20212 240,186™ - - - 240,186
13/4/20212 240,759 - - - 240,759
12/4/2022° - 1,345,001 - - 1,345,001
12/4/2022° - 1,343,274 - - 1,343,274
12/4/2022° - 1,362,2977 - - 1,362,297
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07/4/2020° 346,115™ - - - 346,115
07/4/2020° 347,8027 - - - 347,802
07/4/2020° 354,090 - - - 354,090
13/4/2021° 123,586 - - - 123,586
13/4/2021° 123,6027 - - - 123,602
13/4/2021° 123,893" - - - 123,893
12/4/2022° - 692,152™ - - 692,152
12/4/2022° - 691,2617 - - 691,261
12/4/2022° - 701,082 - - 701,082

ZRIB 02/5/2014° 218,000 - - 218,000 0

(B FETTIR ) 04/5/2015° 216,000 - - 216,000 0
04/5/2015% 218,000 - - - 218,000
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19/7/2019° 162,000™ - - - 162,000
19/7/2019° 162,0007 - - - 162,000
19/7/2019° 163,5007 - - - 163,500
07/4/2020°  268,360™ - - - 268,360
07/4/2020°  271,6487 - - - 271,648
07/4/2020° 282,769 - - - 282,769
13/4/2021°  240,154™ - - - 240,154
13/4/2021°  240,186" - - - 240,186
13/4/2021°  240,759™ - - - 240,759
12/4/2022° - 1,345,001 - - 1,345,001
12/4/2022° - 1,343,2747 - - 1,343,274
12/4/2022° - 1,362,2977 - - 1,362,297
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Number of Share Options¢

Name (Position)/ Date of Outstanding Outstanding
Description of Grantees Grant at 01/1/2022 Granted Exercised Lapsed at 31/12/2022
Brian David LI Man-bun 02/5/20142 218,000 - - 218,000 0
(Co-Chief Executive) 04/5/20152 216,000 - - 216,000 0
04/5/20152 218,000™ - - - 218,000
08/4/2016? 216,000™ - - 216,000 0
08/4/20162 216,000™ - - - 216,000
08/4/2016? 218,000™ - - - 218,000
07/4/2017? 216,000™ - - - 216,000
07/4/20172 216,000™ - - - 216,000
07/4/2017? 109,000™ - - - 109,000
10/4/20182 216,000™ - - - 216,000
10/4/20182 108,000™ - - - 108,000
10/4/20182 109,000™ - - - 109,000
07/4/20202 286,690 - - - 286,690
07/4/2020? 288,878™ - - - 288,878
07/4/2020? 297,977% - - - 297,977
13/4/2021° 240,154™ - - - 240,154
13/4/2021° 240,186"™ - - - 240,186
13/4/20212 240,759 - - - 240,759
12/4/2022° - 1,345,001™ - - 1,345,001
12/4/2022° - 1,343,2747 - - 1,343,274
12/4/2022° - 1,362,2977 - - 1,362,297
Other Participants/Employees
Other Employee 02/5/20142 586,000 - - 586,000 0
Participants* 04/5/2015? 582,000™ - - 582,000 0
04/5/20152 586,000™ - - - 586,000
08/4/2016? 482,000 - - 482,000 0
08/4/2016? 598,000™ - - - 598,000
08/4/20162 642,500 - - - 642,500
07/4/20172 682,000™ - - - 682,000
07/4/20172 682,000™ - - - 682,000
07/4/20172 539,500™ - - - 539,500
10/4/20182 727,000™ - - - 727,000
10/4/20182 581,500™ - - - 581,500
10/4/20182 587,000™ - - - 587,000
19/7/20192 586,500™ - - - 586,500
19/7/20192 586,500 - - - 586,500
19/7/20192 589,500™ - - - 589,500
07/4/2020? 615,000™ - - - 615,000
07/4/20202 615,000™ - - - 615,000
07/4/2020? 620,000" - - - 620,000
13/4/20212 639,903™ - - - 639,903
13/4/20212 639,932™ - - - 639,932
13/4/20213 643,439™ - - - 643,439
12/4/2022° - 1,921,666 - - 1,921,666
12/4/2022° - 1,919,844™ - - 1,919,844
12/4/2022° - 1,941,441 - - 1,941,441
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07/4/20172 216,000™ - - - 216,000
07/4/20172 216,000 - - - 216,000
07/4/20172 109,000™ - - - 109,000
10/4/20182 216,000™ - - - 216,000
10/4/2018? 108,000 - - - 108,000
10/4/20182 109,000" - - - 109,000
07/4/20207 286,690™ - - - 286,690
07/4/2020° 288,878™ - - - 288,878
07/4/20207 297,977 - - - 297,977
13/4/20212 240,154™ - - - 240,154
13/4/20212 240,186™ - - - 240,186
13/4/20212 240,759 - - - 240,759
12/4/2022° - 1,345,001™ - - 1,345,001
12/4/2022° - 1,343,274 - - 1,343,274
12/4/2022° - 1,362,297™ - - 1,362,297

HizHEE/EE

HEfhig 82 HE 02/5/20142 586,0007 - - 586,000 0
04/5/20152 582,000™ - - 582,000 0
04/5/20152 586,000™ - - - 586,000
08/4/2016° 482,000™ - - 482,000 0
08/4/20162 598,000™ - - - 598,000
08/4/20167 642,500 - - - 642,500
07/4/2017° 682,000™ - - - 632,000
07/4/20172 682,000 - - - 682,000
07/4/20172 539,500" - - - 539,500
10/4/20182 727,000™ - - - 727,000
10/4/20182 581,500™ - - - 581,500
10/4/20182 587,000™ - - - 587,000
19/7/2019° 586,500 - - - 586,500
19/7/20192 586,500 - - - 586,500
19/7/2019° 589,500™ - - - 589,500
07/4/20207 615,000™ - - - 615,000
07/4/2020° 615,0007 - - - 615,000
07/4/20207 620,000 - - - 620,000
13/4/20212 639,903™ - - - 639,903
13/4/20212 639,9327 - - - 639,932
13/4/20212 643,439 - - - 643,439
12/4/2022° - 1,921,666" - - 1,921,666
12/4/2022° - 1,919,8447 - - 1,919,844
12/4/2022b - 1,941,4417 - - 1,941,441
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Number of Share Options¢

Name (Position)/ Date of Outstanding Outstanding

Description of Grantees Grant at 01/1/2022 Granted Exercised Lapsed at 31/12/2022
Former Employees** 02/5/20142 213,500 - - 213,500 0
04/5/20152 300,000™ - - 300,000 0
04/5/20152 265,746" - - - 265,746
08/4/20162 150,000 - - 150,000 0
08/4/20162 250,000™ - - - 250,000
08/4/20162 300,000 - - - 300,000
07/4/20172 300,000™ - - - 300,000
07/4/20172 300,000™ - - - 300,000
07/4/20172 250,000™ - - - 250,000
10/4/2018? 300,000™ - - - 300,000
10/4/20182 262,500™ - - - 262,500
10/4/20182 312,500 - - 50,000 262,500
19/7/20192 245,500 - - - 245,500
19/7/20192 295,500™ - - 50,000 245,500
19/7/20192 296,500"™ - - - 296,500
07/4/20202 262,000 - - 50,000 212,000
07/4/20202 262,000™ - - - 262,000
07/4/20202 263,5007 - - - 263,500
13/4/2021°2 200,000™ - - - 200,000
13/4/2021° 200,000™ - - - 200,000
13/4/20212 200,000™ - - - 200,000
12/4/2022° - 50,000™ - - 50,000
12/4/2022° - 50,0007 - - 50,000
12/4/2022° - 50,0007 - - 50,000
Total 36,336,128 16,118,590 - 5,097,500 47,357,218

*  Other Employee Participants are “Eligible Persons” as defined in the rules of the 2021 Scheme and relevant expired share option schemes
(of which the scheme period had expired) of the Bank, which include any full-time or part-time employee, as the Directors of the Bank may
determine, in the service of the Bank Group.

** The share options were offered/granted to those former employees who were Employee Participants prior to their cessation as employees of

the Bank Group.

Notes:

a  Particulars of share options granted in years 2014 to 2021:

Exercise Price Per Share

Date of Grant Tranche Vesting Period Exercise Period HK$
02/5/2014 3 02/5/2014 - 01/5/2017 02/5/2017 - 02/5/2022 32.50
04/5/2015 2 04/5/2015 — 03/5/2017 04/5/2017 — 04/5/2022 34.15
04/5/2015 73 04/5/2015 - 03/5/2018 04/5/2018 — 04/5/2023 34.15
08/4/2016 T1 08/4/2016 — 07/4/2017 08/4/2017 — 08/4/2022 28.45
08/4/2016 2 08/4/2016 — 07/4/2018 08/4/2018 — 08/4/2023 28.45
08/4/2016 73 08/4/2016 — 07/4/2019 08/4/2019 — 08/4/2024 28.45
07/4/2017 T1 07/4/2017 — 06/4/2018 07/4/2018 — 07/4/2023 32.25
07/4/2017 2 07/4/2017 — 06/4/2019 07/4/2019 — 07/4/2024 32.25
07/4/2017 73 07/4/2017 — 06/4/2020 07/4/2020 - 07/4/2025 32.25
10/4/2018 T1 10/4/2018 — 09/4/2019 10/4/2019 — 10/4/2024 32.25
10/4/2018 2 10/4/2018 — 09/4/2020 10/4/2020 - 10/4/2025 32.25
10/4/2018 73 10/4/2018 — 09/4/2021 10/4/2021 — 10/4/2026 32.25
19/7/2019 T1 19/7/12019 - 18/7/2020 19/7/2020 - 19/7/2025 22.45
19/7/2019 2 19/7/2019 - 18/7/2021 19/7/2021 - 19/7/2026 22.45
19/7/12019 73 19/7/12019 — 18/7/12022 191712022 - 19/7/12027 2245
07/4/2020 T1 07/4/2020 — 06/4/2021 07/4/2021 - 07/4/2026 16.58
07/4/2020 2 07/4/2020 — 06/4/2022 07/4/2022 — 07/4/2027 16.58
07/4/2020 73 07/4/2020 - 06/4/2023 07/4/2023 - 07/4/2028 16.58
13/4/2021 T1 13/4/2021 - 12/4/2022 13/4/2022 - 13/4/2027 17.08
13/4/2021 2 13/4/2021 — 12/4/2023 13/4/2023 — 13/4/2028 17.08
13/4/2021 73 13/4/2021 — 12/4/2024 13/4/2024 - 13/4/2029 17.08




REWMTERDT | 2022 F 3§ 155

EEEgREE(E)

RRERE-
wA (Bhr)/ #01/1/2022 #31/12/2022
AR A ®F B & RATE BH 1T KM & RATHE
AlfEE ** 02/5/20142 213,500 - - 213,500 0
04/5/20152 300,000 - - 300,000 0
04/5/2015? 265,746 - - - 265,746
08/4/2016° 150,000™ - - 150,000 0
08/4/2016° 250,000 - - - 250,000
08/4/20162 300,000 - - - 300,000
07/4/2017° 300,000™ - - - 300,000
07/4/2017° 300,000 - - - 300,000
07/4/2017? 250,0007 - - - 250,000
10/4/2018? 300,000™ - - - 300,000
10/4/2018? 262,500 - - - 262,500
10/4/2018? 312,5007 - - 50,000 262,500
19/7/2019° 245,500™ - - - 245,500
19/7/2019° 295,500 - - 50,000 245,500
19/7/2019° 296,500 - - - 296,500
07/4/2020° 262,000™ - - 50,000 212,000
07/4/2020° 262,000 - - - 262,000
07/4/2020? 263,500 - - - 263,500
13/4/2021° 200,000™ - - - 200,000
13/4/2021° 200,000 - - - 200,000
13/4/2021° 200,000 - - - 200,000
12/4/2022° - 50,000 - - 50,000
12/4/2022° - 50,0007 - - 50,000
12/4/2022° - 50,0007 - - 50,000
e 36,336,128 16,118,590 - 5,097,500 47,357,218

* BfERSEE 152021 5 & RATTIHC AR g &) (Bat BIBRIE sois) BRRIFERS [EEBAL]  BBREHATTEERE
ERR AL BRI E 2B AFBIES -

** REBIRETERNE I EREEE S AER 2 EEMZSRER BART/RT -

ez

a R2014FZE2021 FIRFHZREFIS -

BIRITIEE
KT HH i B TTEEH] JB# (r)
02/5/2014 73 02/5/2014 - 01/5/2017 02/5/2017 - 02/5/2022 32.50
04/5/2015 72 04/5/2015 - 03/5/2017 04/5/2017 - 04/5/2022 34.15
04/5/2015 73 04/5/2015 - 03/5/2018 04/5/2018 — 04/5/2023 34.15
08/4/2016 T1 08/4/2016 — 07/4/2017 08/4/2017 - 08/4/2022 28.45
08/4/2016 72 08/4/2016 — 07/4/2018 08/4/2018 - 08/4/2023 28.45
08/4/2016 73 08/4/2016 — 07/4/2019 08/4/2019 — 08/4/2024 28.45
07/4/12017 T1 071412017 — 06/4/2018 07/4/12018 - 07/4/2023 32.25
071412017 T2 07/4/2017 — 06/4/2019 07/4/2019 - 07/4/2024 32.25
07/4/2017 73 07/4/2017 — 06/4/2020 07/4/2020 - 07/4/2025 32.25
10/4/2018 T1 10/4/2018 - 09/4/2019 10/4/2019 - 10/4/2024 32.25
10/4/2018 72 10/4/2018 — 09/4/2020 10/4/2020 - 10/4/2025 32.25
10/4/2018 73 10/4/2018 — 09/4/2021 10/4/2021 - 10/4/2026 32.25
19/7/2019 T1 19/7/12019 - 18/7/2020 19/7/12020 - 19/7/2025 22.45
19/7/2019 72 19/7/2019 - 18/7/2021 19/7/2021 - 19/7/2026 22.45
19/7/2019 73 19/7/2019 - 18/7/2022 19/7/2022 - 19/7/12027 22.45
07/4/2020 T1 071412020 — 06/4/2021 07/4/12021 - 07/4/2026 16.58
0714/2020 T2 07/4/2020 - 06/4/2022 07/4/2022 - 07/4/2027 16.58
07/4/2020 73 07/4/2020 - 06/4/2023 07/4/2023 - 07/4/2028 16.58
13/4/2021 T1 13/4/2021 - 12/4/2022 13/4/2022 - 13/4/2027 17.08
13/4/2021 T2 13/4/2021 - 12/4/2023 13/4/2023 - 13/4/2028 17.08
13/4/2021 73 13/4/2021 - 12/4/2024 13/4/2024 - 13/4/2029 17.08
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b Share options granted in year 2022:

(i) Particulars:

Exercise Price Per Share

Date of Grant Tranche Vesting Period Exercise Period HK$
12/4/2022 T1 12/4/2022 — 11/4/2023 12/4/2023 — 12/4/2028 12.17
12/4/2022 2 12/4/2022 - 11/4/2024 12/4/2024 - 12/4/2029 12.17
12/4/2022 73 12/4/2022 - 11/4/2025 12/4/2025 - 12/4/2030 12.17

(i) Vesting of the share options of each tranche shall be subject to any one or more of the performance thresholds as adopted by the Bank
for the financial year prior to the commencement of the exercise period of that tranche having been met or exceeded.

(iii) The closing price of the shares of the Bank on 11th April, 2022 (being the business day immediately preceding 12th April, 2022 on which
the options were granted) was HK$12.00.

(iv) Fair value of the share options at the date of grant and the assumptions are set out in Note 39 to the financial statements. The
accounting standard and policy adopted for share options is set out in Note 2(y)(iv) to the financial statements.

(v) The number of Shares that may be issued in respect of share options granted during the year under the 2021 Scheme, i.e. 16,118,590
Shares, represents approximately 0.58% of the weighted average number of Shares in issue for the year ended 31st December, 2022.
Please refer to Note 20 to the financial statements for the weighted average number of Shares in issue.

¢ No share options were exercised or cancelled during the year ended 31st December, 2022.
Save as disclosed above, as at 31st December, 2022, none of the Directors or Co-Chief Executives of the Bank or their

spouses or children under 18 years of age were granted or exercised any right to subscribe for any equity or debt
securities of the Bank or any of its associated corporations.

INFORMATION ON SHARE OPTION SCHEME

The following is a summary of the 2021 Scheme disclosed in accordance with the Listing Rules:

1. Purpose of the 2021 Scheme:

(@ The 2021 Scheme is a share incentive scheme and is established to recognise and acknowledge the contributions
that eligible persons had made or may make to the Group.

(b)  The 2021 Scheme will provide the eligible persons with an opportunity to have a personal stake in the Bank
with the view to motivating the eligible persons to optimise their performance and efficiency for the benefit of
the Group.

2. Participants of the 2021 Scheme:

The Board may at its discretion grant options to any employees of the Group including Executive Directors and
Co-Chief Executives of the Bank.

3. Total number of Shares available for issue:

The total number of Shares which may be issued upon exercise of all share options to be granted under the 2021
Scheme and any other schemes of the Bank shall not, in aggregate, exceed 5% of the Shares in issue as at the date of
adoption of the 2021 Scheme (i.e. 145,949,434 Shares) (the “Scheme Mandate Limit”). The Scheme Mandate Limit
may be refreshed by shareholders of the Bank in general meeting in accordance with the Listing Rules provided always
that the Scheme Mandate Limit so refreshed must not exceed 5% of the Shares in issue as at the date of approval of
such refreshment by the Bank’s shareholders in general meeting.
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12/4/2022 T1 12/4/2022 - 11/4/2023 12/4/2023 - 12/4/2028 12.17
12/4/2022 72 12/4/2022 - 11/4/2024 12/4/2024 - 12/4/2029 12.17
12/4/2022 3 12/4/2022 - 11/4/2025 12/4/2025 - 12/4/2030 12.17
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(v) AITIRIE 2021 T EIRF AL R AR R B R fE#TTRIAR (721 B (B116,118,590 /%) A& ElZ= 2022 F 12 A 31 HIEFRE E7TRR 76900
BT 0.58% ° BRIE ZETIRD B IETFHE - iF 2B R AN £ 20 -
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Other than the 2021 Scheme, the Bank had no other share scheme (as defined under Chapter 17 of the Listing
Rules) in force during the year ended 31st December, 2022 and up to the date of this Report. The number of Shares
available for issue in respect of all share options available for grant under the 2021 Scheme and subject to the Scheme
Mandate Limit, at the following respective dates, is set out below:

Number of Shares % of total number
available for issue of issued Shares
At 1st January, 2022 145,949,434 4.99%
At 31st December, 2022 129,830,844 4.84%
At the date of this Report 129,830,844 4.85%

Maximum entitlement of each participant under the 2021 Scheme:

No options may be granted to any eligible person which, if exercised in full, would result in the total number of Shares
issued and to be issued upon exercise of the share options already granted or to be granted to such eligible person
under the 2021 Scheme or any other schemes (which are subject to regulation under Chapter 17 of the Listing Rules)
of the Bank (including exercised, cancelled and outstanding share options) in the 12-month period up to and including
the date of such new grant exceeding 1% of the issued Shares as at the date of such new grant. Any grant of further
options above this limit shall be subject to certain requirements as stipulated in the rules of the 2021 Scheme.

The period within which the option may be exercised by the grantee under the 2021 Scheme:

Beginning on the vesting date of such option, the date on which such option is vested and becomes exercisable,
and ending on the fifth anniversary of the vesting date thereof, except as provided otherwise in the rules of the
2021 Scheme.

Vesting of options:

Save as provided otherwise in the rules of the 2021 Scheme and subject to the vesting conditions as determined
by the Board, options granted under the 2021 Scheme shall be vested and become exercisable in three tranches
as follows:

(@  not more than one-third of the options shall be vested and become exercisable on the first anniversary of the
date of grant;

(b)  not more than one-third of the options shall be vested and become exercisable on the second anniversary of the
date of grant; and

(c)  the remaining balance of the options shall be vested and become exercisable on the third anniversary of the
date of grant.

The vesting period of options is from the date of grant until commencement of the exercise periods of the
respective tranches.

The amount payable on application or acceptance of the option and the period within which payments or
calls must or may be made or loans for such purposes must be repaid:

Not applicable.



REWMTERDT | 2022 F 3§ 159

EEEgREE(E)

2021512815 - KITREZE2022F 12 A3MBIEFEREEAREAR A1 - YEEMBKRMDEE (EER (L
MRMA F17F) ER - R TS BESrERE 2021 512 (BAZBEN2BRERLE) Al HTE FHRKRE
Fral {23 TR MH 8B 2RI T -

HEBRITROEE

AHBITHRGEE MBS E

202251 A1H 145,949,434 4.99%
2 2022% 12 A31H 129,830,844 4.84%
AR E B H 129,830,844 4.85%

L2021 R RS EETRRES LR ¢

REBERATHITEZARBNER  SEFZUAERATHEHERRANRBE 2R (BEER) L121EA
A BT EREBESH SRR 2021 5 S ATEM A8 (B CEMRA) 17 E0REMRR) &
BRORME (BREITE - CEHERARITEAREE) & FERTT RS T HITHRD BBUR L R ER
HERNERITRMN1% @ MTNEAZUEERALTEROMRBRE - £—TREBHZ ERAOZRE - 8
REN 2021 5T RAARE TREMAIR

. EEATRE 2021 FHETERRENHR ¢

BR2021FHEIMRASBREI - AZABERER (ZRBRERBE LN AAITE 2B RIGEERER
M 5 EFLE

. RRENEE

BR2021 58RI R AREINKXBRREFTSAEENRBIEM - R2021 5 8RENRBERIN T D /=
FR D 152 57 B S A AR AT AT

(@ FER=D2ZHREEHNETBNE 1 EFREREMKARITE :

(b) TER=DZ B EKNETENE 2 AFREBIRRAITE &

(© BTSN T HNE 3 FFHRE LK RAITE
REENEBHRERE B HEESHRNITERFAIG AL

. FERERAREANSEURNRIBANRNWARIEEPFHRERNHR
NEH °



160

The Bank of East Asia, Limited | Annual Report 2022

REPORT OF THE DIRECTORS (CONTINUED)

8. The basis of determining the exercise price of options granted:
The exercise price is determined by the Board and being not less than the highest of:
(@) the closing price of the Bank's ordinary shares in the Stock Exchange’s daily quotations sheet on the date of
grant of the relevant options; and
(b) an amount equivalent to the average closing price of the Bank’s ordinary shares as stated in the Stock
Exchange’s daily quotation sheets for the 5 business days immediately preceding the date of grant of the
relevant options.
9. The remaining life of the 2021 Scheme:

The scheme period will end on 5th May, 2026.

INTERESTS OF SUBSTANTIAL SHAREHOLDERS AND OTHER PERSONS

As at 31st December, 2022, the interests or short positions of substantial shareholders and other persons in the shares
and underlying shares of the Bank as recorded in the register required to be kept under section 336 of the SFO (the
“Register”) were as follows:

Long positions in ordinary shares of the Bank:

% of issued

Name Capacity and nature No. of Shares voting Shares®
Sumitomo Mitsui Banking Corporation Beneficial owner 574,516,317" 21.44
Sumitomo Mitsui Financial Group, Inc. Interest of corporation 574,516,317 21.44
Criteria Caixa, S.A., Sociedad Unipersonal Beneficial owner 508,519,6842 18.97
Fundacion Bancaria Caixa d'Estalvis i Pensions de Interest of corporation 508,519,6842 18.97
Barcelona, “la Caixa”
Guoco Management Company Limited Beneficial owner 435,691,13734 16.26°
Guoco Group Limited Interest of corporation 435,691,1373 16.26
GuolLine Overseas Limited Interest of corporation 435,691,1373 16.26°
GuolLine Capital Assets Limited Interest of corporation 435,691,1373 16.26
QUEK Leng Chan Interest of corporation 435,691,1373 16.26
Hong Leong Investment Holdings Pte. Ltd. Interest of corporation 435,691,1374 16.26
Davos Investment Holdings Private Limited Interest of corporation 435,691,1374 16.26
KWEK Leng Kee Interest of corporation 435,691,1374 16.26

Notes:

1

Sumitomo Mitsui Financial Group, Inc. owned a 100% interest in Sumitomo Mitsui Banking Corporation. Sumitomo Mitsui Financial Group,
Inc. was deemed to be interested in the 574,516,317 Shares held by Sumitomo Mitsui Banking Corporation.

Fundacion Bancaria Caixa d’Estalvis i Pensions de Barcelona, “la Caixa” (“la Caixa”) owned a 100% interest in Criteria Caixa, S.A., Sociedad
Unipersonal (“Criteria Caixa”). “la Caixa” was deemed to be interested in the 508,519,684 Shares held by Criteria Caixa.

The references to 435,691,137 Shares in Notes 3 and 4 relate to the same block of Shares. Guoco Management Company Limited was the
beneficial owner of 435,691,137 Shares. GuolLine Overseas Limited held a 71.88% interest in Guoco Group Limited, which in turn owned
a 100% interest in Guoco Management Company Limited. GuoLine Overseas Limited and Guoco Group Limited were both deemed to be
interested in the 435,691,137 Shares held by Guoco Management Company Limited. GuoLine Capital Assets Limited was deemed to be
interested in the 435,691,137 Shares held by Guoco Management Company Limited by virtue of its 100% interest in GuoLine Overseas Limited.

QUEK Leng Chan was deemed to be interested in the 435,691,137 Shares held by Guoco Management Company Limited by virtue of his
49.11% interest in GuoLine Capital Assets Limited.

The references to 435,691,137 Shares in Notes 3 and 4 relate to the same block of Shares. GuolLine Capital Assets Limited was 34.49% held
by Hong Leong Investment Holdings Pte. Ltd., which was in turn 33.59% held by Davos Investment Holdings Private Limited. Hong Leong
Investment Holdings Pte. Ltd. and Davos Investment Holdings Private Limited were deemed to be interested in the 435,691,137 Shares held
by Guoco Management Company Limited by virtue of their interests in GuoLine Capital Assets Limited.

KWEK Leng Kee was deemed to be interested in the 435,691,137 Shares held by Guoco Management Company Limited by virtue of his
41.92% interest in Davos Investment Holdings Private Limited.
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HERITERRERE
HE/ BB SoRHE RS A RO E SRS
=HEREIT E=AA 574,516,317 21.44
“HEREHEE AR R 574,516,317 21.44
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Fundacién Bancaria Caixa d’Estalvis i Pensions de Barcelona, “la Caixa” ([ “la Caixa”]) # 75 Criteria Caixa, S.A., Sociedad Unipersonal ([ Criteria
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5 GuolLine Overseas Limited is a wholly-owned subsidiary of GuoLine Capital Assets Limited and Guoco Management Company Limited is a
wholly-owned subsidiary of Guoco Group Limited. With the filing of the substantial shareholder notices by GuoLine Capital Assets Limited and
Guoco Group Limited, GuolLine Overseas Limited and Guoco Management Company Limited do not need to file their respective substantial
shareholder notices under the “wholly-owned group exemption” as provided in the SFO.

6  The percentages of shareholding in the table were calculated based on the number of total issued Shares as at 31st December, 2022, being
2,680,219,456 Shares.

Save as disclosed above, no other interest or short position in the shares or underlying shares of the Bank were recorded
in the Register as at 31st December, 2022.

EQUITY-LINKED AGREEMENTS

During the year, other than the Staff Share Option Schemes as set out in the above section under “Information
on Share Options” and Notes 2(y)(iv) and 39 to the financial statements, the Bank has not entered into any
equity-linked agreement.

PUBLIC FLOAT

As at the date of this Report, the Bank has maintained the prescribed public float under the Listing Rules, based on the
information that is publicly available to the Bank and within the knowledge of the Directors.

DONATIONS

Donations made by the Group during the year for charitable and community purposes amounted to approximately
HK$12 million (2021: HK$12 million).

CORPORATE GOVERNANCE

The Bank is committed to maintaining high standards of corporate governance. Information on the corporate governance
practices adopted by the Bank is set out in the Corporate Governance Report of this Annual Report.

COMPLIANCE WITH THE BANKING (DISCLOSURE) RULES AND THE DISCLOSURE
REQUIREMENTS IN PART 6 OF FINANCIAL INSTITUTIONS (RESOLUTION) (LOSS-ABSORBING
CAPACITY REQUIREMENTS — BANKING SECTOR) RULES

The Annual Report for the financial year ended 31st December, 2022 complies with the applicable disclosure
requirements of the Banking (Disclosure) Rules and the disclosure requirements in Part 6 of Financial Institutions (Resolution)
(Loss-absorbing Capacity Requirements — Banking Sector) Rules.

AUDITOR

A resolution for the re-appointment of KPMG as auditor of the Bank is to be proposed at the forthcoming Annual
General Meeting.

On behalf of the Board
David LI Kwok-po

Executive Chairman

Hong Kong, 16th February, 2023
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF THE BANK OF EAST ASIA, LIMITED

(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of The Bank of East Asia, Limited (“the Bank”) and its subsidiaries (together “the
Group”) set out on pages 180 to 369, which comprise the consolidated statement of financial position as at 31 December 2022, the
consolidated income statement, the consolidated statement of comprehensive income, the consolidated statement of changes in equity
and the consolidated cash flow statement for the year then ended and notes to the consolidated financial statements, including a summary
of significant accounting policies.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the Group as at 31
December 2022 and of its consolidated financial performance and its consolidated cash flows for the year then ended in accordance with
Hong Kong Financial Reporting Standards (“HKFRSs"”) issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA") and
have been properly prepared in compliance with the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the Audiitors responsibilities for the audit of the consolidated financial statements section of our
report. We are independent of the Group in accordance with the HKICPA's Code of Ethics for Professional Accountants (“the Code”) and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Impairment allowances of loans and advances to customers
Refer to notes 2(h)(vii), 28(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

The Group’s advances to customers as at 31 December 2022 amounted
to HK$549,014 million, with total expected credit losses (“ECL")
amounting to HK$6,620 million as at 31 December 2022. Hong Kong
and Mainland China Operations contributed to 54.4% and 26.8% of the
Group's advances to customers, and 49.1% and 40.4% of the Group’s
total ECL respectively.

Impairment allowances of loans and advances to customers across
the banking industry continues to be an area of elevated focus due
to ongoing challenges in the China real estate sector and tightening
monetary policy by many central banks to combat inflation. This has led
to a more difficult environment for borrowers and leads to challenges in
assessing impairment provisions.

Our audit procedures to assess the Group's impairment allowances
on loans and advances to customers measured at amortised cost with
regards to the methodology, data and assumptions used in the estimate
included the following:

Methodology

e understanding and assessing the design, implementation and
operating effectiveness of key internal controls on the ECL model
monitoring and governance process and on the controls around
the final review and determination of impairment allowances by
management;

e involving credit risk specialists in assessing the appropriateness of the
methodology and reliability of the ECL models used by management
in determining impairment allowances; and
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Impairment allowances of loans and advances to customers

Refer to notes 2(h)(vii), 28(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

The Group applies its ECL models to assess impairment allowances
of loans and advances to customers measured at amortised
cost. Loan exposures that are not already credit-impaired are
classified as stage 1 on origination and a 12-month ECL provision
is recognised. Loan exposures will remain in stage 1 until they
are repaid, experience a significant increase in credit risk (stage
2) or become credit-impaired (stage 3), for which a lifetime ECL
provision is recognised.

The difficulty in identifying those loans which may have significant
increase in credit risk or impaired has remained high. Past
historical experience on repayment may be less representative
of the borrowers’ financial conditions and therefore more
judgement is required.

Impairment allowances may be materially misstated if the
exposures with a significant increase in credit risk are not properly
identified and classified in the appropriate stages.

The determination of impairment allowances using the
ECL models is subject to a number of key parameters and
assumptions, including the identification of loss stages, estimates
of probability of default, loss given default, exposures at default
and discount rate, adjustments for forward-looking information
and other adjustment factors. Management judgment is involved
in the selection of those parameters and the application of the
assumptions.

In particular, the determination of the impairment allowances
is heavily dependent on the external macro environment. The
expected credit losses are derived from estimates including the
historical losses, internal and external credit grading and other
adjustment factors. The expected credit losses for personal
loans are derived from estimates whereby management takes
into consideration historical overdue data, the historical loss
experience for personal loans and other adjustment factors.

e in respect of assessing the accuracy of ECL calculation, calculating
the amount of credit loss allowance for 12-month and life-time
credit losses using the ECL models based on the above parameters
and assumptions for a sample of loans and advances to customers
where the credit risk of the loan has not, or has, increased
significantly since initial recognition, respectively and comparing to
the results from the Group;

Data

e understanding and assessing the design, implementation and
operating effectiveness of key internal controls on financial reporting
over approval, recording and monitoring of loans measured at
amortised cost, including the recording of key data elements used in
the ECL model;

e assessing the completeness and accuracy of data used for the
key parameters in the ECL models, by comparing individual loan
information on a sample basis with the underlying agreements and
other related documentation to assess the accuracy of the loan
information in the ECL models. For key parameters derived from
external data, we selected samples to inspect the accuracy of such
data by comparing them with publicly available sources; and

e for key parameters used in the ECL models which were derived
from system-generated internal data, assessing the accuracy of
input data by comparing the input data with original documents
on a sample basis. We involved our information technology
specialists in assessing the information systems controls critical
to the financial reporting process, such as the compilation of the
overdue reports for advances to customers. We also assessed the
design, implementation and operating effectiveness of relevant
automated application controls within these systems, as well as key
internal controls over these underlying systems, including controls
over access to these systems and controls over data and change
management;
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Impairment allowances of loans and advances to customers

Refer to notes 2(h)(vii), 28(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

Management also exercises judgement in determining the quantum of
loss given default based on a range of factors. These include available
remedies for recovery, the financial situation of the borrower, the
recoverable amount of collateral, macroeconomic factors, the seniority
of the claim and the existence and cooperativeness of other creditors.
Management refers to valuation reports issued by qualified third party
valuers and considers the influence of various factors including the
market price, location and use when assessing the value of property
held as collateral. The enforceability, timing and means of realisation
of collateral can also have an impact on the recoverable amount from
collateral and, therefore, the amount of impairment allowances as at the
end of the reporting period. The assessment of the recoverable amount
of collateral is particularly challenging in Mainland China as the extent of
judgement exercised by management in the process of determining the
strategy of recovery and assessing the collateral value of these exposures
is high. As a result, the impairment allowances of loans and advances to
customers in this particular part of business is subject to a higher inherent
risk of material misstatements.

We identified the impairment allowances of loans and advances to
customers measured at amortised cost as a key audit matter because of
the complexity of the inherent uncertainty and management judgment
involved and because of its significance to the financial results and capital
of the Group.

Assumptions

understanding and assessing the design, implementation and
operating effectiveness of key internal controls on financial reporting
over the credit grading process;

understanding and assessing the design, implementation and
operating effectiveness of key internal controls on the monitoring
and governance process for the assumptions used in the ECL models,
including the assessment of the internal credit grading applied to
exposures;

evaluating the validity of management’s assessment on whether
the credit risk of the loan has, or has not, increased significantly
since initial recognition and whether the loan is credit-impaired by
selecting samples for which we checked loan overdue information,
made enquiries of the credit managers about the borrowers’
business operations, checked borrowers’ financial information
and researched market information about borrowers’ businesses.
Our sample of loans and advances to customers selected for
credit review, including in Mainland China Operations, focused on
accounts with high risk characteristics, including industries, features
of loan arrangements, types of collateral and credit quality of the
accounts;

involving credit risk specialists in assessing the appropriateness of the
key assumptions in the ECL models, including the criteria used by
management in determining loss stages, the probability of default,
loss given default, exposure at default, discount rate, adjustments
for forward-looking information and other management
adjustments;

for key parameters involving judgement, critically assessing
input parameters by seeking evidence from external sources and
comparing it to the Group’s internal records including historical loss
experience and type of collateral. As part of these procedures, we
challenged the reasons for modifications to estimates and input
parameters and considered the consistency of judgement. We
compared the economic factors used in the models with market
information to assess whether they were aligned with market and
economic development;
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Impairment allowances of loans and advances to customers

Refer to notes 2(h)(vii), 28(a), 43(a)(ix) to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

for selected samples of loans and advances to customers that
are credit-impaired, evaluating management’s assessment of
the recoverable amount of the exposure including evaluating
management’s assessment of the value of any property collateral
held by comparison with market prices based on the location and
use of the property and the prices of comparable properties. We also
evaluated the timing and means of realisation of other collateral,
evaluated the forecast cash flows, challenged the viability of the
Group's recovery plans and evaluated other credit enhancements
that are integral to the contract terms; and

assessing the appropriateness of material manual adjustments and
overlays on ECL model outputs.

Other audit procedures to assess the Group'’s impairment allowances on

loans and advances to customers measured at amortised cost included
the following:

in respect of evaluating the accounting treatments of disposal
of impaired loans during the year, inspecting the loan disposal
agreements and documents, enquiring of management and
assessing whether the transactions are recognised appropriately;
and

evaluating whether the presentation and disclosures on impairment
allowances of loans and advances to customers measured at
amortised cost meet the requirements of the prevailing accounting
standards.
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Impairment assessment of an investment in associate, AFFIN Bank Berhad (“AFFIN")

Refer to notes 2(r), 31 to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

The quoted market price of the Group's investment in AFFIN has been
persistently below the carrying amount for a period of time. This is
considered an indicator of potential impairment.

HKAS 36 “Impairment of assets” requires recognition of impairment loss
when the carrying amount exceeds the recoverable amount, which is the
higher of its fair value less costs of disposal and its value in use (“VIU").
An impairment test was performed by the Group using a VIU model to
estimate the investment's value assuming the Group continues to hold
this investment.

As at 31 December 2022, the recoverable amount based on the VIU
calculation was HK$3,917 million which was above the carrying value.

The VIU model is based on the requirements in HKAS 36 “Impairment
of assets” and is dependent on many assumptions, both short-term
and long-term in nature. These assumptions, which are judgemental,
are derived from a combination of management estimates, forecasts
and market data. The assumptions considered the current levels of
uncertainty, due to the continuing impact of the COVID-19 pandemic, on
the economy in Malaysia.

A number of key judgements were made by management in determining
the inputs for the VIU calculation which included:

o forecast cash flows;

o forecast regulatory capital adjustments required;

e growth rates and terminal values; and

e discount rate applied to the forecast cash flows.

We identified the impairment assessment of the Group's investment
in AFFIN as a key audit matter because of the increased uncertainty
of the VIU estimation and its significance to the consolidated financial
statements, and because assessing the key assumptions involved a
significant degree of management judgement which may affect both the
carrying value of the Group’s investment in AFFIN at year end and amount
of impairment charge for the year.

Our audit procedures to assess the carrying value of the Group's
investment in AFFIN with regards to methodology, data and assumptions
used in the estimate included the following:

Methodology
e engaging our valuation specialists to evaluate the methodology used
in the VIU calculation;

Data

e comparing AFFIN's budgeted income and profits with the
assumptions used by management in its discounted cash flow
forecast; and

e comparing the actual results of AFFIN for the past years to forecasts
prepared by management for the preceding years to assess the
accuracy of management's forecasting process;

Assumptions

e discussing with management, who sit on the board of AFFIN, to
understand business performance and future business plans of
AFFIN;

e evaluating the assumptions and judgements adopted by
management in its discounted cash flow forecast relating to
growth rates, terminal value and the discount rate used to derive
the recoverable amount of the Group's investment in AFFIN,
with support of our valuation specialists, through the following
procedures:

e conducting research on the assumptions and judgements
relating to growth rates, terminal value and the discount rate
based on available market information;

e performing an alternative calculation of the discount rate and
comparing this calculation with the discount rate applied by
management to assess reasonableness of the discount rate used
by management;
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Impairment assessment of an investment in associate, AFFIN Bank Berhad (“AFFIN")

Refer to notes 2(r), 31 to the consolidated financial statements

Key audit matter

How the matter was addressed in our audit

e evaluating the assumptions used in forecasting regulatory
capital adjustments required;

e comparing AFFIN's budgeted income and profits with
externally derived data, such as analysts’ reports, to assess their
reasonableness;

e evaluating the sensitivity analyses prepared by management for
each of the key assumptions adopted in the discounted cash flow
forecast, including growth rates applied, cash flow forecast, and
discount rate assumptions, and considering any management bias in
formulating these assumptions; and

e evaluating the probabilities assigned by management to the various
economic scenarios in the VIU calculation by assessing whether they
were aligned with market and economic development.

In addition to the above audit procedures, we also considered whether
the disclosures in the consolidated financial statements in respect of the
impairment assessment of the Group’s investment in AFFIN reflected the
risks inherent in the key assumptions with reference to the requirements
of the prevailing accounting standards.




REMEE AT 0 AFFIN Bank Berhad ([AFFIN ) @ #9358 3714
BRHG A BEIREN E20) F31

BRETEE
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

INFORMATION OTHER THAN THE CONSOLIDATED FINANCIAL STATEMENTS AND AUDITOR'S
REPORT THEREON

The directors are responsible for the other information. The other information comprises all the information included in the annual report,
other than the consolidated financial statements and our auditor’s report thereon. Our opinion on the consolidated financial statements
does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated financial statements that give a true and fair view in accordance
with HKFRSs issued by the HKICPA and the Hong Kong Companies Ordinance and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging their responsibilities for overseeing the Group’s financial reporting
process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. This report is made solely to
you, as a body, in accordance with section 405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional scepticism throughout the
audit. We also:

e |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.
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We

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made
by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance of

the Group audit. We remain solely responsible for our audit opinion.

communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit and significant

audit findings, including any significant deficiencies in internal control that we identify during our audit.

We

also provide the Audit Committee with a statement that we have complied with relevant ethical requirements regarding independence

and communicate with them all relationships and other matters that may reasonably be thought to bear on our independence and, where
applicable, related safeguards.

From the matters communicated with the Audit Committee, we determine those matters that were of most significance in the audit of the

consolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor’s

report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that

a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to

outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is McSheaffrey, Paul Kevin.

KPMG
Certified Public Accountants

8th

Floor, Prince’s Building

10 Chater Road
Central, Hong Kong

16 February 2023
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CONSOLIDATED INCOME STATEMENT

= A =
Fealkax
2022 2021
Notes A1zt BGLCHVLRELAER-PAl  HKS Mn BB EE T

For the year ended 31st December, 2022 # Z20224F 12 531 A IEFE

Interest income S WA 5 24,848 18,055
Interest income calculated using the BEBMEREFER
effective interest method FEWA 24,871 19,123
Related interest expense FREF B X H (23) (1,068)
Interest expense FEZH 6 (11,340) (6,870)
Net interest income FHEWA 13,508 11,185
Fee and commission income REERASHA 7 3,372 3,916
Fee and commission expense RBERMS I (619) (847)
Net fee and commission income REERMASWAGFE 2,753 3,069
Net trading profit R m A FHE 8 943 879
BBRBFEURRATEESR
Net result on financial instruments at FVTPL TAMFRE 9 (68) 234
Net result on financial assets measured BAPEREARBRAFER
at FvOC| EREERFRR 10 175 45
Net loss on sale of investments measured HERBHEKAGTEREY
at amortised cost FEE (6) (14)
Net hedging profit s FF 11 201 144
Net insurance profit RBR 75505 7 12(a) 158 411
Other operating income H At 48 & A 13 290 330
Non-interest income FEFSWA 4,446 5,098
Operating income HETON 17,954 16,283
Operating expenses EET 14 (9,224) (9,321)
Operating profit before impairment losses RHBRRER X 2 L8 HF 8,730 6,962
Impairment losses on financial instruments SRIERERK 15 (5,923) (1,679)
Impairment losses on assets held for sale BAEELEEAERBRERX (3) =
Impairment losses VERER=ES (5,926) (1,679)
Operating profit after impairment losses EMBRIAEBLRE ZEEER 2,804 5,283
Net profit on sale of assets held for sale HERBIELEEE TR 6 1,445 1,042
Net (loss)/profit on disposal of subsidiaries/ I EHTB A7),/ B & AR 2%
associates (E1#8) /& H (1 181
HERTEEZFRHN,/
Net profit/(loss) on disposal of fixed assets (E518) 17 17 (4)
Valuation losses on investment properties BERREVMEEE 33 (179) (132)
Share of profits less losses of associates and ~ FE{FHEE R E] KA B E
joint ventures i MR 1R 31 855 (234)
Profit for the year before taxation FEANBRTANEF 4,941 6,136
Income tax ikt 18 (563) (823)

Profit for the year FEANER 4,378 5,313
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CONSOLIDATED INCOME STATEMENT (CONTINUED)
meWas® (F)

For the year ended 31st December, 2022 &£ 2022 F 12 531 A 1L FE

2022 2021
Notes f7it BGIEIVLRELA=R-PAll HKS Mn BB FE T

Attributable to: AEER
Owners of the parent REBEBRR 42() 4,359 5,270
Non-controlling interests FEERR i 19 43
Profit for the year FEENEF 4,378 5,313
HKS &% 7T HKS T
Earnings per share BRREF
Basic YN 20 1.32 1.53
Diluted %8 20 1.32 1.53

The notes on pages 189 to 369 form part of these financial statements. Details of ~ £ 189Z 369 H 2 izt BAM iz 2 —HH -
dividends payable to equity shareholders of the Bank attributable to the profit for the — HRIEFEAEFIEMS FATREREZREFE
year are set out in Note 19. EAERHET -
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FeZEBRaE
2022
Notes 17

For the year ended 31st December, 2022 # Z20224F 12 531 A IEFE

2021
HK$ Mn BB B ET

Net profit % g ] 4,378 5,313
Other comprehensive income for the year: FENEM2E RS
ltems that will not be reclassified to
income statement: TAEEKERMIER
Premises: 73k
— unrealised surplus on revaluation of —ERITIMEENRER
premises Ak 42(b) 354 5
~ deferred taxes —RIEHE 42(b) (4) 6
Fair value reserve (equity instruments): NTEERE(RAIA)
— net change in fair value —NFEEZD 42(g) 127 (571)
— deferred taxes — iR IE 42(g) (4) 1
Liability credit reserve: BREERE
— net change in fair value attributable to -REBEE S EERBEMN
Group's own credit risk SIHMAFEEE 35,42(h) 73 (18)
— deferred taxes —RERRIE 35,42(h) (12) 4
Items that may be reclassified subsequently to
income statement: LA AT RE B EI R IEE ¢
Fair value reserve (debt instruments): ATEERE(BBIA)
— net change in fair value —NFEEZED) 42(g) (1,849) 735
- amount transferred to income statement  — R H &R E AR R
on disposal k| 42(g) 13 (492)
— deferred taxes —IEEIA 42(g) 298 (213)
Share of changes in equity of associates and ~ FE{FEE & AR KA B EED
joint ventures oped 42() 54 (165)
/DT WBAR -
Exchange differences arising from translation B & AR R A BN EHIRE
of accounts/disposal of overseas branches, WE/HEMEENER
subsidiaries, associates and joint ventures g | (2,880) 757
Other comprehensive income Hopth 2 (3,830) 49
Total comprehensive income SEWELE 548 5,362
Total comprehensive income attributable to: ~ 2 HE Mz BB A BER ¢
Owners of the parent AEERRE 529 5,319
Non-controlling interests RS 19 43
548 5,362

The notes on pages 189 to 369 form part of these financial statements.

F189F 369 B 2B AU HRER 2 — &5 °
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
HEMEBNRRE

As at 31st December, 2022 2022 12531 H

2022 2021
Notes f17# EGICILREEAER- PN HKS Mn BB EET

ASSETS BE
Cash and balances with banks e RERTOET 24 54,579 55,088
Placements with and advances to banks TERITHE R B 25 60,203 74,742
Trade bills COES 26 529 10,772
Trading assets RHRABEE 27 1,530 2,483
Derivative assets FTETREEE 45(b)(ii) 11,092 3,381
Loans and advances to customers BEERRBH 28 542,394 544,437
Investment securities REES 29 147,007 147,507
Investments in associates and joint ventures B DRI R A B ERE 37 9,061 8,947
Fixed assets ElE & 2E 33 13,476 13,844
— Investment properties —REMHE 5,166 4,992
— Other properties and equipment —HthWR&E 7,593 8,015
— Right-of-use assets —RAEEE 717 837
Goodwill and intangible assets HEREWEE 32 1,870 1,885
Deferred tax assets EEREEE 36(b) 1,849 1,861
Other assets Hin&EE 34 39,235 42,523
Total Assets BERE 882,825 907,470
EQUITY AND LIABILITIES R EsREE
Deposits and balances of banks RITOFR R 25,478 31,766
- Designated at fair value through —EBERBBBHENRME
profit or loss NFEE 35 4,545 3,639
~ At amortised cost — B AR 20,933 28,127
Deposits from customers BEREX 648,093 633,505
— Demand deposits and current accounts —ERERRAERER 65,899 79,657
~ Savings deposits —REEX 145,107 196,662
— Time, call and notice deposits —EHRBAGTR 437,087 357,186
Trading liabilities RH5RABAERE 5 5
Derivative liabilities MTETAGE 45(b)ii) 4,145 5,050
Certificates of deposit issued BBEIFERE 32,662 64,327
— Designated at fair value through —EBERBBERNRR
profit or loss NEEE 35 19,001 32,618
— At amortised cost —BHERA 13,661 31,709
Current taxation RERE 36(a) 1,252 958
Debt securities issued BETEEES 2,892 5,847
— Designated at fair value through —EBERBBETRNRR
profit or loss NTEE 35 811 620
— At amortised cost — B A 2,081 5,227
Deferred tax liabilities EEREAE 36(b) 226 559
Other liabilities Hin§fa 37 49,799 42,915
Loan capital — at amortised cost BEER-BHEKA 38 11,927 6,488
Total Liabilities BERE 776,479 791,420
Share capital %N 40 41,856 41,645
Reserves i 42 54,131 60,133
Total equity attributable to owners
of the parent FERAEERREREE 95,987 101,778
Additional equity instruments BINRATA 41 10,090 13,968
Non-controlling interests FEERER 269 304

Total Equity

Total Equity and Liabilities

BRES A EESE

106,346

882,825

116,050

907,470

Approved and authorised for issue by the Board on 16th February, 2023.

Executive Chairman
Co-Chief Executives

David LI Kwok-po

Adrian David LI Man-kiu
Brian David LI Man-bun
Director Meocre LI Kwok-wing

The notes on pages 189 to 369 form part of these financial statements.

EEEN2023F2 A 16 B RIFERM o
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184 The Bank of East Asia, Limited | Annual Report 2022

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
ReEREB=R

For the year ended 31st December, 2022 &F2022F 12 531 AL FE

Capital
Revaluation reserve -
reserve of Exchange  staff share Liability Additional Non-
Share  General bank  Capital revaluation options  Fair value credit Other  Retained equity  controlling Total
wapitll  reserve  premises  reserve resenve issied ~reseve  reseve  reseves’  profits Total instruments  interests equity
Bafif-
fritEh EjEf 287ER APEE AERR BAkx
Ba  -kEk fif E4ER B AR B i ERE EREN £ I FEREZ ERER
HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn  HKSMn HKSMn — HKSMn  HKS Mn
RYEET RWEET AMAER RAMEET RMEER AMAEn RAMEET EMEET AMRER EMEER EMAEN EREET EREER
At 1stJanuary, 2022 RONFIR1R 65 1365 1,905 895 1,08 152 195 (46) 5090 %35 101778 13968 0 16050
Changes in equiy L g
Proftfortheyear FEmET - - - - - - - - -3 4359 - 19 438
Other comprehensiveincome £ 2 Mg - - 30 - 880 - (14 1 54 - (B8 - - 680
Total comprehensive income 2AkGaE - - 350 - (2.880) - (1,415) 61 54 4359 529 - 19 548

Shares ssued in fieu of dividend

Motz 49) WRREEAHRE (Ha0) m - - - - - - - - - m - - m
Equity ettd share-ased WRHAERAERR 2%8

ransacton Mot 47/ iz - - - - - 2 - - - - 2 - - n
Transler 8F - - - - - (4) - - (140) 164 - - - -
Distibuton/Diidends decaredor ~ EERMARREERE,

approved durig the year BERERS - - - - - - - - - B () - (g G
Share bup-back RioE - - - - - - - - - 3051 (305) - - (3.051)
Redemption of addftional equity

instuments ERERATE - - - - - - - - - () W e - B
Change of ownership in

subsidaries HBARZERERS - - - - - - - - - - - - (6 4]

At 315t December, 2022 RARE1A3NA 41,85 13,658 255 895 (1822) 150 510 15 5105 3,365 95,987 10,090 269 106346

1. During the year, the Bank bought back 262 million issued shares at a total consideration of 1. 4/ » 7T A8 1 (BE B 30.38 (ZT [ f 2.62

HK$3,038 million. Together with the direct transaction cost of HK$13 million, a total amount ERE BT - A B # X 5K LB

of HK$3,051 million were accounted for as a deduction from retained profits. For details of the 1,300 7T » 48 888 1 30.51 (E7T B 1 B 7

share buy-back, please refer to Note 40. FiIrR 715 - B BIRR 17 EIRE HI7F18 - B2
40 °

2. During the year, the Bank redeemed HK$3,878 million (USD500 million) undated non- 2. 4/ » K{THE B % #3878 (87T (5 183 T) K

cumulative subordinated Additional Tier 1 capital securities issued in 2017. 2017 FZ{THIES B A IR B £ B HEIN— R
BAXTA-
3. Other reserves include statutory reserve and other reserves. 3 EMEEETEEEERAMEE -

The notes on pages 189 to 369 form part of these financial statements. F£189F 369 B 2 Mt BAM Bk 2 —&5H °
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (CONTINUED)
RERERE2H X (F)

For the year ended 31st December, 2021 &tZE 2021 12531 AL FE

Capital
Revaluation feserve -
fesenve of Bichange st share Liabity Additondl Non-
Share General bank Capital ~ revaluation ~~~options~ Fairvalue cedit Other ~ Retained equiy  controllng Total
aptal  resene  premises  resene resene Bsved  resene  reseve  resenes puofi Total instuments  inerests equity
BAGE-
fitt&fR ENEff BEfiRR ATEE RERE e

R —HhEE G ErdE #h  2RE E GE  AbEE  2EE £ 15 #EREE  EALE
MM HKSMn HKSMn HKSMa HKSMn o HKSMn HKSMno HKSMn o HKSMno HKSMn o HKSMn HKSMn o HKSMn HKSMn
#¥EEn AREER ARAEn RYAET AYAET RMAEn AMREn A¥EEn AU¥REn A¥AEn AMAER AMAEn AMAET BEAET

At 15t January, 2021 MONEIR1R 4557 13657 189 895 301 157 2465 () 518 g2 B 1398 93 113,79
Changes i equity Rz
Proft for the year ERMEA - - - - - - - - -5 50 - B 533
Other comprehensive ncome - EH2ENE - - 11 - 757 - ) (14 (165 - I - - Il
Totel comprehensiveincome~ 2ENEEE - - 11 - 757 - ) (14 (165 520 5319 - B 50

Sharesissued in e of WRAEBA0RA

dhidend o 49) i) 8 - - - - - - - - - 8 - - 8
Foutyseted sharebased ~ WARBAERER 225

tansaction e 42) — (HE420) - - - - - 19 - - - - 19 - - 19
Transer gE - 1 1) - - () - - (1 = = - =
Distrbution/Dividends

declred or approved ERANARREERY,

during the year BERERE - - - - - - - - - sy ) - 6 258
Change of ownership in

subsidaries KA EAESY - - - - - - - - - - - - B

At 315t December, 2021 RNNE1ANA 4685 13658 1905 895 1,058 152 1925 (46) 5191 35395 101778 13968 304 116,050
1. Other reserves include statutory reserve and other reserves. 1. BAM@EEEELITHEEREMER -

The notes on pages 189 to 369 form part of these financial statements. $£189F 369 H Y B AMERE Y — 5 °
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FERaRER

For the year ended 31st December, 2022 # Z20224F 12 531 A IEFE

2022 2021
Notes [f1 7 HKS Mn BB & T
OPERATING ACTIVITIES REER T
Profit for the year before taxation FE AR A 4,941 6,136
Adjustments for: HE
Charge for impairment losses on financial
instruments SRMITAREBKSLH 5,923 1,679
Charge for impairment losses on assets
held for sale REELEEENERAXH 3 =
Share of profits less losses of associates and ~ FE{REE & A 7] KA BT
joint ventures RIEE (855) 234
Net loss on sale of investments measured at ~ H&E LB HRAFERE
amortised cost FEE 6 14
Net profit on sale of debt securities 5 3 3 2 TH K e DA S Bt
measured at FVOC| NEEEEBEES TR (142) (95)
Net loss/(profit) on disposal of subsidiaries HEWBARREEARZ
and associates FEE CaF) 1 (181)
Net profit on sale of assets held for sale HERBEHEEEFHEN (1,445) (1,042)
HEBETEEZFaF),/
Net (gain)/loss on disposal of fixed assets St 7 4
Interest expense on debt securities issued BETEBESMNELH 80 131
Interest expense on loan capital issued BREITEEEAFEZH 454 368
Interest expense on lease liabilities HESERNSZH 28 29
Depreciation on bank premises, furniture,
fixtures and equipment THE - B4 BERERETE 33 567 581
Depreciation on right-of-use assets EREEENE 33 295 374
Dividend income from equity securities BRZEANENRBEAFER
measured at FVOC| B0 B H AR B UA 10 (16) (22)
Amortisation of intangible assets A ERH 14 13 14
Amortisation of premium/discount on debt B ETEBEHREE LA
securities and loan capital issued i (8B 5 7 1
Revaluation gains on debt securities and loan EHBEBTEHBEHFREE
capital issued BEAREF (298) (46)
Valuation losses on investment properties EHREMEEE 33 179 132
Equity settled share-based payment expenses AR (7 BERAES & F 14,42(f) 22 19
9,746 8,340
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CONSOLIDATED CASH FLOW STATEMENT (CONTINUED)
RERETRER (&

For the year ended 31st December, 2022 # Z20224F 12 531 A IEFE

(Increase)/decrease in operating assets:

Cash and balances with banks with original

MEEEE), /R
RAHBEAIMAN LHORE

2022
oy irzsl HKS Mn B¥EE T

2021
HK$ Mn B B E T

maturity beyond three months RERTHOERF 1,457 1,492
Placements with and advances to banks with ~ [R AR &3 (& A bA _E7ERTT
original maturity beyond three months NERRBR 1,618 378
Trade bills EEES: 10,244 1,026
Trading assets RGP EE 2,228 (1,471)
Derivative assets MTETREE (7,711) 4,678
Loans and advances to customers EFERRER (3,374) (36,838)
Debt investment securities measured at
amortised cost REHR A EBBRATS 2,260 (1,602)
ZAREZARGARBRAT
Investment securities measured at FVOC| BEFEREES (2,761) (5,634)
Debt investment securities mandatorily R BB IR 2 A R AR A
measured at FVTPL BEAEERREES 1,095 180
Non-trading equity securities mandatorily BHREREEARRAT
measured at FVTPL BEIXHAERNES 193 135
Other assets HihEE 624 (10,684)
Increase/(decrease) in operating liabilities: meaEE (R) 8 :
Deposits and balances of banks RITWERREH (6,288) 623
Deposits from customers BEPER 14,588 44,303
Certificates of deposit issued BRIHERE (31,595) 3,461
Trading liabilities RHBEEE - 5
Derivative liabilities TETAAE (905) (7,966)
Other liabilities HEmgfE 8,642 9,976
Exchange adjustments BE 5, B 1,476 (383)
NET CASH INFLOW FROM OPERATIONS RETHRESANFHE 1,537 10,019
Income tax paid ERFEH
Hong Kong profits tax paid BEREBEFEH (199) (167)
Outside Hong Kong profits tax paid BT BB AINIE (244) (176)
NET CASH GENERATED FROM OPERATING
ACTIVITIES FEREEBEH RS TR 1,094 9,676

The notes on pages 189 to 369 form part of these financial statements.

F189E369 B 2B AMB MK 2 —5 5 °
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CONSOLIDATED CASH FLOW STATEMENT (CONTINUED)

HEREREXR (&)

For the year ended 31st December, 2022 EZ 20224 12 531 AH1F F/ZF

2022 2021
Notes [f1 7 HKS Mn BB & T
INVESTING ACTIVITIES RETH
Dividends received from associates and
joint ventures W E R A REELERE 209 =
Dividends received from equity securities LS ER 38 38 20 T Mt DA R B
measured at FVOCI DNEEERRDEHFRE 16 22
Purchase of fixed assets BABRTEE (555) (605)
Proceeds from disposal of other properties
and equipment HEE A5 R B EMERIE 174 113
Proceeds from sale of assets held for sale TE %ﬁf’ﬁﬁ’%ﬁ?ﬁﬁﬁ?ﬂ 2,290 3,135
Returns of investments in associates B N RAIRAR - 7
NET CASH GENERATED FROM INVESTING
o ACTIVITIES RERAZBoRER® 2134 2,672
FINANCING ACTIVITIES METE
Ordinary dividends paid AT EBARAR S (2,584) (1,686)
Distribution to Additional Tier 1 issue RETEIN—REARTE
holders BAEA 19(c),42()) (708) (811)
Payment for repurchase of shares F %19 Bl fE (3,051) =
Issue of debt securities BITEBES 388 692
Issue of loan capital BIEEER 5,793 =
Capital element of lease rentals paid TREEABEZERTDHD (274) (362)
Interest element of lease rentals paid TREEAGEZFEEBH (28) (26)
Redemption of debt securities issued BRERITEBEESR (3,061) (@)
Redemption of loan capital BREEER - (3,898)
Redemption of additional equity instruments ~ f&BIZESMNE AR T A (3,925) =
Interest paid on debt securities issued THBBEITEBESRF S (161) (125)
Interest paid on loan capital THBEITEEELRF S (374) (391)
NET CASH USED IN FINANCING
,,,,,,,, ACTVITES  FAR@AZszRes® (98  (6611)
NET (DECREASE)/INCREASE IN ReREARLBEEE(RD)
CASH AND CASH EQUIVALENTS 32 (4,757) 5,737
CASH AND CASH EQUIVALENTS AT MA1AZRERERRS
1ST JANUARY HA 47(a) 120,646 113,702
Effect of foreign exchange rate changes EXZHHTE (3,740) 1,207
CASH AND CASH EQUIVALENTS AT R12A31AZRERER
31ST DECEMBER HEER 47(a) 112,149 120,646
Cash flows from operating activities REGEEREINHRERE
included: B
Interest received FEWA 23,960 17,894
Interest paid MEXH 9,079 6,828
Dividend received A% B A 34 44

The notes on pages 189 to 369 form part of these financial statements.

F189E39H 2B AMBHRERZ —FH 5 °
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NOTES TO THE FINANCIAL STATEMENTS

. PRINCIPAL ACTIVITIES FE %

Bt 5 8 & B &

2.

The Bank and its subsidiaries (the “Group”) are engaged in the provision of banking
and related financial services.

SIGNIFICANT ACCOUNTING POLICIES FES KX

AITREMBAR ((AEE])NEREBR
RERITRE BN BRS

(a) Statement of Compliance

These financial statements have been prepared in accordance with all applicable
HKFRS, which collective term includes all applicable individual HKFRS, HKAS and
Interpretations issued by the HKICPA, accounting principles generally accepted
in Hong Kong and the requirements of Companies Ordinance. These financial
statements also comply with the applicable disclosure provisions of the Listing Rules.
A summary of the significant accounting policies adopted by the Group is set out
below.

The HKICPA has issued a number of amendments to HKFRSs that are first effective
or available for early adoption for the current accounting period of the Group. Note
3 provides information on any changes in accounting policies resulting from initial
application of these developments to the extent that they are relevant to the Group
for the current and prior accounting periods reflected in these financial statements.

(b) Basis of Preparation of the Financial Statements

The consolidated financial statements for the year ended 31st December, 2022
comprise the Group and the Group’s interest in associates and joint ventures.

The measurement basis used in the preparation of the financial statements is
historical cost except that the following assets and liabilities are stated at their fair
value as explained in the accounting policies set out below:

— financial instruments classified as trading, designated or mandatorily measured
at fair value through profit or loss and measured at fair value through other
comprehensive income (Note 2(h)ii));

— derivative financial instruments (Notes 2(I) and 2(k)); and

— investment properties (Note 2(0)(ii)).

The preparation of financial statements in conformity with HKFRS requires
management to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets and liabilities, income
and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

(a) ¥EESIEH

(b

~

AU BIRRDIZREE G AGRHAE
HAMCEBHBRERER) - HERERRE
ERERNCEEMBRELR) (BES
FEADERE  UAREE - REANSE
JRAT (2 BUHEDI) B B SR - ANBA R R IR AT
BHZACETRADEANEERTE - A%
BRANEZEFERREIOT ©

EREMASE R BR(EEUBHE
EADER] YR AFEAREN G HE
IR AR R - MG 3IREE B R
ERZELAMmSI MG RREPOER
MZEER R BERAEE G MARRE
AR EFEAMNT RS -

MBEHRRmUEE

BZE2022F12 A31 B IEFENLGE MG
BREEAEEREBEBEARREAD
KM e

BUATEERBBERARNFEEIIRIN &
MBBRRARERAERAEREELE -FH
FHBEHINN TSR

— DREXRZME  BERIBRHIZEE
BREUARRAFEERRBBEMEME
W AR A FEEFTENSBTA (M
#t 2(h)(ii))

— TEERTAME20)R2K) : &

— REWE E200)I) °

BAEBMBMELR) 2 B - R
R BIREAEAER - AR RBREN
TERREEREEMARE  REARH
ZERSE - BRABRBRRDEEREE
RTRAREMAAE  RIBBE LR REM
BRI - 521 T 0 L oK A 1 L At ZROIR 7 52 9
BENMABBENREE ERGRATMELSE
BEFEEZR -
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IR MEE (F)

2. SIGNIFICANT ACCOUNTING POLICIES (conTiNnUED) £ E & 5T BUER (#)

(9]

The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate
is revised if the revision affects only that period, or in the period of the revision and
future periods if the revision affects both current and future periods.

Details of judgements made by management in the application of HKFRS that
have significant effect on the financial statements and major sources of estimation
uncertainty are discussed in Note 52.

Basis of Consolidation

These consolidated financial statements cover the consolidated position of the Bank
and all subsidiaries unless otherwise stated and the Group’s interest in associates
and joint ventures. For information required to be reported in accordance with the
Banking (Disclosures) Rules, the basis of consolidation is set out in Note 1 in the
Unaudited Supplementary Financial Information.

(i) Subsidiaries and non-controlling interests

The consolidated financial statements include the financial statements of the
Bank and all its subsidiaries made up to 31st December each year. Subsidiaries
are entities controlled by the Group. The Group controls an entity when it is
exposed, or has rights, to variable returns from its involvement with the entity
and has the ability to affect those returns through its power over the entity.
When assessing whether the Group has power, only substantive rights (held by
the Group and other parties) are considered.

An investment in a subsidiary is consolidated into the consolidated financial
statements from the date that control commences until the date that control
ceases. Intra-group balances, transactions and cash flows and any unrealised
profits arising from intra-group transactions are eliminated in full in preparing
the consolidated financial statements. Unrealised losses resulting from intra-
group transactions are eliminated in the same way as unrealised gains but only
to the extent that there is no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary not attributable
directly or indirectly to the Bank, and in respect of which the Group has not
agreed any additional terms with the holders of those interests which would
result in the Group as a whole having a contractual obligation in respect of
those interests that meets the definition of a financial liability. For each business
combination, the Group can elect to measure any non-controlling interests
either at fair value or at the non-controlling interests’ proportionate share of the
subsidiary’s net identifiable assets.

Non-controlling interests are presented in the consolidated statement of
financial position within equity, separately from equity attributable to equity
shareholders of the Bank. Non-controlling interests in the results of the Group
are presented on the face of the consolidated income statement and the
consolidated statement of comprehensive income as an allocation of the net
profit and total comprehensive income for the year between non-controlling
interests and equity shareholders of the Bank.

BRI RBRAFBEERN - BEFTRY
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Changes in the Group’s interests in a subsidiary that do not result in a loss of
control are accounted for as equity transactions, whereby adjustments are made
to the amounts of controlling and non-controlling interests within consolidated
equity to reflect the change in relative interests, but no adjustments are made to
goodwill and no gain or loss is recognised.

When the Group loses control of a subsidiary, it is accounted for as a disposal
of the entire interest in that subsidiary, with a resulting gain or loss being
recognised in profit or loss. Any interest retained in that former subsidiary at the
date when control is lost is recognised at fair value and this amount is regarded
as the fair value on initial recognition of a financial asset (Note 2(h)) or, when
appropriate, the cost on initial recognition of an investment in an associate and
joint venture (Note 2(c)(ii)), and is offset against the gain or loss on the loss of
control of that subsidiary.

In the Bank’s statement of financial position, its investments in subsidiaries are
stated at cost less any impairment losses, if any (Note 2(r)).

Associates and joint ventures

The consolidated financial statements include the attributable share of
the results and reserves of associates and joint ventures based on financial
statements prepared at dates not earlier than three months prior to 31st
December each year.

An associate is a company in which the Group or the Bank has significant
influence, but not control or joint control, over its management, including
participation in the financial and operating policy decisions.

A joint venture is an arrangement whereby the Group or the Bank and other
parties contractually agree to share control of the arrangement, and have rights
to the net assets of the arrangement.

(ii)

B RS R AR M A (A&

REBB TSR ARIERE ZHEAR
BENEHRERRXS AR AR
ABESRAERANZ ER RIS
MERARKREAMZESNES - BT
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
B %% Rk MY &t (4R )

2. SIGNIFICANT ACCOUNTING POLICIES (conTiNnUED) £ E & 5T BUER (#)

Investments in associates and joint ventures are accounted for in the
consolidated financial statements under the equity method, unless they are
classified as held for sale (or included in a disposal group that is classified
as held for sale) (Note 2(ad)). Under the equity method, the investment is
initially recorded at cost, adjusted for any excess of the Group’s share of the
acquisition-date fair values of the associate or joint venture’s identifiable net
assets over the cost of the investment (if any). Thereafter, the investment is
adjusted for the post acquisition change in the Group’s share of the investee’s
net assets and any impairment loss relating to the investment (Note 2(g) and
2(r)). Any excess of fair values of the investees’ net identifiable assets over the
cost of investment upon acquisition, the Group’s share of the post-acquisition,
post-tax results of the investees and any impairment losses for the year are
recognised in the consolidated income statement, whereas the Group’s share
of the post-acquisition post-tax items of the investees’ other comprehensive
income is recognised in the consolidated statement of comprehensive income.
Any dividend income received from associates and joint ventures reduces the
carrying values of the investments in associates and joint ventures, respectively.

When the Group’s share of losses exceeds its interest in an associate or a
joint venture, the Group’s interest is reduced to nil and recognition of further
losses is discontinued except to the extent that the Group has incurred legal or
constructive obligations or made payments on behalf of the investee. For these
purposes, the Group’s interest in the associate or the joint venture is the carrying
amount of the investment under the equity method together with the Group’s
long-term interests that in substance form part of the Group’s net investment in
the associate or the joint venture.

Unrealised profits and losses resulting from transactions between the Group
and its associates and joint ventures are eliminated to the extent of the Group’s
interest in the investee, except when unrealised losses provide evidence of
an impairment of the asset transferred, in which case they are recognised
immediately in profit or loss.

When the Group ceases to have significant influence over an associate or
joint control over a joint venture, it is accounted for as a disposal of the entire
interest in that investee, with a resulting gain or loss being recognised in profit
or loss. Any interest retained in that former investee at the date when significant
influence or joint control is lost is recognised at fair value and this amount is
regarded as the fair value on initial recognition of a financial asset (Note 2(h)).

The Bank accounts for the results of associates and joint ventures to the extent
of dividends received. Investments in associates and joint ventures are stated
in the Bank’s statement of financial position at cost less any impairment losses
(Note 2(r)).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(d) Translation of Foreign Currencies

Foreign currencies transactions during the year are translated into Hong Kong
dollars at the rates of exchange ruling at the transaction dates. Monetary assets and
liabilities denominated in foreign currencies are translated into Hong Kong dollars at
the rates of exchange ruling at the end of the reporting period. Exchange gains and
losses are recognised in the income statement.

Non-monetary assets and liabilities that are measured in terms of historical cost
in a foreign currency are translated into Hong Kong dollars using the foreign
exchange rates ruling at the transaction dates. Non-monetary assets and liabilities
denominated in foreign currencies that are stated at fair value are translated using
the foreign exchange rates ruling at the dates the fair value was determined.

Exchange differences relating to investments at fair value through profit or loss
("FVTPL") and derivative financial instruments are included in gains less losses
from trading securities or financial instruments at fair value through profit or loss.
All other exchange differences relating to monetary items are presented as gains
less losses from dealing in foreign currencies in the income statement. Differences
arising from translation of equity investments for which an election has been made
to present subsequent changes in fair value in other comprehensive income are
recognised in other comprehensive income and accumulated separately in equity.

The results of foreign operations are translated into Hong Kong dollars at the
exchange rates approximating the foreign exchange rates ruling at the dates of the
transactions. Items in the statement of financial position, including goodwill arising
on consolidation of foreign operations acquired on or after 1st January, 2005, are
translated into Hong Kong dollars at the foreign exchange rates ruling at the end of
the reporting period. The resulting exchange differences are recognised directly in
other comprehensive income and accumulated separately in equity in the exchange
reserve. Goodwill arising on consolidation of a foreign operation acquired before 1st
January, 2005 is translated at the foreign exchange rate that applied at the date of
acquisition of the foreign operation.

On disposal of a foreign operation, the cumulative amount of the exchange
differences relating to that foreign operation is reclassified from equity to the
income statement when the profit or loss on disposal is recognised.

(e) Interest

Effective interest rate

Interest income for financial assets measured at FVOCI or amortised cost, and
interest expense on financial liabilities measured at amortised cost is recognised in
the income statement using the effective interest method.

The effective interest rate is the rate that exactly discounts estimated future cash
payments or receipts through the expected life of the financial instrument to the
gross carrying amount of the financial asset or the amortised cost of the financial
liability.
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When calculating the effective interest rate for financial instruments other than
credit-impaired assets, the Group estimates future cash flows considering all
contractual terms of the financial instrument but not expected credit losses. For
financial assets that were purchased or originated as credit-impaired on initial
recognition, a credit-adjusted effective interest rate is calculated using estimated
future cash flows including expected credit losses (i.e. no expected credit loss
provision is required at initial recognition).

The calculation of the effective interest rate includes transaction costs and fees
and points paid or received that are an integral part of the effective interest rate.
The transaction costs include incremental costs that are directly attributable to the
acquisition or issue of a financial asset or financial liability.

The Group adopts Interest Rate Benchmark Reform — Phase 2 Amendments to
HKFRS 9, HKAS 39, HKFRS 7, HKFRS 4 and HKFRS 16 (the “Phase 2 amendments”),
which allows a practical expedient for changes to the basis for determining
contractual cash flows to be treated as changes to a floating rate of interest,
provided certain conditions are met. The conditions include that the change is
necessary as a direct consequence of interest rate benchmark reform and that the
transition takes place on an economically equivalent basis.

Amortised cost and gross carrying amount

The “amortised cost” of a financial asset or financial liability is the amount at which
the financial asset or financial liability is measured on initial recognition minus the
principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity
amount and, for financial assets, adjusted for any expected credit loss allowance.

The "gross carrying amount of a financial asset” is the amortised cost of a financial
asset before adjusting for any expected credit loss allowance.

Calculation of interest income and expense

In calculating interest income and expense, the effective interest rate is applied to
the gross carrying amount of the asset (when the asset is not credit-impaired) or to
the amortised cost of the liability.

However, for financial assets that have become credit-impaired subsequent to initial
recognition, interest income is calculated by applying the effective interest rate to
the amortised cost of the financial asset. If the asset is no longer credit-impaired,
then the calculation of interest income reverts to the gross basis.

For financial assets that were purchased or originated as credit-impaired on initial
recognition, interest income is calculated by applying the credit-adjusted effective
interest rate to the amortised cost of the asset. The calculation of interest income
does not revert to a gross basis, even if the credit risk of the asset improves.
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For information on when financial assets are credit-impaired, please refer to Note
2(h)(vii).

Fees and Commission

Fees and commission income and expense that are integral to the effective interest
rate on a financial asset or financial liability are included in the effective interest
rate calculation (Note 2(e)). Other fee and commission income is recognised in the
income statement when the corresponding service is provided.

Origination or commitment fees received/paid by the Group which result in the
creation or acquisition of a financial asset are deferred and recognised as an
adjustment to the effective interest rate. If it is uncertain that a loan commitment
will result in draw-down of a loan, then the related loan commitment fee is
recognised as revenue on a straight-line basis over the commitment period.

Other fee and commission expenses relate mainly to transaction and service fees,
which are expensed when the services are received.

(g) Other Revenue Recognition

Other revenue is measured at the fair value of the consideration received or
receivable. Provided it is probable that economic benefits will flow to the Group and
the revenue and costs, if applicable, can be measured reliably, revenue is recognised
in the income statement as follows:

(i) Net income from financial instruments at fair value through profit or loss and
net trading income
Net income from financial instruments designated as at FVTPL, net income from
non-trading financial assets mandatorily measured at FVTPL and net trading
income comprises all gains and losses from changes in fair value (net of accrued
coupon) of such financial assets and financial liabilities, together with foreign
exchange differences and dividend income attributable to these financial
instruments. Coupon interest from these financial assets and financial liabilities
measured at FVTPL is accrued and presented as interest income or interest
expense.

(ii) Finance income from finance leases
Finance income implicit in finance leases is recognised as interest income over
the period of the lease so as to produce an approximately constant periodic rate
of return of the outstanding net investment in the leases for each accounting
period.

(iii

=

Rental income from operating leases

Rental income received under operating leases is recognised as other operating
income in equal instalments over the periods covered by the lease term, except
where an alternative basis is more representative of the pattern of benefits to
be derived from the leased asset. Lease incentives granted are recognised in
the income statement as an integral part of the aggregate net lease payments
receivable. Contingent rentals receivable are recognised as income in the
accounting period in which they are earned.
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(iv) Dividend income

Dividend income from unlisted investments is recognised when the
shareholder’s right to receive payment is established unconditionally. Dividend
income from listed investments is recognised when the share price of the
investment is quoted ex-dividend.

Net insurance profit

The Group's operating income from its insurance business is presented as net
insurance profit in the consolidated income statement. The Group follows the
relevant accounting policies for the recognition of such operating income. Gross
insurance premium income represents gross premiums received and receivable
in respect of long-term and general insurance business, net of discounts and
returns. Details of net insurance profit are set out in Note 12.

(h) Financial Instruments

(0

Initial recognition

The Group initially recognises financial assets and financial liabilities on the date
it becomes a party to the contractual provisions of the instrument. A regular
way purchase or sale of financial assets at FVTPL, investment securities classified
as measured at amortised cost or at fair value through other comprehensive
income (“FVOCI"), derivative transactions or debts issued are recognised
using trade date accounting. Other financial assets and financial liabilities are
recognised using settlement date accounting.

Financial instruments are measured initially at fair value, which normally will be
equal to the transaction price plus, in case of a financial asset or financial liability
not measured at FVTPL, transaction costs that are directly attributable to the
acquisition of the financial asset or issue of the financial liability. Transaction
costs on financial assets and financial liabilities measured at FVTPL are expensed
immediately.

Any gains and losses of the financial assets or financial liabilities measured at fair
value are recorded from the date of initial recognition.

Accrued contractual interests from financial assets and liabilities are presented
as accrued interest receivables and payables separately in the financial
statements.

(iv) BEHA

FE_E AR A AR B A TE R SR MK ER A 4
RIFRESZ B A T OARER - EIRERE
WA RIFERZA B RO BB RS B 5 1 R FERR o

R S 75755 7
REBRBREBEDZEERARES K
BERPIRBREBERFEN - AEE
RS R & R AR A B2 K
A REPANBERARPEE R —K
REEBEENSEBRINEREZRE
B WEMRFTMEER - RERET
R Z FEI N2 -

(h) €@ T A

@

A HER
EAEEKAEMIASHEST —FK
MRS MEENSRMARE - UEF
FABERHERBBREARBRIF
BENSBREE  REBHERARIZER
Hp 2 EREARRAFEEREBNR
BEy MTEEMXZHRCEBTERE
BRXHHEHERER - HtbEREEM
TRBREANZEE B SHARER

SRTARVGBEAFEESE M
AFEEABEARZERR - NE@E
EdeBAETERRBERRGNRB
AFEE ASEREREBREAZE
BREEXETTRABORINA - 12
BRBESURBRAFEENEREENK
SRMAGENRSRALEMER A

BRER AR  RAFEEFTED
TREERNERABERELENEFAN R
18 T AR SR o

TREERBENREAOMNEENH
BERTPIEREEERENME DS
IR~ ©



REDRITERDT | 2022 F #H 197

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(i) Classification

Financial assets and liabilities

Financial assets

On initial recognition, a financial asset is classified as measured at: amortised
cost, FVOCI or FVTPL.

A financial asset is measured at amortised cost if it meets both of the following
conditions and is not designated as at FVTPL:

e the asset is held within a business model whose objective is to hold assets
to collect contractual cash flows; and

e the contractual terms of the financial asset give rise on specified dates to
cash flows that are solely payments of principal and interest on the principal
amount outstanding.

A debt instrument is measured at FVOCI only if it meets both of the following
conditions and is not designated as at FVTPL:

e the asset is held within a business model whose objective is achieved by
both collecting contractual cash flows and selling financial assets; and

e the contractual terms of the financial asset give rise on specified dates to
cash flows that are solely payments of principal and interest on the principal
amount outstanding.

On initial recognition of an equity investment that is not held for trading, the
Group may irrevocably elect to present subsequent changes in fair value in other
comprehensive income — (Note 2(n)). This election is made on an investment-by-
investment basis.

All other financial assets are classified as measured at FVTPL.

In addition, on initial recognition, the Group may irrevocably designate a
financial asset that otherwise meets the requirements to be measured at
amortised cost or at FVOCI as at FVTPL if doing so eliminates or significantly
reduces an accounting mismatch that would otherwise arise.

(ii)
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Business model assessment

The Group makes an assessment of the objective of a business model in which
an asset is held at a portfolio level because this best reflects the way the business
is managed and information is provided to management. The information
considered includes:

e the stated policies and objectives for the portfolio and the operation of
those policies in practice. In particular, whether management'’s strategy
focuses on earning contractual interest revenue, maintaining a particular
interest rate profile, matching the duration of the financial assets to the
duration of the liabilities that are funding those assets or realising cash flows
through the sale of the assets;

e how the performance of the portfolio is evaluated and reported to the
Group’s management;

e the risks that affect the performance of the business model (and the
financial assets held within that business model) and how those risks are
managed,;

e how managers of the business are compensated — e.g. whether
compensation is based on the fair value of the assets managed or the
contractual cash flows collected; and

e the frequency, volume and timing of sales in prior periods, the reasons
for such sales and its expectations about future sales activity. However,
information about sales activity is not considered in isolation, but as part of
an overall assessment of how the Group’s stated objective for managing the
financial assets is achieved and how cash flows are realised.

Financial assets that are held for trading or managed and whose performance is
evaluated on a fair value basis are measured at FVTPL because they are neither
held to collect contractual cash flows nor held both to collect contractual cash
flows and to sell financial assets.

Assessment whether contractual cash flows are solely payments of principal and
interest

For the purposes of this assessment, “principal” is defined as the fair value of
the financial asset on initial recognition. “Interest” is defined as consideration
for the time value of money and for the credit risk associated with the principal
amount outstanding during a particular period of time and for other basic
lending risks and costs (e.g. liquidity risk and administrative costs), as well as
profit margin.
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In assessing whether the contractual cash flows are solely payments of principal
and interest, the Group considers the contractual terms of the instrument. This
includes assessing whether the financial asset contains a contractual term that
could change the timing or amount of contractual cash flows such that it would
not meet this condition. In making the assessment, the Group considers:

e contingent events that would change the amount and timing of cash flows;

e leverage features;

e prepayment and extension terms;

e terms that limit the Group’s claim to cash flows from specified assets (e.g.
non-recourse asset arrangements); and

e features that modify consideration of the time value of money (e.g. periodic
reset of interest rates).

Reclassifications

Financial assets are not reclassified subsequent to their initial recognition,
except in the period after the Group changes its business model for managing
financial assets. When (and only when) the Group changes its business model
for managing financial assets, it reclassifies all affected financial assets in
accordance with the new business model. The reclassification should be applied
prospectively from the “reclassification date”, which is defined as, “the first day
of the first reporting period following the change in business model that results
in reclassifying financial assets”. Accordingly, any previously recognised gains,
losses or interest will not be restated.

If a financial asset is reclassified out of the amortised cost measurement
category and into the FVTPL or FVOCI measurement category, its fair value is
measured at the reclassification date. Any gain or loss arising from a difference
between the previous amortised cost of the financial asset and fair value is
recognised in profit or loss (if reclassification as FVTPL measurement category)
or is recognised in other comprehensive income (if reclassification as FVOCI
measurement category).

If a financial asset is reclassified out of the FVOCI measurement category and
into the amortised cost measurement category, the financial asset is reclassified
at its fair value at the reclassification date. However, the cumulative gain or loss
previously recognised in other comprehensive income is removed from equity
and adjusted against the fair value of the financial asset at the reclassification
date. As a result, the financial asset is measured at the reclassification date as if
it had always been measured at amortised cost.
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If a financial asset is reclassified out of the FVOCI measurement category and
into the FVTPL measurement category, the financial asset continues to be
measured at fair value. The cumulative gain or loss previously recognised in
other comprehensive income is reclassified from equity to profit or loss as a
reclassification adjustment at the reclassification date.

If a financial asset is reclassified out of the FVTPL measurement category
and into the amortised cost measurement category, its fair value at the
reclassification date becomes its new gross carrying amount.

If an entity reclassifies a financial asset out of the FVTPL measurement category
and into the FVOCI measurement category, the financial asset continues to be
measured at fair value and subsequent changes in fair value will be recognised
in other comprehensive income.

Financial liabilities
The Group classifies its financial liabilities, other than financial guarantees and
loan commitments, as measured at amortised cost or FVTPL.

The Group may, at initial recognition, irrevocably designate a financial liability as
at FVTPL in either of the following circumstances:

(i) When doing so results in more relevant information because either:

e a group of liabilities or a group of financial assets and liabilities is
managed and its performance is evaluated and reported internally on a
fair value basis; or

e the designation eliminates or significantly reduces a measurement or
recognition inconsistency that would otherwise arise from measuring
assets or liabilities or recognising the gains and losses on them on
different bases.

(i) If a liability contract contains one or more embedded derivatives unless
the embedded derivative(s) does not significantly modify the cash flows
that would otherwise be required by the contract or if it is obvious that
separation of the embedded derivative(s) is prohibited.
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Fair value measurement principles

The fair value of financial instruments is based on their quoted market prices,
where available, at the end of the reporting period without any deduction for
estimated future selling costs.

If there is no publicly available latest traded price nor a quoted market price on
a recognised stock exchange or a price from a broker/dealer for non-exchange-
traded financial instruments or if the market for it is not active, the fair value of
the instrument is estimated using valuation techniques that provide a reliable
estimate of prices which could be obtained in actual market transactions.

Where discounted cash flow techniques are used, estimated future cash flows
are based on management’s best estimates and the discount rate used is a
market rate at the end of the reporting period applicable for an instrument with
similar terms and conditions. Where other pricing models are used, inputs are
based on market data at the end of the reporting period.

Derecognition

The Group derecognises a financial asset when the contractual rights to receive
the cash flows from the financial asset expire, or where the financial asset,
together with substantially all the risks and rewards of ownership, has been
transferred, or in which the Group neither transfers nor retains substantially
all of the risks and rewards of ownership and it does not retain control of the
financial asset.

On derecognition of a financial asset, the difference between the carrying
amount of the asset (or the carrying amount allocated to the portion of the
asset derecognised) and the sum of (i) the consideration received (including any
new asset obtained less any new liability assumed) and (ii) any cumulative gain
or loss that had been recognised in other comprehensive income is recognised
in the income statement. Any cumulative gain/loss recognised in other
comprehensive income in respect of equity investment securities designated as
at FVOCI is not recognised in the income statement on derecognition of such
securities, as explained in (Note 2(n)).

A financial liability is derecognised when the obligation specified in the contract
is discharged, cancelled or expires.

The Group uses the weighted average or first-in first-out method, where
appropriate, to determine realised gains and losses to be recognised in the
income statement on derecognition.

Modifications of financial assets and financial liabilities

If the terms of a financial asset are modified, the Group evaluates whether the
cash flows of the modified asset are substantially different. If the cash flows
are substantially different, then the contractual rights to cash flows from the
original financial asset are deemed to have expired. In this case, the original
financial asset is derecognised (Note 2(h)(iv)) and a new financial asset is
recognised at fair value.
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(vi

=

If the cash flows of the modified asset carried at amortised cost are not
substantially different, then the modification does not result in derecognition
of the financial asset. In this case, the Group recalculates the gross carrying
amount of the financial asset and recognises the amount arising from adjusting
the gross carrying amount as a modification gain or loss in the income
statement. If such a modification is carried out because of financial difficulties
of the borrower (Note 2(h)(vii)), then the gain or loss is presented together with
impairment losses. In other cases, it is presented as interest income.

The Group derecognises a financial liability when its terms are modified and the
cash flows of the modified liability are substantially different. In this case, a new
financial liability based on the modified terms is recognised at fair value. The
difference between the carrying amount of the financial liability extinguished
and the new financial liability with modified terms is recognised in the income
statement.

In the context of interest rate benchmark reform, the Group’s assessment
of whether a change to an amortised cost financial instrument is substantial
is made after applying the practical expedient introduced by the Phase 2
amendments. This requires the transition from an interbank offered rate to a
new alternative benchmark rate to be treated as a change to a floating interest
rate as described in (Note 2(e)) above.

The Group updates the effective interest rate of the financial asset or financial
liability to reflect the change that is required by the interest rate benchmark
reform if the basis for determining the contractual cash flows of a financial
asset or financial liability measured at amortised cost changes as a result of
the reform. A change in the basis for determining the contractual cash flows is
required by interest rate benchmark reform if the following conditions are met:

e the change is necessary as a direct consequence of the reform; and

e the new basis for determining the contractual cash flows is economically
equivalent to the previous basis, i.e. the basis immediately before the
change.

If changes are made to a financial asset or financial liability in addition to
changes to the basis for determining the contractual cash flows required by
interest rate benchmark reform, then the Group first updates the effective
interest rate of the financial asset or financial liability to reflect the change that
is required by interest rate benchmark reform. Subsequently, the Group applies
the policies on accounting for modifications set out above to the additional
changes.

Offsetting

Financial assets and financial liabilities are offset and the net amount is reported
in the statement of financial position only where there is a legally enforceable
right to set off the recognised amounts and there is an intention to settle on a
net basis, or realise the asset and settle the liability simultaneously.
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(vii) Impairment
The Group recognises loss allowances for expected credit losses (“ECL") on the
following financial instruments that are not measured at FVTPL:
e financial assets that are debt instruments;
e lease receivables;
e financial guarantee contracts issued;
e |oan commitments issued; and
e contract assets

No impairment loss is recognised on equity investments.

The Group measures loss allowances for 12-month or lifetime ECL using a
3-stage approach as follows:
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Stage Description Impairment Loss Allowance Measurement
23 Ei:pu RERKERTE
1 Performing 12-month ECL
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2 Performing but with a significant increase in credit risk at reporting date Lifetime ECL
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3 Non-performing Lifetime ECL
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12-month ECL is the portion of ECL that result from default events on a financial
instrument that are possible within the 12 months after the reporting date.

The mapping between the Group’s Stage Allocation and the HKMA's 5-Grade
Asset Classification is as follows:

HKMA's 5-Grade Asset Classification
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The criterion of “significant increase of credit risk” takes into consideration of
any one of the following key factors:

1. The exposure has a significant deterioration of internal or external rating as
compared with the rating at the time when the exposure was originated;

2. The exposure is classified as Special Mention;

3. The rating of the exposure falls out of the “Low-Credit Risk Threshold” that
is equivalent to the globally understood definition of “investment grade”;
or

4. Other events and indications that the credit risk of the exposure has
significantly increased since origination or purchase.

Measurement of ECL
ECL are a probability-weighted estimate of credit losses under different
economic scenarios. They are measured as:

Exposure at Default x Probability of Default x Loss Given Default

Credit-impaired (non-performing) financial assets

At each reporting date, the Group assesses whether financial assets carried at
amortised cost and debt financial assets carried at FVOCI are credit-impaired.
A financial asset is “credit-impaired” when one or more events that have a
detrimental impact on the estimated future cash flows of the financial asset
have occurred.

Evidence that a financial asset is credit-impaired includes but not limited to the
following observable data:

e significant financial difficulty of the borrower or issuer;

e abreach of contract such as a default or past due event;

e the restructuring of a loan or advance by the Group on terms that the
Group would not consider otherwise;

e it is becoming probable that the borrower will enter bankruptcy or other
financial reorganisation; or

e the disappearance of an active market for a security because of financial
difficulties.

A loan that has been renegotiated due to a deterioration in the borrower’s
condition is usually considered to be credit-impaired unless there is evidence
that the risk of not receiving contractual cash flows has reduced significantly
and there are no other indicators of impairment. In addition, a loan that is
overdue for 90 days or more is considered impaired.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Presentation of allowance for ECL in the statement of financial position

Loss allowances for ECL are presented in the statement of financial position as
follows:

o financial assets measured at amortised cost: as a deduction from the gross
carrying amount of the assets;

e Joan commitments and financial guarantee contracts: generally, as a
provision on the liabilities side; and

e debt instruments measured at FVOCI: no loss allowance is presented in
the statement of financial position because the carrying amount of these
assets is their fair value, inclusive of any ECL. However, the loss allowance is
disclosed separately.

Write-off

Loans and debt securities are written off (either partially or in full) when there
is no realistic prospect of recovery. This is generally the case when the Group
determines that the borrower does not have assets or sources of income
that could generate sufficient cash flows to repay the amounts subject to the
write-off. However, financial assets that are written off could still be subject
to enforcement activities in order to comply with the Group’s procedures for
recovery of amounts due.

Trading Assets and Liabilities

Trading assets and liabilities are those assets and liabilities which are acquired or
incurred principally for the purpose of selling or repurchasing them in the near
term, or are part of a portfolio of identified financial instruments that are managed
together and for which there is evidence of a recent actual pattern of short-term
profit-taking. Trading assets and liabilities are initially recognised and subsequently
measured at FVTPL.

Contract Assets and Liabilities

When revenue is recognised by transferring goods or services to a customer before
the consideration is received or before payment is due, the Group presents the
amount of revenue as a contract asset, excluding any amounts presented as a
receivable. A contract asset is recognised in statement of financial position when
there is a right to consideration that is conditional on factors other than the
passage of time. The contract asset is transferred to receivables when the right to
consideration becomes unconditional. Impairment of a contract asset is measured
on the same basis as a financial asset as (Note 2(h)(vii)) above. The Group includes
the contract assets in